

APPLICANT: _______________________________________
PROJECT TITLE: ____________________________________

	Applicant Information

	Name: 

	Address:

	Primary Contact:
	Title:

	Telephone:

	Email:

		

	Primary Partner Information 
(Additional partners should be discussed in Part F)

	Name:

	Address:

	Contact:
	Title:

	Telephone:

	Email:

	Partner Responsibilities:

	

	Project Information

	Grant Category:

	Project Type:  

	Project Title:

	Address:  

	City or Unincorporated Arapahoe County:  

	GPS Coordinates (must be in decimal degrees):
Example: Dove Valley Regional Park Decimal Degree GPS coordinates are as follows: Latitude 39.5755826, Longitude -104.82603899999998

	Grant Request:  

	Cash Match Total:  
	Percentage of Total Project:  

	Total Project Amount:  

	

	Executive Summary project description, deliverables, components, need, goal, beneficiary, planning, community input, results







2017 Arapahoe County Open Space Grant Application for Planning Grants
[bookmark: _GoBack]Part A – Application Summary Form 

Part B – Minimum Qualification and Eligibility Form 
Certify the below minimum qualifications and eligibility criteria:

Applicant Name:
Application Category and Type:
Project Name:

Briefly answer the following qualification questions:
1. Is applicant in good standing with Arapahoe County Open Space? Discuss past performance (past five years); discuss all on-going Arapahoe County Open Space Grants, and the number and types of grants for which your agency is applying in this cycle.



2. Discuss project alignment with the Arapahoe County Open Space Master Plan; local adopted Master Plan; OR other approved planning documents. 



3. Describe how this project addresses specific objectives in the County Open Space Resolution #030381/#110637. Document is posted on the Open Space Grant Program page of the County Website.



Acknowledge the minimum qualification components listed below by checking each box below.  All components are required to meet minimum qualifications:
· All items on the enclosed application checklist are included in the application
· All questions are answered in Part F and all supporting documents are attached in Part G
· All budget forms are attached and complete
· Application format and document order follow instructions
· Above eligibility and qualification questions are answered and meet Arapahoe County Open Space eligibility requirements
· Application is signed by agency’s highest authority (or authorized individual)
· Minimum cash match requirement met (10% of total project)

Applicant certifies that all of the above items are included in the application and that all information submitted is true to the best of their knowledge.

Authorized Signature: ____________________________			Date: ___________________
(must be signed by highest authority in agency or authorized individual)
Print Name & Title: ______________________________


Part C – Application Checklist 
Use the application checklist to verify that all of the required documents are included in this application in the order listed below.  All sections are required and must be complete to meet minimum qualifications.  One original signed application and one copy must be included for all sections below. Part A through Part G of the Checklist must be included as one complete pdf document on a thumb drive and labeled with the Entity Name, Project Name, Application (ie. ArapahoeCounty.ParkPlan.Application).
· Part A – Application Summary Form
· Part B – Minimum Qualifications and Eligibility Form (signed)
· Part C – Application Checklist
· Part D – Project Timeline (must be detailed)
· Part E – Project Budget Narrative and Forms (all forms must be completely filled out) 
· Part F – Project Details (narrative response to project questions)
· Part G – (Identify each attachment with a cover page. Prepare attachments in the order listed below.  This section does NOT need page numbers.)
1. Evidence of support from highest authority (official letter or resolution) – including commitment to complete and maintain the project; statement that matching funds are secured and/or fund-raising efforts are underway (give detailed amount); acknowledgment of responsibility of cost overruns; and certification that the project will be open to the public or serve a public purpose upon completion. See attached sample resolution.
2. Evidence of community support (letters of support – maximum of 5)
3. Documentation of opposition and responses (state if applicable)
4. Evidence of commitment from project partners (cash match/in-kind match support letters/partner support letters – no maximum)
5. Photos (pre-submittal photos) and Conceptual Drawings (if desired)
6. Maps (include site map & vicinity map) 
7. Site Visit Form (plan and project site visit form with driving directions)
8. Evidence of commitment to long-term maintenance, including the maintenance budget and agency capacity to maintain (letter from management/maintenance agency)
9. Evidence of property ownership/legal access (legal documentation)
10. Other (clearly title: other supporting documents)



Part D – Project Timeline
Use the below project timeline sample as a guide to complete your proposed project timeline.  Project timeline must be detailed, realistic and coincide with Part F. Timeline should include the IGA execution and project start date (must be within 60 days of the award notification). Project timeline must conclude within 2 year requirement.


	Task
	Jun 17
	Jul 
17
	Aug 17
	Sep 17
	Oct 17
	Feb 18
	Mar 18
	Apr 18
	May 18
	June 18
	Jul 
18

	Grant Notification
	
	
	
	
	
	
	
	
	
	
	

	IGA Complete & Consultant Selection
	
	
	
	
	
	
	
	
	
	
	

	Information Gathering, Stakeholder Identification 
	
	
	
	
	
	
	
	
	
	
	

	Public Process Strategy
	
	
	
	
	
	
	
	
	
	
	

	Public Meeting #1
	
	
	
	
	
	
	
	
	
	
	

	Options Analysis and Refinement
	
	
	
	
	
	
	
	
	
	
	

	Public Meeting #2
	
	
	
	
	
	
	
	
	
	
	

	Funding Analysis
	
	
	
	
	
	
	
	
	
	
	

	Selection of preferred Alternative
	
	
	
	
	
	
	
	
	
	
	

	Presentation to BOD
	
	
	
	
	
	
	
	
	
	
	

	Presentation of Final Plan
	
	
	
	
	
	
	
	
	
	
	

	Final Report
	
	
	
	
	
	
	
	
	
	
	








Part E – Project Budget Narrative and Forms 
Budget Narrative:  Provide a clear and concise budget narrative for this project (300 words or less).





Budget Forms:
All project budget forms must be completely filled out following the rules set forth in the application guidelines and instructions.  The following project budget forms are attached and required to be complete and included in the application to meet minimum qualifications:  
· Summary Budget Form (for Planning Grants):  The summary budget form must be fully completed and successfully match up with the budget narrative, the grant budget form, the match budget form and the selection criteria questions.

· Detailed Expense Budget Form: The detailed expense budget form must be completed with sufficient detail to be accepted.  Please reference the sample budget for the expected level of detail.  Budget items are to be broken down into categories, and then broken down into the detailed use of funds within each category by line item and cost.  The detailed expense budget form includes, grant funds, cash match (applicant and partner cash match) and in-kind match.  Only cash match counts toward the percentage of match required.  The minimum cash match requirement is 10% of the total project cost for Planning Grants.  In-kind match is significant and shows partnership and community support for the project. Administrative costs to prepare the grant application are not an eligible expense. (Review the Grant Application Instructions for eligibility details.)




Part F – Project Details 
Applicants must limit this section to 10 pages and answer all questions to meet minimum qualifications.  If attachments/supporting documentation apply, please fully answer the question and reference the document in Part G.  Please do not answer a question as “N/A”.  If a question is not applicable, please explain why it is not applicable.

Select the Grant Category:
· Planning Grant:  $100 - $100,000 funding opportunity, 10% of total project amount minimum cash match requirement
Rationale for planning grants:
Some reasons to apply for a planning grant are:
	· to build capacity within your agency;
	· to develop a site specific master plan or management plan;


	· to test a preliminary idea by planning, prior to embarking on a complex or phased project;

	· to initiate or update a plan for your agency;


	· to plan for future land acquisition, park development, or trail construction; 

	· to answer unknowns and/or prepare maps, estimates, budgets, or construction drawings;


	· to assess the feasibility, requirements, costs, timeline and/or sustainability of a future project;

	· to engage the public by conducting community outreach in advance of finalizing plans;


	· to initiate or update a master plan for an open space, trails system; park or recreation program;

	· to address critical needs related to water, wildlife, land management, conservation or education.




Select the Project Type:
Project Type/Project Details:  The project categories for the planning grant applications are below:
· System Plan:  Planning project for a system, such as a trail system, park system, open space system, etc.
· Site Plan:  Planning for a defined site, such as a park site, historic site, etc.
· Agency Plan:  Planning for the agency or part of agency, such as a strategic plan, maintenance plan, etc.






Selection Criteria Questions
1. Describe the project objectives, scope and expected deliverables.  Be specific; discuss the steps to be taken in the planning effort and the questions to be answered. Describe how this plan aligns with the agency outdoor recreation strategy. If applicable, describe the current condition, ownership, access and management of the project site and provide detailed maps, photos, plans and supporting documentation in Part G.  Discuss how you will choose consultants or vendors.  Include detailed costs in Part E. 

2. Describe the community/neighborhood and user groups the project will serve. Discuss the importance of the planning effort to the user groups and local community. Describe how the plan may change/improve the community; project site; or your agency. 

3. Discuss the need and urgency for this project and why it is a priority for funding.  What opportunities will be lost if this project is not funded now? 

4. Summarize any planning efforts to date.  Discuss your agency’s efforts to confirm that any planning done will comply with state statues, local laws and/or development ordinances.  Has a legal opinion been secured to support your position if any conflict arises?  If applicable, discuss the current zoning of the project site.  Does the present zoning of the site permit the suggested use?  If not, what changes will need to be accomplished?  What is the timeline to accomplish any required changes? Discuss pre-submittal meetings, dates and outcomes. Be detailed to include eligible pre-planning costs on the Match Budget Form in Part E.  See application instructions for details.  Proof of pre-submittal planning expenses must be submitted as an attachment in Part G.  All attachments should be clearly labeled in Part G. 

5. Discuss any efforts to date to obtain public input, disseminate public information, develop partnerships, develop partnerships for cash finding or in-kind contributions, and garner community support specifically related to this project.  In most cases, evidence of a transparent public process will be required.  List stakeholders that will be asked for input into this planning process.  Discuss any objections to this project and/or if you anticipate opposition in the future.  Include any letters, petitions, news articles, or other documents evidencing opposition.  What will be done to address any current or future concerns? 

6. Describe the approvals and permits anticipated if your plan is to be implemented. Describe your agency’s internal processes and necessary steps to achieve adoption of a final plan. List any permits that will need to be obtained for implementation of the project and existing status of obtaining those permits. (Clean Water, Federal 404, County Planning or Public works, City Planning or Public Works). Itemize anticipated costs for permits, government fees and consultants. Estimate the amount of time it will take to secure these permits. Include specific project costs in the Project Budget in Part E. 

7. Describe your agency’s ability to implement the final plan. Discuss strategy, timeline and ability to fund the recommendations.  

8. How much of your planned cash match is secured?  How much still needs to be raised and what are your plans for raising additional funds?  What is your back up plan if you are unable to raise those funds?  Describe the cash and in-kind partnerships established for this project.  This does not include partners who have contributed to previous phases or partners that plan to contribute to future phases.  Explain if partnerships were not possible or necessary for this project.  Include all partner support letters in Part G.  Include match from all partners in the Part E Budget.  All support letters must be dated within the last six months to be eligible.        

9. Briefly discuss support from entities and user groups that are supporting the project in other ways that cash or in-kind contributions.  Support letters should come from users, user groups, community members, volunteers, schools, etc.  A maximum of five (5) community support letters should be attached in Part G and clearly labeled on the section cover page.  All letters should be dated within the last six months. 

10. Describe any natural, historic, cultural or economic values associated with this project or inventories that will be performed. Discuss impacts to these resources as a result of this project.  

11. Describe the current management/maintenance capacity of your agency to implement the recommendations from the plan.  Discuss your agency’s ability to increase capacity needed to absorb the recommended facilities or properties.  Describe the planning process if additional maintenance/management capacity will be needed. Provide projected project budget changes, detailed cost estimates, how you plan to accommodate these changes, and explain how you arrived at these numbers.  

12. Describe how this project’s planning efforts addresses inclusivity per the Americans with Disabilities Act guidelines. 

13. If successful in obtaining this grant, how will the agency use this project to inform citizens about the value of the Arapahoe County Open Space sales and use tax?  Address the public outreach plan, signage or acknowledgment plan, celebration plan, etc.            

Part G – Attachments 
Use this attachment list to verify that all of the required documents are included in this application in the order listed below.  All sections are required and must be complete to meet minimum qualifications.  One original signed application and one copy must be included for all sections below. Part A through Part G of the Checklist must be included as one complete pdf document on a thumb drive and labeled with the Entity Name, Project Name, Application (ie. ArapahoeCounty.ParkPlan.Application).
· Part A – Application Summary Form
· Part B – Minimum Qualifications and Eligibility Form (signed)
· Part C – Application Checklist
· Part D – Project Timeline (must be detailed)
· Part E – Project Budget Narrative and Forms (all forms must be completely filled out) 
· Part F – Project Details (narrative response to project questions)
· Part G – (Identify each attachment with a cover page. Prepare attachments in the order listed below.  This section does NOT need page numbers.)
1. Evidence of support from highest authority (official letter or resolution) – including commitment to complete and maintain the project; statement that matching funds are secured and/or fund-raising efforts are underway (give detailed amount); acknowledgment of responsibility of cost overruns; and certification that the project will be open to the public or serve a public purpose upon completion. See attached sample resolution.
2. Evidence of community support (letters of support – maximum of 5)
3. Documentation of opposition and responses (state if applicable)
4. Evidence of commitment from project partners (cash match/in-kind match support letters/partner support letters – no maximum)
5. Photos (pre-submittal photos) and Conceptual Drawings (if desired)
6. Maps (include site map & vicinity map) 
7. Site Visit Form (plan and project site visit form with driving directions)
8. Evidence of commitment to long-term maintenance, including the maintenance budget and agency capacity to maintain (letter from management/maintenance agency)
9. Evidence of property ownership/legal access (legal documentation)
10. Other (clearly title: other supporting documents)
	
**Resolution from a Governing Body or an Official Letter from Highest Authority must include all listed applicable items and must designate a specific person to sign the grant agreement and related grant administration documents.**
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