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2017 Arapahoe County Open Space Grant Application for Standard and Small Grants
Part A – Application Summary Form 
[bookmark: _GoBack]

Part B – Minimum Qualification and Eligibility Form 
Certify the below minimum qualifications and eligibility criteria:

Applicant Name:
Application Category and Type:
Project Name:

Briefly answer the following qualification questions:
1. Is applicant in good standing with Arapahoe County Open Space? Discuss past performance (past five years); discuss all on-going Arapahoe County Open Space Grants, and the number and types of grants for which your agency is applying in this cycle.



2. Discuss project alignment with the Arapahoe County Open Space Master Plan; local adopted Master Plan; OR other approved planning documents. 



3. Describe how this project addresses specific objectives in the County Open Space Resolution #030381/#110637. Document is posted on the Open Space Grant Program page of the County Website.



Acknowledge the minimum qualification components listed below by checking each box.  All components are required to meet minimum qualifications:
· All items on the enclosed application checklist are included in the application
· All questions are answered in Part F and all supporting documents are attached in Part G
· All budget forms are attached and complete
· Application format and document order follow instructions
· Above eligibility and qualification questions are answered and meet Arapahoe County Open Space eligibility requirements
· Application is signed by agency’s highest authority (or authorized individual)
· Minimum cash match requirement met (% of total project)

Applicant certifies that all of the above items are included in the application and that all information submitted is true to the best of their knowledge.

Authorized Signature: ____________________________			Date: ___________________
(must be signed by highest authority in agency or authorized individual)
Print Name & Title: ______________________________

Part C – Application Checklist 
Use the application checklist to verify that all of the required documents are included in this application in the order listed below.  All sections are required and must be complete to meet minimum qualifications.  One original signed application and one copy must be included for all sections below. Part A through Part G of the Checklist must be included as one complete pdf document on a thumb drive and labeled with the Entity Name, Project Name, Application (ie. ArapahoeCounty.ParkPlan.Application).
· Part A – Application Summary Form
· Part B – Minimum Qualifications and Eligibility Form (signed)
· Part C – Application Checklist
· Part D – Project Timeline (must be detailed)
· Part E – Project Budget Narrative and Forms (all forms must be completely filled out) 
· Part F – Project Details (narrative response to project questions; include Land Acquisition section if applicable)
· Part G – Attachments (Identify each attachment with a cover page. Prepare attachments in the order listed below.  This section does NOT need page numbers.)
1. Evidence of support from highest authority (official letter or resolution) – including commitment to complete and maintain the project; statement that matching funds are secured and/or efforts to secure funds are underway (give detailed amount); acknowledgment of responsibility of cost overruns; and certification that the project will be open to the public or serve a public purpose upon completion. See attached sample resolution.
2. Evidence of community support (letters of support – maximum of 5)
3. Documentation of opposition and responses (state if applicable)
4. Evidence of commitment from project partners (cash match/in-kind match support letters/partner support letters – no maximum)
5. Photos (pre-submittal photos)and Conceptual Drawings (if desired)   
6. Maps (include site map & vicinity map) 
7. Site Visit Form (plan and project site visit form with driving directions)
8. Evidence of commitment to long-term maintenance, including the maintenance budget and agency capacity to maintain (letter from management/maintenance agency)
9. Evidence of property ownership/legal access (legal documentation)
10. Other (clearly title: acquisition documentation: appraisal, title commitment, contract option (if applicable) or other supporting documents)



Part D – Project Timeline 
Use the below project timeline sample as a guide to complete your proposed project timeline.  Project timeline must be detailed, realistic and coincide with Part F. Timeline should include the IGA execution and project start date (must be within 60 days of the award notification).  Project timeline must conclude within 2 year requirement.


	Task
	Jun 17
	Jul 
17
	Aug 17
	Sep 17
	Oct 17
	Feb 18
	Mar 18
	Apr 18
	May 18
	June 18
	Jul 
18

	Grant Notification
	
	
	
	
	
	
	
	
	
	
	

	IGA Execution/Project Start Date
	
	
	
	
	
	
	
	
	
	
	

	Solicitation of Vendors
	
	
	
	
	
	
	
	
	
	
	

	Project Bid Award(s)
	
	
	
	
	
	
	
	
	
	
	

	Order Materials
	
	
	
	
	
	
	
	
	
	
	

	Ground/Site Prep
	
	
	
	
	
	
	
	
	
	
	

	Construction
	
	
	
	
	
	
	
	
	
	
	

	Installation
	
	
	
	
	
	
	
	
	
	
	

	Grand Opening
	
	
	
	
	
	
	
	
	
	
	

	Final Report
	
	
	
	
	
	
	
	
	
	
	






Part E – Project Budget Narrative and Forms 
Budget Narrative:  Provide a clear and concise budget narrative for this project (300 words or less).





Budget Forms:
All project budget forms must be completely filled out following the rules set forth in the application guidelines and instructions.  The following project budget forms are attached and required to be complete and included in the application to meet minimum qualifications:  
· Summary Budget Form (choose the correct summary budget form - small or standard grant summary budget form):  The summary budget form must be fully completed and successfully match up with the budget narrative, the detailed budget form and the selection criteria questions.

· Detailed Expense Budget Form: The detailed expense budget form must be completed with sufficient detail to be accepted.  Please reference the sample budget for the expected level of detail.  Budget items are to be broken down into categories, and then broken down into the detailed use of funds within each category by line item and cost.  The detailed expense budget form includes, grant funds, cash match (applicant and partner cash match) and in-kind match.  Only cash match counts toward the percentage of match required.  The minimum cash match requirement is 25% of the total project cost for Standard Grants and 10% of the total project cost for Small Grants.  In-kind match is significant and shows partnership and community support for the project. Administrative costs to prepare the grant application are not an eligible expense. (Review the Grant Application Instructions for eligibility details.)




Part F – Project Details 
Applicants must limit this section to 10 pages and answer all questions to meet minimum qualifications.  If attachments/supporting documentation apply, please fully answer the question and reference the document in Part G.  Please do not answer a question as “N/A”.  If a question is not applicable, please explain why it is not applicable.

Select the Grant Category:
· Standard Grant:  $50,100 - $300,000 funding opportunity, 25% of total project amount minimum cash match requirement
· Small Grant:  $100 - $50,000 funding opportunity, 10% of total project amount minimum cash match requirement
Select the Project Type:
Project Type/Project Details:  The project categories for the small and standard grant applications are below:
· Trail Project:  Projects that are mostly trail construction or renovation/restoration, trail-related bridges, trail-related road crossings, or trail head parking and shelters.
· Site Improvement Projects:  Projects for site improvement, restoration and repair/replacement including: natural re-vegetation/restoration, park improvements, restoration, repair/replacement (may include playgrounds, shelters, sport fields, landscaping).  This category may include interior trail segments or connections, but the majority of the project should be site improvements other than trail.
· Construction Project:  Construction projects may include new park amenities such as playgrounds, shelters, sport fields, restrooms, and interior trails or connections.
· Acquisition Project:  Eligible projects involve fee simple acquisition of land for public open space, park or trails; acquisition of buffer land; acquisition of a conservation easement and/or acquisition of water rights.  
· Environmental Project/Cultural Education or Interpretation Project:  Projects focused on environmental or cultural education/interpretation installations may include associated sign bases, panels, landscaping, benches and shelters.
· Other Project:  Other allowable project categories include:  stream-related projects, wildlife habitat, and water quality.  These projects should not fit into any of the other project categories.  Please contact the County Grants Program Administrator for questions related to allowable projects.









Selection Criteria Questions:
1. Describe the project goal, extent of scope and expected results.  Be specific; discuss what the project will provide, quantities, size, project elements, useful life of project components, and deliverables.  Discuss the current condition of the project site and what improvements or changes are being proposed and why.  Provide detailed maps, plans and photos in Part G.  Describe how the project will be designed, constructed, and managed.  Describe how this project improves access and connectivity to any existing trail network, natural resources, and/or community resources.  If this is an educational project, discuss the long-term educational outcomes expected as a result of this project and how the project connects people to each other, the natural environment and/or community resources.  Complete the budget forms in Part E consistent with this narrative.

2. Describe the community/neighborhood and user groups the project will serve. Discuss the type of users (children, adults, seniors, families, sports leagues, youth groups, etc.) the project will serve and estimate the number of user groups annually that will benefit from the project. Be specific. How did you arrive at this estimate? Describe the service area for this project (how far will users travel to use the project site). 

3. Describe the planning process that identified this specific project as a priority.  Is this project listed as a priority in a master plan, site specific plan or other adopted planning document?  If so, discuss that plan. Describe the relationship of the project to any local, regional, state or system-wide master plan.  Give the name of each plan and list related element(s) within the plan.  Was this project identified through an independent community planning process?  Describe this process. Is this project a working group project?  If so, was it prioritized?  Is this project a part of a larger project or phased project?  If yes, explain the whole project, other funding sources and partners involved.

4. Discuss the need and urgency for this project and why it is a priority. What opportunities will be lost if this project is not funded now? 

5. Summarize any investments made prior to submitting a grant proposal.  Discuss pre-submittal meetings, dates and outcomes. Be detailed and include eligible pre-planning costs on the match section of the Detailed Expense Budget Form in Part E.  (See application instructions for details.  Proof of pre-submittal planning expenses must be submitted as an attachment in Part G.  All attachments should be clearly labeled on the Table of Contents and on the Part G cover page.) 

6. Describe how this project will be completed within the two year grant timeframe. Project timeline must begin within 60 days of the award notification. Is design and engineering complete or is there still work to be done?  List any permits that will need to be obtained for implementation of the project and existing status of obtaining those permits. (Federal 404, County or City Planning or Public Works, Storm Water Drainage, etc).  If permits are needed now or in future phases, explain the process.  Does the project necessitate a change in zoning? Itemize anticipated costs for permits, government fees and consultants.  Detail costs in the correct Part E Budget Form. Correlate response with the Project Timeline in Part D. If your project is an acquisition, complete the Land Acquisition Narrative Section at the end of Section F.  Include detailed costs in Part E.

7. Discuss any efforts to obtain public input, disseminate public information, develop partnerships, develop partnerships for cash finding or in-kind contributions, and garner community support specifically related to this project.  Evidence of a transparent public process will be required.  Discuss any objections or opposition to this project and what was done to address concerns.  Include any letters, petitions, news articles, or other documents evidencing opposition.  

8. How much of your planned cash match is secured? How much still needs to be raised and what are your plans for raising additional funds?  What is your back up plan if you are unable to raise those funds?  Do you understand that all overruns are the responsibility of the applicant/grantee?  Describe the cash and in-kind partnerships established for this project.  This does not include partners who have contributed to previous phases or partners that plan to contribute to future phases.  Explain if partnerships were not possible or necessary for this project.  Include all partner support letters in Part G.  Include match from all partners in the Part E Budget.  All support letters must be dated within the last six months to be eligible.  

9. Briefly discuss support from entities and user groups that are supporting the project in other ways than cash or in-kind contributions.  Support letters should come from users, working groups, user groups, community members, volunteers, schools, etc.  A maximum of five (5) community support letters should be attached in Part G. All letters should be dated within the last six months. 

10. Describe any scenic, historic or cultural values associated with this project.  Will they be preserved or restored?  Describe specific natural resources at the site, including habitat and/or water.  List predominant wildlife species and vegetation on site.  Discuss impacts to these resources as a result of this project.  If this is a conservation easement acquisition project, describe the conservation values and public benefits/value of the land, easement or water resource.  

11. Discuss the ownership and legal access to the proposed project site, including right of access without trespassing on adjacent property. Detail any third-party rights, easements or other encumbrances that exist. Provide supporting documentation proving ownership, legal access or permission from landowner and a site map in Part G. 

12. Describe long-term maintenance of the project site and components.  Estimate the annual costs to maintain the site, how those numbers were calculated, how you intend to fund maintenance and who is responsible for maintenance.  Explain how maintaining this project site changes your agency’s maintenance budget. (Provide projected budget changes, detailed cost estimates, how you plan to accommodate these changes, and explain how you arrived at those numbers.)  Provide a commitment letter from the management/maintenance agency addressing long-term maintenance and include budgeting for funding maintenance in Part G. 

13. Describe how this project addresses inclusivity per the Americans with Disabilities Act guidelines. 

14. If successful in obtaining this grant, how will the agency use this project to inform citizens about the value of the Arapahoe County Open Space sales and use tax?  Address the public outreach plan, signage plan, celebration, dedication, etc. Please write a brief press release statement.  Explain how the County will be recognized and informed that materials, articles and ceremonies have/are taking place.  This information is required to include County acknowledgement and should be relayed to the County Grants Program Administrator for review and filing.

Land Acquisition Qualification Questions
Complete this section ONLY if your project is a Land Acquisition.
Applicants are allowed an additional 3 pages to answer the questions for this section.  All applications must include a copy of the Title Commitment and Appraisal for all parcels included in the application (attached in Part G).  Contact the title company early in the process since it may take some time to get the commitment. Please contact the County Grants Program Administrator if you have any questions or concerns.  The following questions cover aspects of the acquisition that ACOS needs information about in order to assess whether ACOS should be involved. Please answer each question to the best of your knowledge. If you don’t know an answer, please contact ACOS staff to determine the best way to respond to the question. 

1. Transaction Details
a. Describe the property as it is now, including the number of acres, key features, zoning and current uses.  Discuss the planned uses of the property, including a discussion of the envisioned amenities.  What makes this property ideal for the proposed amenities?  Do current or proposed uses of neighboring properties negatively impact the property’s recreational development?

b. Discuss connectivity to local and regional parks and trail systems?  Is this acquisition a critical connection point?  If so, please explain.
c. Describe the structure of the transaction.  What is the status of the acquisition or negotiations with the landowner? Are there provisions in the purchase/option contract that are still under negotiation? If so, what?   When do you anticipate closing on the property?
d. What is the appraised or estimated full fair market value of the property? If no appraisal has been done but a purchase price has been determined, how did you arrive at your estimate of value (for example, did a local realtor or appraiser make an educated guess)?  

2. Encumbrances
a. Disclose any known encumbrances on the property.  For example, include information on mortgages, utility easements, agricultural or other leases, or liens.  
b. Are there any access easements on the property? If so, where are they located and to which neighboring properties do they provide access?
c. Are there any existing or potential boundary disputes with neighbors?  Please mark the location of any easements or boundary disputes on a site map and include it clearly labeled in Part G “Other Attachments”.  

3. Environmental Hazards
a. Describe all known historic uses of the property and any hazardous conditions that may exist. 
b. Has a hazardous materials assessment been performed? If so, what were the results? What actions were recommended, if any, and what remedial activities have occurred?

4. Mineral Rights
a. Have any mineral rights been severed from the surface fee title to the property, including sand and gravel, oil and gas, and other mineral rights?  If so, describe the severed rights and identify who currently owns the rights, if current ownership is known.  If no, then skip the next two questions.
i. Will these rights be acquired or otherwise controlled or restricted when fee title is acquired? 	
ii. Has a professional geologist issued a mineral statement about the possibility of extracting minerals, and if so, what were the results of that opinion? 
b. Are there any active mining permits or leases on the property? 
c. Is there mineral development currently occurring on the property? If so, what kind? Please designate on a map the location of the development and identify which map it is. 

5. Experience
a. Describe the applicant’s experience with, and/or any consultations you have had with outside experts, other communities, or knowledgeable individuals about completing an acquisition like this.  Who, if anyone, will be assisting with this transaction and how?
Part G – Attachments 
Use this attachment list to verify that all of the required documents are included in this application in the order listed below.  All sections are required and must be complete to meet minimum qualifications.  One original signed application and one copy must be included for all sections below. Part A through Part G of the Checklist must be included as one complete pdf document on a thumb drive and labeled with the Entity Name, Project Name, Application (ie. ArapahoeCounty.ParkPlan.Application).
· Part A – Application Summary Form
· Part B – Minimum Qualifications and Eligibility Form (signed)
· Part C – Application Checklist
· Part D – Project Timeline (must be detailed)
· Part E – Project Budget Narrative and Forms (all forms must be completely filled out) 
· Part F – Project Details (narrative response to project questions; include Land Acquisition section if applicable)
· Part G – Attachments (Identify each attachment with a cover page. Prepare attachments in the order listed below.  This section does NOT need page numbers.)
1. Evidence of support from highest authority (official letter or resolution) – including commitment to complete and maintain the project; statement that matching funds are secured and/or efforts to secure funds are underway (give detailed amount); acknowledgment of responsibility of cost overruns; and certification that the project will be open to the public or serve a public purpose upon completion. See attached sample resolution.
2. Evidence of community support (letters of support – maximum of 5)
3. Documentation of opposition and responses (state if applicable)
4. Evidence of commitment from project partners (cash match/in-kind match support letters/partner support letters – no maximum)
5. Photos (pre-submittal photos) and Conceptual Drawings (if desired)      
6. Maps (include site map & vicinity map) 
7. Site Visit Form (plan and project site visit form with driving directions)
8. Evidence of commitment to long-term maintenance, including the maintenance budget and agency capacity to maintain (letter from management/maintenance agency)
9. Evidence of property ownership/legal access (legal documentation)
10. Other (clearly title: acquisition documentation: appraisal, title commitment, contract option (if applicable) or other supporting documents)

**Resolution from a Governing Body or an Official Letter from Highest Authority must include all listed applicable items and must designate a specific person to sign the grant agreement and related grant administration documents.**
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