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Arapahoe County
Open Space, Parks and Trails Projects
Grant Application Instructions


2017  Spring Grant Cycle
Applications Available:			November 1, 2016*
Applications Due:				February 3, 2017
Awards Announced:			June 1, 2017*	
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*Date may change due to meeting schedules.  Check website for updates.
Program Information
The Arapahoe County Open Space Resolution states that Open Space grant funds are invested throughout Arapahoe County communities using 12% of the annual sales and use tax revenue.  The goal is to fund eligible projects that address local needs for open spaces, parks and trails.  Eligible entities for grant funding include all incorporated municipalities within the County; special districts, which provide recreational services or amenities; and, recreation districts.   

Since 2005, Arapahoe County has invested over $28 million in 172 merit-based projects, in partnership with 24 communities county-wide to expand and improve trails, open spaces and parks.
2017 Spring Grant Cycle
The 2017 Spring Grant Cycle will offer three (3) grant categories:  Standard Grant, Small Grant, Planning Grant.  Up to $2,500,000 will be awarded in the grant categories as detailed below*:

· Six (6) or More Standard Grant Awards:   $50,100 to $300,000, 25% total project cost minimum cash match 
· Four (4) Small Grant Awards:  $100-$50,000, 10% total project cost minimum cash match
· Five (5) Planning Grant Awards:  $100-$100,000, 10% total project cost minimum cash match

*Flexibility exists between the grant categories up to the maximum $2,500,000 limit.
Total maximum number of applications per entity is (3) three per cycle.  Any combination of applications allowed, not to exceed more than (2) two standard grant applications per cycle.   Limit one (1) proposal per site per cycle.
2017 Spring Application Due Date
Applications must be RECEIVED by the Arapahoe County Grants Program Administrator prior to 3:00p.m. Friday, February 3, 2017.

Application Review by Administrator
You are highly encouraged to submit a complete DRAFT of your application for review by January 13, 2017.  Contact the Grants Program Administrator if you have any questions about the DRAFT review process.

Applications must be mailed or delivered to the below address and received prior to deadline.
Arapahoe County Open Spaces
Attn: Lindsey Miller, Grants Program Administrator
6934 S. Lima Street, Suite A
Centennial, CO  80112

General Application Guidelines and Instructions
Eligibility Criteria
Your agency and project must meet all of the following criteria and minimum qualifications to be eligible for grant funding.

1. Eligible Applicants:  Entities in Arapahoe County eligible to  apply for grant funds are:
· Incorporated Municipalities
· Recreation Districts
· Special Districts which provide recreational services or amenities.

Select the Project Type:
Project Type/Project Details:  The project categories for the standard and small grant applications are below:
· Trail Project:  Projects that are mostly trail construction or renovation/restoration, trail-related bridges, trail-related road crossings, or trail head parking and shelters.
· Site Improvement Project:  Projects for site improvement, restoration and repair/replacement including natural re-vegetation/restoration, park improvements, and repair/replacement (may include playgrounds, shelters, sport fields, landscaping).  This category may include interior trail segments or connections, but the majority of the project should be site improvements other than trail.
· Construction Project:  Construction projects may include new park amenities such as playgrounds, shelters, sport fields, restrooms, and interior trails or connections.
· Acquisition Project (small and standard grant only):  Eligible projects involve fee simple acquisition of land for public open space, park or trails; acquisition of buffer land; acquisition of a conservation easement and/or acquisition of water rights.  
· Environmental Project/Cultural Education or Interpretation Project:  Projects focused on environmental or cultural education/interpretation installations which may include associated sign bases, panels, landscaping, benches and shelters.
· Other Project:  Other allowable project categories include:  stream-related projects, wildlife habitat, and water quality.  These projects should not fit into any of the other project categories.  Please contact the County Grants Program Administrator for questions related to allowable projects.

The project types for the planning grant application are detailed below:
· System Plan:  Planning project for a system, such as a trail system, park system, open space system, etc.
· Site Plan:  Planning for a defined site, such as a neighborhood park site.
· Agency Plan:  Planning for the agency or part of agency, such as a strategic plan, maintenance plan, etc.

2. Application Format:  Application and application forms are provided in Microsoft Word and Microsoft Excel.  Applicants must fully complete all sections (Part A – Part G) of the application and follow application instructions to meet minimum qualifications.  Application content should be one-sided (do not print on both sides of the page) and formatted in 12pt Calibri font.  Please do not underline, italicize, or bold text, or change or customize the formatting of templates, tables, application sequence, or required information.  

Part A through the Part G Checklist should be page numbered.  Part G attachments should be attached to the application document in the same order as listed on the Part G Checklist. Attachment sections should include a cover page with the attachment number and attachment title only (use the number and title from the Part G checklist). The attachment sections do not need a page number. 

We are not requiring an application Cover Page or Table of Contents this year.  The first page of the application is Part A.

All sections and questions must be answered.  The response of “N/A” or “Not Applicable” is not an acceptable answer.  If the question does not apply then tell us why/how it does not apply.  

3. Submission Information:  All of the following information must be included to meet minimum qualifications.

Final Application should include: 
One unbound, binder clipped, original application
One unbound, binder clipped, copy of the application
One thumb drive containing all application material:  
· complete application Part A – Part G Checklist, including attachments as 1 complete pdf file; 
· high resolution photos in jpeg; 
· maps in pdf or jpeg files 

Complete applications must be received by the Grants Program Administrator prior to the announced deadline.

4. Budget/Costs/Matching Requirements:  Applicants must complete the Budget Narrative and the Budget Forms in Part E of the grant application.  All budget elements in Part E should match project details provided in Part F.

     Budget Forms:
The following project budget forms must be completely filled out following the instructions. Please reference the sample budget forms for the expected level of detail.  

· Summary Budget Form:  The summary budget form must be fully completed and successfully match up with the budget narrative, the detailed budget form and the selection criteria questions.  

· Detailed Expense Budget Form:  The detailed expense budget form must be completed with sufficient detail to be accepted.  Please reference the sample budget for the expected level of detail.  Budget items should be broken down into categories, and then broken down into the detailed use of funds within each category by line item and cost.  The detailed expense budget form includes, grant funds, cash match (applicant and partner cash match) and in-kind match.  Only cash match counts toward the percentage of match required.  The minimum cash match requirement is 25% of the total project cost for Standard Grants and 10% of the total project cost for Small Grants and Planning Grants.  In-kind match is significant and shows partnership and community support for the project. Administrative costs to prepare the grant application are not an eligible expense.

Allowable Uses of Grant Funds:  Allowable uses of grant funds must meet the guidelines set forth in the County’s Open Space Resolution #030381, as amended by Resolution #110637.  The Open Space Resolution is located on the Open Spaces Grant Program page of the Arapahoe County Website
http://co-arapahoecounty.civicplus.com/DocumentCenter/View/209. If there is any question as to consistency with the Resolution, please contact the Grants Program Administrator. 

Ineligible Costs (including but not limited to):
· Applicant and Partner staff time (not including project management or work completed by a consultant or contractor for specific components of the grant)
· Non-fixed assets (lawn mowers, snow blowers, weed eaters, and uniforms are examples of ineligible costs)
· Outdoor preforming centers and amphitheaters
· Concession stands and/or storage buildings
· Indoor facilities, including: community centers and/or recreation centers
· Pools
· Work completed prior to grant award
· Administrative costs (photo copies, mileage, food, drinks, grand opening costs, grant writing, legal fees, etc.)
· Parking lots, round-a-bouts, sidewalks and amenities NOT directly associated with or supporting playgrounds,  parks, trails and/or open space projects

Grant Funds:  Standard grant awarded funds will be reimbursed by ACH transfer based upon IGA terms for timing and reporting requirements.  (All requirements must be met before receiving any County reimbursement.)  Funds for acquisitions will be paid to the title company by check or other agreed upon method.  Planning grant and small grant awarded funds will be distributed as a lump sum up-front payment by ACH transfer, based on the IGA terms for timing and reporting requirements.  The County has the right to add additional conditions in the IGA based on the Grantee’s performance history with the ACOS Grants Program.

Matching Funds:  Matching funds include applicant cash match and partner cash match.  Project match must be described in the budget narrative and on the Budget Forms provided in the application.  Source of match must be clear and supported with an official Letter of Support.  Cash match requirements are listed below:
Standard Grant:  25% cash match of total project amount
			Planning Grant:  10% cash match of total project amount
			Small Grant:  10% cash match of total project amount
Grants funds received from another open space grant from Arapahoe County cannot be used as match.  At the time of submission, if the applicant is waiting for results from an outside funding source to count as match, please clearly document the funding source, the funding amount and expected notification date in the application.  The applicant should notify the County Grants Program Administrator upon receiving notification from the funding source and provide a copy of the award letter when available.  

In-kind Match:  Documentation from in-kind providers stating the value/cost of their service/equipment/materials through letters and invoices is required.  Volunteer time may be counted as in-kind match.  Quantify the value of volunteer time per the Independent Sector:  http://independentsector.org/volunteer_time. Volunteer sign-in sheets and/or volunteer logs are required.  In-kind match does not replace any portion of the required minimum cash match.  However, in-kind match is powerful in showing community partnerships.
  
Contingency Planning:   Contingency funds are not to be charged to the County Grant and cannot be counted in the minimum cash match requirement. All project cost overruns are the responsibility of the Grantee. The Applicant must acknowledge that they understand that they are responsible for all project overruns. It is highly recommended that the Applicant budgets internally for project contingency and overages and detail contingency planning in the Budget Narrative.
 
Direct Costs Associated with Preplanning:  If you have incurred direct costs for due diligence or deliverables directly associated with the project for design and planning or in order to meet the pre-submittal requirement for the grant proposal, you may identify those items that occurred within 90 days of the application submission deadline and request to count those funds toward your required cash match in your budget. You may not include staff time or overhead costs.

Cost Over-runs and Under-runs:  The Grantee is responsible for all project cost over-runs. Cost under-runs will be detailed in the IGA and subject to Grants Program Administrator review. Excess funds may not be transferred to another project, site or account.  Unused excess funds must be returned to the County Open Space Program prior to finalizing the project close out.  

5. Capacity:  Applicants must be able to prove capacity to manage, implement and maintain the project.  A statement of capacity must be in the resolution and supporting documentation must be available to the ACOS Grants Program Administrator upon request. 

6. Alignment with master plan, site specific plan, or other approved planning document:  Applicant should be able to discuss how their project aligns with the Arapahoe County Open Space Master Plan; their own adopted Master Plan; OR other approved planning documents. The Open Space Master Plan is located on the Arapahoe County website http://co-arapahoecounty.civicplus.com/index.aspx?NID=462.  

7. Project scope, location and readiness:  Each application must focus on one standalone project (such as a master plan, study, and signage) or one project site/location.  Provide the project address and GPS coordinates (in decimal degrees) in the Project Summary Information of Part A.  Example: Dove Valley Regional Park Decimal Degree GPS coordinates are as follows: Latitude 39.5755826, Longitude -104.82603899999998

Projects should be ready to start upon award notification and must be completed within two years.  A complex multi-year project should be broken into phases that can be completed within the two year time frame allowed.  Each phase should be briefly explained in the narrative section of the proposal.  All future phases will be competing for future grant funds, funding is not guaranteed. 

8. Property Ownership/Evidence of Legal Access:  All property on which Open Space grant funded projects are located must be owned by or under control of the applicant.  If property is owned by a third party an Intergovernmental Agreement or other contract between the applicant and the property owner is required at the time of application.  Applicant is required to provide evidence of ownership or legal access without trespassing on adjacent property.  Other scenarios must be cleared through the County Grants Program Administrator before submitting your application to confirm eligibility.  Details should be discussed in Part F and supporting documentation should be provided in Part G.

9. No major encumbrances at project site:  The applicant is responsible to conduct pre-submittal research and reveal any encumbrances or obstacles which could prevent a project from moving forward in a timely fashion.  Applicant is required to provide information regarding: access, easements, floodplain information/issues, use-restrictions, zoning, permitting, utilities, liens, hazards, and third-party control/interest in the project. Applicant must be able to provide any additional information that may be requested by the County or Evaluators.

10. Evidence of Pre-submittal Planning Process and Budgeting:  Grant proposals must include evidence that the project has been initially reviewed by the governing jurisdiction’s planning department through their customary land use and development processes.  The proposal requires the applicant to describe the process, dates and results of pre-submittal meetings held with governing jurisdiction(s) and itemize the anticipated costs, fees, permits, etc.  Examples include:  
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· Appraisal 
· Planning/engineering review
· Building permits
· Surveying or mapping
· Environmental assessment
· Site cleanup or remediation
· Consulting fees
· Utility fees
· Grading, drainage, erosion and 
sediment control plans/fees.  




The applicant should have the details of this project internally vetted, approved and budgeted, with matching funds committed by the local agency prior to asking the County for grant funds.  

Applicants with projects in unincorporated Arapahoe County may be required to develop an approved location and extent plan (L&E) with the County’s Public Works Department prior to construction. Fees charged by the County for planning/engineering review or permits may be included in the grant request and shown as an expense against the grant in the budget.

Note:  If a construction project is not “ready” from a planning perspective, the applicant should consider applying for a Planning Grant or delay the application until the planning process is complete.  Projects that are not well planned or well budgeted will not meet minimum qualifications and will be disqualified from the competitive evaluation process.  

11. Timeline:  Applicants are required to complete Part D, the Project Timeline, and include it in the application.  Ensure that the project timeline is detailed, reasonable and that it correlates to questions answered in Part F.  The purpose of the timeline is to encourage the applicant to think about the various components of the project, the activities required to complete them, and how to fit all of them into the two-year deadline.  Staff and Evaluators will review the proposed timeline to ensure that it includes the various tasks that should be part of the project and to see if reasonable time is given based on the scope of the project. 

Work on the proposed project may not begin until after the grant Intergovernmental Agreement (IGA) has been executed; therefore, the timeline should begin no sooner than 45-60 days from the projected grant award date.  Grantees are not allowed to spend against awarded grant funds until the IGA is fully executed.  Grantees are allowed two years from the date the IGA is signed to complete the project.  The IGA must be signed and returned to the County Grants Program Administrator within 60 days of award notification.  The project start date is the date the IGA is fully executed.   

12. Evidence of Commitment from Project Partners (Funding/In-kind/Other):  Partner commitments are powerful in grant project applications and contribute to application ranking.  Discuss all partner commitments in Part F of the application and attach partner support/commitment letters describing their contributions and expectations in Part G.  Partners may include: working groups, service organizations, municipalities, recreation and conservation groups, schools, businesses, home owners associations.  Letters must be dated within the last 6 months and be specific to the project. 

13. Commitment to Public Access or Use of Completed Project:  Certification that the project will be open to the public or serve a public purpose must be provided in the official resolution, use agreement and/or letter of commitment.  Details should be discussed in Part F and supporting documentation should be provided in Part G.

14. Evidence of Full Support from Highest Authority in the Agency:  An official resolution or letter of commitment from the highest authority in the agency (mayor, board of directors/board chair, etc.) is required.  Letters must be dated within the last 6 months and be specific to the project. Details should be discussed in Part F and supporting documentation should be provided in Part G.  This evidence should include the following specific information: commitment to complete the project; acknowledge the responsibility for overruns; statement that matching funds are secured or a plan is in place for raising funds; amount of matching funds secured; certification that the project will be open to the public or serve a public purpose upon completion. Please use the sample resolution provided as a guide to ensure all required information is included in this attachment.

15. Evidence of Commitment of Long-Term Maintenance:  Each application must provide evidence of commitment to long-term maintenance of the project site.  Each applicant must include and attached letter from a maintenance contractor or a certified letter or agreement from the entity’s maintenance department.  The maintenance commitment can be included in an official resolution or letter of commitment from the highest authority in the organization.  Applicant must have the capacity to manage, implement and maintain the project. Details, including useful life of the project components should be discussed in Part F and supporting documentation should be provided in Part G.

16. Evidence of Community Support (detail any objections or controversy):  The County assumes that the applicant has spent adequate time garnering internal and public support prior to submitting a grant proposal.  Demonstration of effort includes a description of the process pursued to gain community support; a record of public meetings held; and support letters which indicate the community generally stands behind the project.  Community support letters are encouraged and should be typed on official letterhead when appropriate (maximum of 5).  Any objections, opposition or controversy must be disclosed in the application.  A description of the community process must be described. Details should be described in Part F and supporting documentation should be provided in Part G.   

17. Status with Arapahoe County Open Space Program:  The applicant agency eligibility and status will be reviewed in Part B of the application, “Minimum Qualification and Eligibility Form,” and confirmed by reviewing County Open Space records.  The applicant must be considered by the County to be “in good standing” and “eligible” for funding based on performance with current and/or past open space grant agreements.  Eligibility and Applicant Status are determined by the County Open Space records and is associated with previous performance including: reporting compliance; timeliness of project completion; non-completion of projects; records of poor communication with the County Grants Program Administrator; failure to comply with the terms set forth in the IGA; violation of a conservation easement agreement; and refusal to acknowledge funding source. 

Additional Guidelines

Application Review:  Applicants are encouraged to submit their grant application for review by the Grants Program Administrator prior to submitting the final grant application.  For review, applicants should submit a complete application (no missing components) to the Grants Program Administrator by the Application Review deadline.  The review will consist of checking for eligibility, required content, minimum qualifications and formatting.  A review does not mean the project will be funded.

Compliance with Americans with Disabilities Act (ADA):  Project details in Part F should reflect your agency’s policies and organizational capacity to reasonably accommodate users with disabilities.  Applicant should explain how they propose to make this project a barrier-free recreational site.  

Project Start Date:  The project start date is the date the IGA is fully executed with the County.  Grant funds may not be spent until this date.  Any matching funds spent before this date must be eligible, planned and clearly stated in the project details (Part F) and budgeted clearly and appropriately (Part E).  

Signage Requirement:  If awarded grant funding, the applicant will be required to install an approved sign at project site which acknowledges support by the County Open Space Sales and Use Tax.  The County does offer a standard sign to all grant recipients at no cost.  If the Grantee wants to install a custom sign then they must designate that choice in the grant application and budget.  Custom signage must be reviewed and approved by the County Grants Program Administrator and Arapahoe County Communications Staff.  For specific requirements please contact the County Grants Program Administrator. 

Educational, planning, or other projects that do not lend themselves to installation of grant signage, may acknowledge recognition of Arapahoe County Grant support in other ways, such as in final printed or multi-media materials as approved by the Grants Program Administrator and the County’s Communications Department. 



Evaluation Process

Each application is screened for eligibility and minimum qualifications by Grants Administration Staff.  If all of the eligibility and minimum qualifications are met then the grant application will be reviewed and evaluated in the competitive process.  

Evaluators consist of County staff and the Open Space Trails and Advisory Board (OSTAB).  

The Grant Evaluation Team will conduct site visits to proposed projects approximately 3-6 weeks after the grant application deadline.  Applicants will receive a day and time that their site visit will occur.  Applicant will have 20 minutes to meet with the evaluators at the project site and answer any evaluator questions.  Lobbying, presentations and additional handouts/information are not allowed during the site visit.  The applicant will be notified if any follow-up information is requested by the Evaluators. 

Proposals are evaluated and ranked based on the merits of the project. The evaluation process considers the accuracy of the proposal in conveying the need, urgency and scope of the project; the leveraging dollars/cash match provided for the project; the ability of the applicant to achieve the proposed results according to the budget, supporting documentation, and timeline; and the capacity of the entity to complete the project and maintain the project site in future years.

Evaluators will rank each of the projects within the respective grant category.  Projects will be funded in order of rank per category until allocated funds have been expended for the grant cycle.  Staff and OSTAB will make the final recommendations for funding to the Board of County Commissioners (BOCC).  Announcements will be made following the BOCC approval.
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