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Semiannual Performance Report
Due July 31, 2016 for January 1 – June 30

Due January 31, 2017 for July 1 – December 31

	Grantee Agency Name:

Arapahoe County Community Resources

	Title and Name of Person Completing this Report:

Linda Haley, Housing, Community Development, and Senior Resources Division Manager

	Phone and e-mail address:

lhaley@arapahoegov.com  303-738-8089


Reporting Period: (Check which reporting period this report is applicable to)

 FORMCHECKBOX 
 January 1 – June 30

Year __2016____

 FORMCHECKBOX 
 July 1 – December 31
Year ______


Federal Objective: (complete one report for each federal objective carried-out)
 FORMCHECKBOX 
Employment


 FORMCHECKBOX 
Education


 FORMCHECKBOX 
Income Management

 FORMCHECKBOX 
Housing


 FORMCHECKBOX 
Emergency Services

 FORMCHECKBOX 
Nutrition

 FORMCHECKBOX 
Linkages


 FORMCHECKBOX 
Self Sufficiency

 FORMCHECKBOX 
Health

	1.  How many participants were served during this reporting period?
201 low income senior and disabled residents of Arapahoe County received assistance from the Homemaker Program. 130 individuals between 125% and 150% of the FPL were assisted with Arapahoe County General Funds. 2 low income residents received assistance from the Eastern Plains Emergency Services Program.


	2. Is this number on track with the “projected” number of clients from your application and plan?  (If answer is No, please include reason why.)
The Homemaker Program is on track.

Eastern Plains Emergency Services have not served as many clients as hoped.  However, this is a new program and will likely take some time to gain traction.   The organizations who are distributing applications on the Eastern Plains report that residents are picking them up and have asked for additional applications.


	3. On what date/s did your tripartite board meet during this reporting period?

(Attach a copy of all meeting minutes that occurred during the reporting quarter)
1/27/16 and 4/27/16.


	4. Were there updates or changes to the Tripartite Board during this reporting period?  If so, please explain:
No.


	5. For “Linkages” programs, provide specific activities undertaken, the purpose of the activity and the outcome for the client or community.  Describe what kinds of new collaborative partnerships were formed (or strengthened) between your agency and other organizations as a result of the activity.  (Simply providing a list of meetings attended is not sufficient.)
To date 201 low income senior and disabled residents of Arapahoe County received Homemaker Services consisting of activities such cleaning bathrooms, cleaning kitchens, vacuuming, dusting, trash removal, grocery shopping, RX pickup, and other routine tasks allowing them to remain independent in their own homes or apartments. An additional 130 individuals between 125% and 150% of the FPL were provided with services through Arapahoe County General Funds.
2 families living on the Eastern Plains received Emergency assistance, one with rent and one with utilities.  We have not received the draws from the subgrantee as assistance was just provided so this will not be reflected in the financial report.
We continue working with the development of HANDS (Helping Arapahoe Neighbors Discover Support) which is modeled after Jefferson County’s Power of Partnership Program and brings together government and faith based groups to meet needs that are not easily met through traditional or existing programs. Eventually, the business community will also be brought into the group.

We continue our active participation in groups such as the Denver Regional Mobility and Access Council, the DRCOG Aging and Disability Resource Committee, the Littleton Transportation Network, Centennial Senior Commission, Senior Hub Advisory Committee, Transportation Solutions Arapahoe County, and the Arapahoe County Council on Aging.  

New ventures include active participation in the County’s 2 Generation Program that is being developed  with Human Services, Family Tree, the City of Aurora, and other agencies to develop transitional housing focusing on the needs of parents and children who are homeless or in danger of becoming homeless.  If brought to fruition, housing will offer key services including on-site day care, case management, connection to services necessary to make a successful transition into more permanent housing.   

Staff have been very active during the past 2 ½ months working with 132 seniors who were displaced by the Southview Place fire.  Because this involved primarily lower income seniors (though not necessarily CSBG income level) staff was involved with the incident command from the beginning to help identify and meet the needs of the displaced seniors.  To date staff has spent over 350 hours working with these seniors (not billed to CSBG).  To date we have utilized approximately $15,000 in CDBG funds assisting with rent and deposits to help people relocate to new housing. We have also utilized $10,900 in funds from the Arapahoe Foundation and paid for staff time with over $16,000 in Arapahoe County General Funds.   Although we amended our CSBG contract to allow the use of CSBG funds for income qualified households, to date we have not utilized any CSBG funds.  Interestingly, some of the lowest income residents of the building were able to move into subsidized housing and several moved on to assisted living, considering the fire the impetus they needed to make that life decision.  We still have a number of lower income residents who have not found permanent housing due to other barriers that they may have such as past evictions.  They remain in temporary situations such as with family.  
The activities related to the fire recovery also provided an opportunity to strengthen working relationships with other organizations in the community that rallied to the cause or to develop new relationships.  Some of these included the Mission Hills Life Center, Littleton United Methodist Church, Love Inc., the American Red Cross, Colorado VOAD, All Health Network (formerly Arapahoe Douglas Mental Health), Salvation Army, Catholic Charities, Littleton and Arapahoe County Offices of Emergency Management, and many others. 


	6.  Please identify any problems encountered during the reporting period, and include what actions your organization has taken or plans to take to resolve the issue:
1.  We continue to seek an additional low income member for our Tri Partite Board.
2. Some difficulty with getting Eastern Plains residents to apply for emergency services.  We have tweaked the application packets and are doing a bit more PR.  Hopefully if a few people are successful, others will be willing to try.  The library in Byers requested more applications as they had run out and the Food Bank in Strasburg, probably a primary source of potential clients has been given more applications. 


	7.  If you need training or technical assistance from DOLA, you may request it here.  Please be specific.


	I hereby certify to the best of my knowledge and belief that the information in this report, including any supplemental information, is true and correct.

	8. Signature and Date:



	Name of Responsible Administrator (Please Print)
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