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Executive Summary for Program Year 1 CAPER:

In 2014, the U.S. Department of Housing and Urban Development (HUD) awarded Arapahoe County $1,096,532 in Community Development Block Grant (CDBG) entitlement funds and $557,367 in HOME Investment Partnerships (HOME) funds.  These funds are awarded to the County for the purpose of improving the lives and neighborhoods of low and moderate-income residents of Arapahoe County, specifically focusing on providing decent affordable housing, creating suitable living environments, and creating economic opportunities.
Arapahoe County’s designation as an Urban County and HOME Consortium includes six local municipalities and a partner city, the City of Centennial, for which Arapahoe County administers the City’s entitlement funds.  In 2014, the City of Centennial, as a separate entitlement community, received $311,924 in CDBG funds and no HOME funds.  
As mentioned, the City of Centennial has an ongoing Intergovernmental Agreement authorizing the County to administer the City of Centennial’s CDBG funds. The six municipalities that form the Urban County and receive a set-aside allocation include Deer Trail, Englewood, Littleton, Sheridan, Glendale, and Greenwood Village, along with the unincorporated areas of the County. Each of these jurisdictions has unique qualities and an atmosphere that is extremely important to the residents who live there. Community decisions are not made lightly and the impact of any decision is weighed with the good of the community in mind.
Arapahoe County’s community vision has been to build upon and support the existing foundation of service providers, non-profits, and other agencies in the community that strive to provide assistance to the most vulnerable members of our community.  In the 2014-2018 Consolidated Plan, the County identifies areas of high priority based on the needs and priorities of residents in regard to public facility and infrastructure improvements, public services, economic development and affordable housing.







2015 CDBG Project Accomplishments:
Highlights of the 2015 projects, which were identified in our 2015 Annual Action Plan, and which were completed by the end of the grant year, April 30, 2016 include the following:
Brothers Redevelopment: Housing Counseling #1376
Brothers Redevelopment used 2014 CDBG funds to help pay for staffing costs associated with the Housing Counseling program for Arapahoe County residents.  County residents received unbiased housing counseling and education with the goal of assisting clients in making informed housing decisions.  
Brother's housing counselors provided county residents with three different types of housing counseling, first-time homebuyer counseling, default mortgage counseling, and reverse mortgage counseling; each housing counseling service was provided in both English and Spanish.  
In total, 41 Arapahoe County households received this service, which greatly contributed to the household making better informed, educated, housing decisions that were in their best interests. Based on post counseling surveys completed by each client, the information provided by the counselors was well received and clients were extremely grateful for the unbiased information.  As an indication of their positive experience, clients indicated that they have referred friends and family to Brothers Redevelopment and their housing counseling service.
Family Tree: House of Hope Projects #1375
Arapahoe County CDBG funds were used to help Family Tree enhance the House of Hope Shelter's safety, security and usability.  House of Hope is a 24-hour facility in Englewood that provides homeless families of Arapahoe County with safe shelter, enabling them to stabilize their housing situation, while also receiving case management and supportive services that assist them in becoming self-sufficient.  Family Tree's House of Hope shelter can accommodate up to 35 women and children at one time, with a targeted stay of 90 days.
Inter-Faith Community Services: Homeless Family Services #1373
Inter-Faith Community Services (IFCS), with the assistance of an Arapahoe County Community Development Block Grant (CDBG), provided emergency rental assistance to 31 households (48 adults and 54 children) during the 2014 program year, ending April 30, 2015.  
By providing rental assistance to extremely low and low-income Arapahoe County residents, IFCS ensured 31 households, 102 persons, remained housed for at least one additional month, helping clients avoid possible eviction and/or further financial difficulty paying rent.   IFCS clients receiving rental assistance were also provided case management services, including financial budgeting assistance.  Providing budgeting assistance in conjunction with rental assistance appears to be a successful combination that helps to ensure clients fully understand their income and expenses as it relates to meeting monthly obligations and ensuring self-sufficiency.
While the long-term impact of IFCS rental assistance is hard to quantify, the short-term impact goes well beyond simply ensuring clients have a roof over their head.  On average, each Arapahoe County household received $645.16 in rent assistance, which made a tremendous difference in the lives of IFCS clients.  Often times, clients were faced with hard financial decisions that, without rental assistance, could potentially lead to an eviction and homelessness.  By ensuring clients can remain housed for at least one more month, clients were provided the opportunity to address other pressing needs like food, employment, transportation, health and/or medical expenses, childcare etc... that otherwise would have been a challenge to address without rent assistance.       
Out of 31 households assisted, 21 were female-headed households, 9 households had a disabled resident and 2 households had an elderly resident.
TLC Meals on Wheels: Meals on Wheels #1367
With CDBG assistance, TLC Meals on Wheels served 56,524 meals to 444 unduplicated seniors and homebound handicapped Arapahoe County citizens during the 2014 grant year.  In addition to the meals provided to clients, over 250 bags of non-perishable groceries and pet food were also delivered on a monthly basis.
While the main purpose of this program is to ensure Arapahoe County seniors have access to nutritious meals, thereby reducing the incidents of hunger, the program also promotes senior independence and well-being.  By providing meals and groceries delivered by volunteers, senior clients are provided a better opportunity to remain independently housed and socialize with delivery drivers, which acts as a wellness/welfare check.  By remaining independently housed, seniors stay in the security and familiarity of their own home longer, which keeps them out of nursing homes, or assisted living facilities, which often times require additional expenses and resources from the individual, their families and the general public.  
The nutritious meals and groceries provided by TLC Meals on Wheels help to improve the overall health and well-being of clients.  While the meals and groceries address the health and nutrition needs of clients, the home delivery, as a type of wellness check, helps to address the clients’ mental well-being by breaking the isolation and loneliness of homebound seniors.  In combination, these two components of the program help to improve clients’ physical and mental health, and happiness.
Project Angel Heart: Home Delivered Meals #1366
During the 2014 grant year, Project Angel Heart (PAH) prepared and delivered individually, medically tailored meals to 120 unduplicated Arapahoe County clients living with life-threatening illnesses, exceeding the goal of 95 county residents.  Of the clients served, 27 were residents of Centennial.  
Each week PAH, with the assistance of volunteers, delivers five meals to each client, thereby, providing essential nutrition at a critical juncture of the clients' lives.  The meals are always free of charge, making the service accessible to those who are financially, as well as medically, vulnerable.  Due to the diverse, medically necessary dietary restrictions of clients, PAH's professional chefs modify an average of 40% of each day's meals to meet clients' specific nutritional needs without sacrificing taste, texture, or caloric count. 
The demographics of PAH's clients is indicative of traditionally vulnerable populations, which highlights the importance of this program and the vital support provided by Arapahoe County’s CDBG program.  The service and meals provided by PAH address hunger, food insecurity, health, wellness and self-sufficiency, which in turn helps create positive reverberating effects on the community.
During this grant period, agency evaluation metrics (collected after three and six months of service, and annually) were overwhelmingly positive.  The following statistics demonstrate the success in achieving, or exceeding, initial goals related to service and quality of life: 88% reported improvements to their weight, energy level and stress levels due to PAH’s service; 89% reported improved ability to keep medical appointments, maintain their health regimen, and afford healthcare; and 95% reported that PAH’s meals enabled them to remain independent at home. While the survey results exceeded the grant goals for this project, the results are also indicative of the successful execution of PAH's mission and the beneficial impact Arapahoe County CDBG funds can have on residents’ quality of life.
Family Tree: House of Hope Staffing #1365
CDBG funds from Arapahoe County helped Family Tree maintain program staffing, specifically the Case Manager position, at their House of Hope shelter in Englewood, CO.  During the 2014 grant year, ending April 30, 2015, there were a total of 66 unique, unduplicated women and 131 children in the program's 90 day self-sufficiency track; Included in these numbers are 35 Arapahoe County families, who were provided shelter and case/supportive services that helped them achieve a greater level of self-sufficiency and independence.  
In total, 8,798 nights of shelter were provided at the House of Hope shelter during the grant year, with Arapahoe County residents accounting for just over 80%.  In addition to providing shelter and supportive services, Family Tree Case Managers also responded to 884 crisis and information calls and connected callers, as well as clients, to appropriate agencies and services.
Because of the continued support of numerous organizations, municipalities and entities, including the City of Englewood and Arapahoe County, Family Tree House of Hope shelter was able to continue serving the community by providing shelter and case/supportive services to County residents in need.  Although CDBG funds may account for a small portion of the House of Hope budget, the support helps Family Tree provide vital life changing shelter and services to homeless families working toward self-sufficiency and stable, affordable housing.
Family Promise: Homeless Family Services #1364
Family Promise, with the assistance of an Arapahoe County CDBG, was able to help 7 low income, homeless families, including 7 adults and 10 children under the age of 12.  All 7 families served during the 2014 grant year, ending April 30, 2015 were single mothers with children.  The CDBG partially supported a case manager, who provided on-going case management and supportive services, including helping clients establish, or reestablish benefits, budget and financial consultation, legal and child-support assistance, childcare, and rental deposit, rent and utility assistance; All services provided by Family Promise's case manager were focused on providing the necessary skills and resources to help clients achieve a higher level of self-sufficiency and sustainability as they transition to permanent housing.   
Demonstrating their commitment to serving homeless families and helping them achieve self-sufficiency, Family Promise recently created a Housing Retention Plan, which will be implemented by the Stabilizer Case Manager.  This Plan will enable the Case Manager to work directly with families as they exit into housing from the shelter program.  The existing programs and classes, as well as the new plan, were designed for specific skill development to assist clients with obtaining and maintaining employment and housing, with the ultimate goal of improving housing stability, coordination of services, social, civic and economic well-being of families.  By all accounts, this approach is working as intended, providing clients with the necessary skills and resources to make successful life-changing transitions.
Doctors Care: Integrated Care #1363
With the support of the City of Littleton and the use of Arapahoe County CDBG funds, Doctors Care provided patient and health navigation services to Arapahoe County residents with a focus on serving City of Littleton residents; patient and health navigation services assist individuals in taking a more active role in their health and well-being by providing education, information, assistance with resources and emotional support.
Doctors Care health navigators provide connections to a variety of services and resources including Medicaid assistance, finding doctors and specialists and scheduling appointments, assistance with medications and health insurance policies etc...  Doctors Care Health Navigation program is provided at no cost to the client and is open to all County residents.  An average of 20 unique, non-duplicated individuals received this service on a monthly basis.
The goal of the Health Navigation program is to improve health outcomes at the individual level by providing better access to health care services and better health care education and referral services.  In doing so, Doctors Care is addressing the healthcare needs of our community, particularly low-income residents with the greatest need, which has positive impacts on the community as a whole.
In total, Arapahoe County CDBG funds helped Doctors care serve 235 unique individuals with healthcare services while providing 389 appointments.
Arapahoe County Weatherization: Energy Efficiency Home Improvements #1361
Arapahoe County Weatherization provided weatherization and energy efficiency services to 9 low-to-moderate income Arapahoe County households.  Consistent with the contract and scope of services, each of the nine homes received health and safety tests on all combustion appliances; health and safety testing revealed four homes needed furnace replacements due to existing health and safety issues.  In the remaining five homes, one home was eligible for an energy efficiency upgrade and received a replacement, higher energy efficient furnace.  Although, no homes required repairs or replacements of existing water heaters due to health and safety issues, other services were provided, including installing vapor and moisture barriers, fixing and/or installing proper vents, repairing and/or installing proper electrical components, installing carbon monoxide detectors and energy saving light bulbs, and upgrading insulation. 
Because of the aforementioned energy efficiency upgrades and services provided by Arapahoe County Weatherization, all nine households are anticipated to realize a 10 to 30% reduction in energy costs, which will be documented and provided by the homeowner, as part of the agreement, during the next 12 months.  These estimates are based on past energy savings combined with the scope and type of repairs, replacements, upgrades, and the expertise of weatherization staff.  Speaking to the estimated savings, the seven homes that received energy efficiency improvements in the 2013 grant year reported an average annual energy cost savings of $242.10 per household, which equates to an average reduction of 19% in total energy costs (gas and electricity) per household.
One of the major benefits of this program, aside from preserving and improving the housing stock available to low-and-moderate income residents, is the real, dollar savings home-owners will realize as a result of the weatherization/energy efficiency services.  Since, many LMI households are burdened by housing and specifically energy costs, the ability to reduce that burden can have significant impacts on the homeowner(s) financial situation and ability to remain housed.
Senior Hub: Rural Meals on Wheels #1358
Senior Hub, with the assistance of an Arapahoe County CDBG, was able to provide 60 older, rural Arapahoe County residents with nutritious meals and wellness checks during the 2014 grant year.  The Rural Meals on Wheels program operated by Senior Hub continues to be an essential source of nutrition for these clients who face some, if not all, of the following challenges: geographic isolation, lack of transportation, health issues/concerns, e.g. frail, disabled, homebound, fixed/limited income, and limited access to healthy food.  
Given the challenges facing older adults in the rural part of Arapahoe County, this program provides clients with access to regular nutritious meals and wellness checks by a team of dedicated volunteers, which would otherwise be difficult for many of the seniors to obtain on their own.  
In addition to receiving 5 frozen meals on a weekly basis, or monthly Market Baskets that contain 10 frozen meals plus fresh fruits, vegetables, milk, bread and other food staples, clients also receive blizzard boxes during the winter that contain emergency meals and non-perishable goods in the event that volunteers cannot reach clients due to weather or other emergencies.  
Based on satisfaction surveys, all participants reported that this program is a valuable resource that provides reliable nutritious meals and staple food items, and mitigates isolation and loneliness with regular visits from friendly, dedicated delivery drivers.  In the short-term this program ensures rural, isolated clients have access to nutritious meals and human interaction.  And, in the long-term this program helps to provide a level of stability and safety, which helps clients remain housed in their community (all clients have reported that they wish to remain in their residence within their community).   In summary, this program continues to be a viable solution to some of the daily challenges facing rural Arapahoe County seniors, as Senior Hub clients are better equipped to maintain their health and well-being in the comfort of their own home.
Goodwill Industries: Youth Development at Sheridan H.S. #1357
Goodwill used 2014 CDBG funds to partially support the salary of a certified facilitator for the 9th Grade Success classes and support services at Sheridan High School.  The goal of the project, consistent with the overall goal of Goodwill's Youth Development programs, is to provide knowledge and support to ensure that students develop effective strategies to make successful transitions from school to career.  Goodwill's program emphasizes education, employment and empowerment as a means to prepare students for the future.  
By supporting this program, Goodwill was able to reinforce an eight year partnership with Sheridan H.S. and provide classes and support to freshman students struggling with making the transition to high school.  Freshman students at Sheridan H.S. were also supported by select upperclassman through leadership and coaching opportunities.   Community volunteers also played an instrumental role in assisting students with college preparations, including college panels with college recruiters and students, campus visits, and job-readiness and career-exploration events.
In total, with the support of Sheridan H.S. and Arapahoe County CDBG funding, Goodwill was able to provide 116 students with 675 hours of AVID curriculum.  In addition, 21 upperclassman students were provided leadership development, coaching and positive youth development skills.  During the 2014 grant period, students participating in the Youth Development Program showed signs of effective decision making, goal setting, and planning for post-secondary and workforce experiences.
Through the use of a secured online database, CiviCore, Goodwill facilitators track participant information and measure program outcomes, which include quantitative outcome data like attendance, grades, graduation rates, pre- and post-test results, and employment rates.  Qualitative measures are also tracked and monitored, including knowledge and attitude surveys from students, educators and employers. 
The 2014 Goodwill Youth Career Development project at Sheridan H.S. was very successful in meeting project goals and serving the Sheridan and Arapahoe County communities, which can serve as an example of successful public-private partnerships supporting youth career development.
Audio Information Network: Audio Services #1356
Audio Information Network of Colorado (AINC), with the assistance of an Arapahoe County CDBG, provided audio information services to 127 unduplicated Arapahoe County residents.  During the 2014 grant period, ending April 30, 2015, AINC produced 156 hours of Arapahoe County news programming that helped listeners' access community resources.  In addition to the primary goal of producing audio information services that aid in clients self-sufficiency and community connection, AINC also participated in numerous outreach events to create greater awareness for the organization and their mission.  In doing so, the organization was able to provide AINC equipment to seven Arapahoe County libraries, including the mobile library, as well as five senior living communities.
Each year AINC conducts a listener survey to assess how its audio information services benefit each client.  The 2014 results indicate that listeners felt they had increased knowledge, had a greater community connection, and an increased level of self-sufficiency by listening to AINC programming, which speaks to the long-term benefits of this project, providing clients with the resources to become more active in the community and self-sufficient.
South Metro Housing Options: Alyson Court Fire Panel #1355
South Metro Housing Options (SMHO), formerly Littleton Housing Authority, used 2014 CDBG funds to upgrade the fire alarm system in the Alyson Court Apartment building, located at 5807 S Gallup Street, Littleton, CO 80120.  The upgrades were needed to improve resident safety, improve fire/emergency response times, and comply with upcoming changes to local and state fire code requirements.  The project completed by Johnson Controls, hard-wired all smoke detectors in the building, including 60 living units, which greatly improves the condition, and subsequent safety of the entire apartment building.
Littleton: North Neighborhood Street Paving #1354
The City of Littleton, with the assistance of an Arapahoe County CDBG, replaced deteriorated asphalt streets in the qualified census tract 65.02, block group 1.  City of Littleton has historically used CDBG funds in this area, north neighborhood, to address substandard pedestrian and street infrastructure.  By completing the 2014 streets project, the new sidewalks will no longer be connected to deteriorated streets and the entire neighborhood and city will have access these improvements.  
Specifically, the 2014 project replaced the entire roadway on S. Louthan and S. Crocker Streets from W. Crestline Ave to W. Prentice Ave. This street paving project completes infrastructure improvement efforts by the city to connect past improvements and investments, providing a complete infrastructure network for the neighborhood and community at large.















2014 CDBG Project Accomplishments (Not Reported in 2014)
[bookmark: _GoBack]The following 2014 CDBG projects were reported as pending in the 2014 CAPER, as they were not completed by the end of the 2014 grant year, April 30, 2015.  Therefore, these projects and the associated accomplishment data, as described below, are reported in the 2015 CAPER.  
South Metro Housing Options: Libby Bortz #1327
With the use of Arapahoe County CDBG funds, South Metro Housing Options (formerly Littleton Housing Authority) was able to accomplish its goal of upgrading the Libby Bortz Assisted Living Center's smoke detectors and fire panel, which will satisfy forthcoming fire code requirements for the City of Littleton and Colorado Department of Health.
Specifically, the project included the hard-wiring of smoke detectors in all 111 of the living units to the fire panel, including upgrades to the fire panel to properly handle the smoke detector signal.  As mentioned, this project will satisfy upcoming changes to local and state fire code regulations, thereby bringing this residential building up-to code.  While these upgrades will proactively meet new fire code requirements, the improvements will also increase the fire panel efficiency and effectiveness in handling fire alarms and subsequent emergency response times.  Because of CDBG funding, this project has greatly improved the buildings safety and provided a level of comfort for the residents, knowing the building is properly equipped with smoke detectors and an improved fire panel that can improve potential response times.
Family Tree: House of Hope Piping #1310
Family Tree utilized 2013 CDBG funds to replace deteriorating galvanized pipes at its House of Hope shelter in the City of Englewood.  The existing galvanized pipe was built in 1945 and over the years, mineral deposits have collected on the inside of the pipes causing reduced water flow and pressure, loss of heat values, and in certain weakened spots, leaking is occurring.  
Due to the efficiency/inefficiency of the existing pipes, health and safety concerns, as well as ongoing maintenance and repair costs, an upgrade to the facilities piping system was long overdue.  By completing this project the House of Hope shelter will now have a piping system that meets the facilities and clients’ needs, providing a safe, suitable living environment for residents and staff.  By proactively addressing facility infrastructure improvements, Family Tree is improving the current and future living condition of the shelter and perhaps more importantly, is eliminating, if not minimizing, the risk of future pipe/water damage and emergency repairs that could jeopardize their ability to provide shelter and services.
City of Centennial: Vista Verde Sidewalks #1324
The city of Centennial used their CDBG entitlement funds (City of Centennial is a separate entitlement community from Arapahoe County) to continue with efforts to replace old narrow sidewalks with new, wider, ADA compliant sidewalks and curb ramps within city boundaries.
In 2013, the City updated the sidewalks and curb ramps along both sides of S. Kit Carson Circle West and East, which is south of E. Arapahoe Road and just west of S. Clarkson Street; this area is part of Census Tract 56.25, Block Group 1.  The new sidewalk complies with ADA standards for sidewalk width, curb cut/curb ramp dimensions and slopes, including detectable warnings.  The new ADA compliant five feet wide sidewalks and curb ramps not only provide a direct benefit to the roughly 1,295 residents in the surrounding Census Block Group, but also provide an indirect benefit to the entire community that may use the improved pedestrian infrastructure, particularly the curb ramps along E. Arapahoe Road, which is a major east/west arterial and popular RTD bus route.
By committing CDBG funds to sidewalk improvement projects, the City of Centennial has provided its residents with a safe, accessible, and more connected pedestrian infrastructure.  In doing so, residents have a more suitable living environment with multi-modal transportation options to access local resources like schools, parks, churches, retail centers, employment centers, and public-transit, among others.  This project achieved its goal of improving the pedestrian infrastructure for all residents, providing better accessibility to local resources.  Given the nature of the project, current, as well as future, residents will benefit from this project for many years to come.
City of Englewood: Energy Efficient Englewood (E3) #1308
The Energy Efficient Englewood (E3) project financially assisted 16 low to moderate income homeowners with energy efficiency home improvements.  City of Englewood homeowners meeting income restrictions and 20% match requirements were provided grants to improve the energy efficiency of their homes.  The projects focused, not only on improving the energy efficiency of the home, but also addressing and correcting problems identified during the energy audit that presented health and safety issues/concerns for the homeowner.  When available, the project used Energy Star rated appliances and products, and utilized federal tax credits, as well as other state and local rebate programs, including, but not limited to, appliances, furnaces, water heaters, windows, doors, insulation, roofing, evaporative coolers, insulated siding, and other products.
Without the assistance of Arapahoe County CDBG and the partnership with City of Englewood in providing energy efficiency grants for low-to-moderate income residents, many of these homeowners would not have the financial resources to complete these projects, as all clients have incomes below 80% AMI.  
By addressing the issues identified in the energy audit, the participating homeowners received necessary work and services to improve the condition and livability of their homes, making them more safe and comfortable for homeowners to feel secure and have the ability to age-in-place.

Brothers Redevelopment: Help for Homes #1328
Using Arapahoe County CDBG funds, Brothers Redevelopment was able to complete four accessibility improvement projects for disabled, elderly county resident homeowners.  Because of the mobility and accessibility improvements, all four homeowners were able to remain in their homes that are now more suitable and livable for their current and future needs as they continue to age-in-place.  Given the fact that each homeowner was at, or below, 50% AMI, the accessibility improvements needed to help the homeowners continue living independently in the comfort of their own home likely would not have occurred without the CDBG funded Help for Homes project.
Each client’s home received accessibility/mobility improvements specific to their needs and based on the design and condition of the home.  Specifically the grant provided three bathroom remodels to accommodate new grab bars, or reinforced/relocated grab bars, door hardware replacements (door knobs were replaced with levers), widening doors to accommodate walking devices and/or wheelchairs, and removal of tripping hazards.  In addition, to interior bathroom improvements, one client received a new accessible ramp, providing safe entry/exit to the home and eliminating the use of stairs, which including new rails for stability and safety.    Cumulatively, the accessibility improvements have greatly improved the safety and usability of these homeowner’s homes that will continue to provide health and safety benefits for years.




[bookmark: _Toc424536741]CR-05 - Goals and Outcomes
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a) 

&

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, giving special attention to the highest priority activities identified.
Arapahoe County Housing and Community Development staff, in partnership with City of Centennial, and the six municipalities receiving annual set-aside allocations, continually work together to ensure CDBG and HOME projects reflect local priorities and needs, as well as meet national goals and objectives.  Due to this arrangement, local municipalities are able to identify specific public infrastructure, facility and service needs and direct funding to organizations and projects meeting those needs.  In addition to the set-aside amounts allocated to participating jurisdictions, competitive funds are also awarded to projects meeting priorities and needs identified in the consolidated plan.

All eight objectives identified in the Consolidated Plan are consistent with overall goal of providing viable communities with decent affordable housing, suitable living environments and economic opportunities, and are listed as high priorities that meet local needs, serving low to moderate income (0-80% AMI) residents, as well as underserved populations.  The following are the eight priorities/objectives in the 2014-2018 Consolidated Plan, including descriptions of activities undertaken and/or completed in the 2014 grant year:
 
· Preservation of Existing Housing Stock: CDBG funds were allocated to a number of projects for the purpose of preserving the existing housing stock, particularly occupied by low and moderate income homeowners, in Arapahoe County.  Projects addressing this goal included, housing rehabilitation programs, multiple energy efficiency and weatherization programs, and upgrading public housing authority properties and units.  

· Handicapped Services and Senior Services: Arapahoe County provided multiple CDBG awards to organizations that serve handicap and senior populations, particularly those with unmet needs, through both public service projects and rehabilitation projects.  The public services projects included meals on wheels programs that serve the elderly, homebound, disabled, and those living with life-threatening illnesses, as well as audio service programs serving deaf and hearing impaired, and organizations providing better access to affordable healthcare services.  In addition, CDBG funds were used to assist organizations like Brothers Redevelopment that provided accessibility and mobility improvements to elderly and/or disabled homeowners requiring improvements to remain housed in a safe and accessible home.  

· Expanding and Preserving Homeownership: The partnership with Funding Partners to continue offering First Time Homebuyer Assistance, in the form of down-payment assistance, continues to offer county residents an opportunity to become homeowners.  In addition, CDBG funds were used to help support a housing counseling project operated by Brothers Redevelopment, which offered three types of non-biased housing counseling, including first-time homebuyer, default mortgage and reverse mortgage counseling.  In addition to these projects, a number of project directly, or indirectly provide better opportunities to preserve homeownership for county residents by providing services and improvements that free up individual’s resources to address other pressing needs.

· Homeless Prevention Services:  Preventing homelessness by directly funding public services with this goal or by funding facility improvement projects for organizations whose mission is to prevent homelessness is a top priority for Arapahoe County HUD programs.  Four 2014 projects directly addressed this issue through the aforementioned funding mechanisms. Two Family Tree House of Hope projects, one for services and one for facility improvements, ensured the shelter had adequate staffing for case management and supportive services and the facility was in good working condition for staff and clients.  Two other projects addressed the needs of homeless families and those in jeopardy of becoming homeless, by providing shelter and case/supportive services and emergency rental assistance.  In addition to the 2014 projects directly addressing this goal a number of projects provided services that helped individuals and families avoid homelessness and a few of the 2013 projects being reported in 2014 also provided a means and opportunity to avoid homelessness through supportive services and assistance.  

· Emergency Housing and Shelter for the Homeless:  Arapahoe County consistently uses CDBG funding to assist organizations providing shelter for homeless persons and families, which is evident by our continued partnership with Family Tree and Family Promise.  Both organizations receive funding for operational costs to ensure these resources remain available to our community members needing this type of support, when it’s most urgent.  

· Public Facility Improvements: Given the restrictions of spending no more than 15% of CDBG funds on public services annually, a number of projects address public facility improvement needs of organizations providing services to low and moderate income residents.  By addressing the organizational needs to improve public facilities to meet the needs of staff, clients, program/service expansions, code requirements, emergency repairs etc… Arapahoe County is taking proactive steps to ensure these organizations remain open and operating under safe conditions suitable to serving their mission(s).  
Unfortunately, because of the unavoidable delays many of these projects that are improving public facilities, such as housing authority properties/buildings and non-profit facilities are pending completion, and therefore will be reported in the 2015 CAPER.  However, these projects were still awarded 2014 funds and are still on pace to be completed in a timely manner and reported next year.    

· Youth Services to Support Academic Success: Goodwill Industries has a long-standing partnership with Sheridan schools, providing youth services with the goal of improving graduation rates and providing the support and resources for low income youth to succeed in school and in their fields of employment.  Arapahoe County supports this mission and the existing partnership between Goodwill and Sheridan schools, which is why CDBG funds were awarded to Goodwill to ensure a qualified facilitator would be in place to continue working with at-risk, low-income youth in the City of Sheridan that fosters an environment where these students have better access to economic opportunities.  

· Infrastructure Improvement: Infrastructure improvements in qualified census tracks and block groups (required to serve predominantly low-income areas) are an eligible activity that serve many purposes, including enabling better access to goods, services and resources for all residents regardless of their age, income or physical ability.  Traditionally, infrastructure improvements upgrade deteriorating streets and sidewalks that limit use because of safety issues and concerns.  One of the three projects proposed in the 2014 Action Plan was completed in time to be reported in this CAPER.  The City of Littleton project completed a street improvement project with the exact purpose as stated above, improving the condition of deteriorating streets to better serve the community and provide a safe infrastructure for vehicular traffic.  The other two projects, the City of Sheridan and City of Centennial project will be reported in the 2015 CAPER.    




Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual outcomes/outputs, and percentage completed for each of the grantee’s program year goals.


Discuss how these outcomes will impact future annual action plans.

Our annual action plans will still be largely based on available funds compared to the analysis of applications as they relate to our consolidated plan and local needs and priorities, as expressed by our participating municipalities. However, we are still committed to ensuring our communities have a variety of affordable housing options for all segments of the population. In doing so, HCDS staff will continue to explore additional housing rehabilitation providers and services, new housing developers and landlords renting to the low and moderate income populations to ensure residents have access to these types of housing.

	Goal
	Category
	Source / Amount
	Indicator
	Unit of Measure
	Expected – Strategic Plan
	Actual – Strategic Plan
	Percent Complete
	Expected – Program Year
	Actual – Program Year
	Percent Complete

	Emergency housing and shelter for homeless
	Homeless
	CDBG: $
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	0
	197
	
	0
	197
	

	Emergency housing and shelter for homeless
	Homeless
	CDBG: $
	Public service activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	0
	214
	
	0
	214
	

	Emergency housing and shelter for homeless
	Homeless
	CDBG: $
	Homeless Person Overnight Shelter
	Persons Assisted
	315
	396
	126%
	63
	214
	340%

	Emergency housing and shelter for homeless
	Homeless
	CDBG: $
	Overnight/Emergency Shelter/Transitional Housing Beds added
	Beds
	0
	0
	
	0
	0
	

	Expanding and preserving homeownership
	Affordable Housing
	CDBG: $
	Public service activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	0
	41
	
	110
	41
	37.27%

	Expanding and preserving homeownership
	Affordable Housing
	CDBG: $
	Public service activities for Low/Moderate Income Housing Benefit
	Households Assisted
	550
	0
	0.00%
	
	
	

	Handicapped Services & Senior Services
	Non-Homeless Special Needs
	CDBG: $ / State Funding: $
	Public service activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	1475
	986
	        66.85%
	295
	986
	       334.24%

	Homeless Prevention Services
	Homeless
	CDBG: $
	Public service activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	0
	102
	 
	0
	102
	 

	Homeless Prevention Services
	Homeless
	CDBG: $
	Homelessness Prevention
	Persons Assisted
	1045
	102
	         9.76%
	209
	102
	        48.80%

	Infrastructure Improvements
	Non-Housing Community Development
	CDBG: $
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	10740
	1005
	         9.36%
	2148
	1005
	        46.79%

	Preservation of Existing Housing Stock
	Affordable Housing
	CDBG: $ / Public Housing Capital Fund: $
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	0
	60
	 
	0
	60
	 

	Preservation of Existing Housing Stock
	Affordable Housing
	CDBG: $ / Public Housing Capital Fund: $
	Homeowner Housing Rehabilitated
	Household Housing Unit
	190
	9
	         4.74%
	38
	9
	        23.68%

	Public Facility Improvements
	Public Housing
Non-Housing Community Development
	CDBG: $
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	126
	0
	         0.00%
	126
	0
	         0.00%

	Public Facility Improvements
	Public Housing
Non-Housing Community Development
	CDBG: $
	Public Facility or Infrastructure Activities for Low/Moderate Income Housing Benefit
	Households Assisted
	168
	60
	36%
	168
	159
	95%

	Youth services to support academic success
	Non-Housing Community Development
	CDBG: $
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	0
	0
	0%
	 
	 
	 

	Youth services to support academic success
	Non-Housing Community Development
	CDBG: $
	Public service activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	110
	116
	105% 
	110
	116
	     105.%


Table 1 - Accomplishments – Program Year & Strategic Plan to Date
[bookmark: _Toc309810474]CR-10 - Racial and Ethnic composition of families assisted
Describe the families assisted (including the racial and ethnic status of families assisted). 91.520(a) 
	
	CDBG
	HOME



	
	
	
	

	White
	1,595
	32

	Black or African American
	226
	4

	Asian
	16
	5

	American Indian or American Native
	7
	0

	Native Hawaiian or Other Pacific Islander
	7
	0



	
	
	
	

	Total
	1,851
	41



	
	
	
	

	Hispanic
	316
	9

	Not Hispanic
	1,535
	32


Table 2 – Table of assistance to racial and ethnic populations by source of funds

Narrative: 
Table 2, Assistance of racial and ethnic populations by source of funds (CDBG and HOME), was populated based on accomplishment data reported by each subgrantee on the end of year, completion report, and input into the Federal reporting system IDIS.  This table should only reflect those projects which were completed during the 2014 grant year ending, April 30, 2015.
CR-15 - Resources and Investments 91.520(a)
Identify the resources made available
	Source of Funds
	Source
	Resources Made Available
	Amount Expended During Program Year

	CDBG
	 HUD
	1,096,532
	1,038,262

	HOME
	 HUD
	557,367
	 

	Other
	Denver Regional Council of Governments
	0
	 

	Other
	Homeless Prevention Activities Program Program (HPAP)
	60,000
	14,000 

	Other
	Private Funds
	400,000
	635,547 

	Other
	Private Grants
	200,000
	 

	Other
	State Funding
	0
	96,444 

	Other
	Federal Funding
	0
	36,046


Table 3 - Resources Made Available




Narrative:

All of our funded subgrantees submit applications for CDBG funding in late October, which include preliminary budgets that identify sources of funding.  The proposed budgets are part of the review process, as its common practice to encourage organizations to leverage additional funds to provide an increase in the level of service and/or economies of scale.  By submitting this information well before the actual grant year and time in which contracts can be executed, often times the organizations’ are reported on funds that are unsecured at the time of the application, and therefore, may or may not be secured by the time our grants are executed.  Because of this scenario, a number of the proposed additional sources of funding presented above in Table 3 may not have been awarded to the subgrantee and subsequently cannot be entered into this table.   

Identify the geographic distribution and location of investments
	Target Area
	Planned Percentage of Allocation
	Actual Percentage of Allocation
	Narrative Description

	Centennial
	3
	4
	Public Service Projects using Centennial entitlement funds

	City of Sheridan
	4
	6
	Set-Aside Community - Sheridan Sidewalk project and Goodwill @ Sheridan H.S. project

	Countywide
	47
	47
	Public Service and Public Facility & Infrastructure Projects serving entire County

	Deer Trail
	1
	.7
	Set-Aside Community

	Englewood
	11
	11
	Set-Aside Community – E3 and Family Tree Project

	Littleton
	2
	1
	Set-Aside Community – Doctors Care Public Service Project

	North Neighborhood-Littleton
	10
	9
	Set-Aside Community – Littleton Streets Project

	Vista Verde-Centennial
	8
	8
	 Entitlement Community – Completing Public Infrastructure Project in 2015 


Table 4 – Identify the geographic distribution and location of investments
Narrative:
As previously mentioned, Arapahoe County has established set-aside allocations for six municipalities (Deer Trail, Englewood, Glendale, Greenwood Village, Littleton and Sheridan) that allow our communities to direct funding, both public facility/infrastructure and public service) to projects meeting local needs and priorities.  In this regard, a certain percentage of CDBG funds are allocated based on municipal requests, with the remainder of funds being awarded on a competitive basis, as determined by applications and a thorough review and scoring process that culminates with the Board of County Commissioners authority to approve staff recommendations, as presented in the Annual Action Plan.  The statistics presented above represent a combination of set-aside allocations and competitive awards allocated to 2014 CDBG projects. 
Leveraging
Explain how federal funds  leveraged additional resources (private, state and local funds), including a description of how matching requirements were satisfied, as well as how any publicly owned land or property located within the jurisdiction that were used to address the needs identified in the plan.
	Fiscal Year Summary – HOME Match

	1. Excess match from prior Federal fiscal year
	$400,806.79

	2. Match contributed during current Federal fiscal year
	$997,510

	3 .Total match available for current Federal fiscal year (Line 1 plus Line 2) 
	$1,408,096

	4. Match liability for current Federal fiscal year
	$70,366.01

	5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)
	$1,337,730.78


Table 5 – Fiscal Year Summary - HOME Match Report

For IDIS generated Table 6 – Match Contribution for the Federal Fiscal Year and Table 7 – Program Income, please see the Appendix A & B at the end of the report.

[bookmark: _Toc424536742][bookmark: _Toc309810475]CR-20 - Affordable Housing 91.520(b)
Evaluation of the jurisdiction's progress in providing affordable housing, including the number and types of families served, the number of extremely low-income, low-income, moderate-income, and middle-income persons served.

	
	One-Year Goal
	Actual

	Number of homeless households to be provided affordable housing units 
	10
	17

	Number of non-homeless households to be provided affordable housing units 
	2
	4

	Number of special-needs households to be provided affordable housing units
	0
	0

	Total
	12
	21


Table 8 – Number of Households

	
	One-Year Goal
	Actual

	Number of households supported through rental assistance 
	25
	31

	Number of households supported through the production of new units
	2
	4

	Number of households supported through the rehab of existing units
	5
	32*

	Number of households supported through the acquisition of existing units
	0
	0

	Total
	32
	67


Table 9 – Number of Households Supported
* 29 households were assisted by 2013 & 2014 CDBG projects being reported in this CAPER, with 3 additional projects being completed with HOME funds.  Of those, 9 households were supported through the 2014 Arapahoe County Weatherization project.  The other rehab projects funded in 2014 will be reported in the 2015 CAPER.
Discuss the difference between goals and outcomes and problems encountered in meeting these goals.
One of the larger concerns with meeting goals that were established prior to receiving the grant award is the shortened grant year because of unavoidable delays.  Given the fact that our grant year starts annually on May 1st, but our grant award and subsequent agreement with HUD is not executed till mid-summer, our subgrantees are not provided a full calendar year to complete their projects in a timely manner that permits the project accomplishments to be reported in the same year CAPER.  Given this scenario, a delayed start and shortened grant year, often times it is difficult to complete projects by April 30th the following year, so they can be reported in the same year CAPER. 
Discuss how these outcomes will impact future annual action plans.
Our annual action plans will still be largely based on available funds compared to the analysis of applications as they relate to our consolidated plan and local needs and priorities, as expressed by our participating municipalities.  However, we are still committed to ensuring our communities have a variety of affordable housing options for all segments of the population.  In doing so, HCDS staff will continue to explore additional housing rehabilitation providers and services, new housing developers and landlords renting to the low and moderate income populations to ensure residents have access to these types of housing.  
Given the current housing market, particularly the significant increases in housing rental prices, we are anticipating a corresponding, fairly significant increase in the need for rental assistance throughout our communities.  Because of this scenario we may see additional applications for rental assistance and will have to evaluate these applications closely to ensure this is a key component of our annual action plans.  
Include the number of extremely low-income, low-income, and moderate-income persons served by each activity where information on income by family size is required to determine the eligibility of the activity.

	Affordable Housing

	Number  of Persons Served
	CDBG Actual
	HOME Actual

	Extremely Low-income
	6
	16

	Low-income
	13
	6

	Moderate-income
	10
	2

	Total
	29
	24


Table 10 – Number of Persons Served





CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending homelessness through:
Arapahoe County participates in ArapaHome which is a network of local homeless service providers in Arapahoe County.  Arapahoe County provides HOME funds for the operation of a TBRA program that helps transition homeless families into a stable rental unit while providing wrap around services.  
Arapahoe County has participated in a Developer’s Tool Kit in order to partner with other municipalities and agencies to create new units of Permanent Supportive Housing Units for persons with disabilities and income restrictions.  The application for the project is currently with CHFA for review in the 9% Low Income Housing Tax Credit (LIHTC) process.  Without being awarded the 9% LIHTC, the project will be delayed.  
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs
Arapahoe County participated in the 2014 Point in Time Survey through the Denver Metro Housing Initiative (MDHI) which serves as the Continuum of Care for the Denver Metro area.  In addition, Arapahoe County HCDS staff worked with our local homeless service providers to better understand their individual efforts and clients’ needs, particularly those being assisted with grant funds.  As an example, staff was very active and engaged with Family Promise, helping them adjust their grant budget to enable the organization to provide services needed by clients, but not available from other resources, as well as helping the organization better understand the upcoming TBRA program requirements and expectations.    
Addressing the emergency shelter and transitional housing needs of homeless persons
Grant funds were awarded to three separate homeless agencies in program year 2014 to help the agencies meet the needs of the homeless by providing shelter, case management, supportive services, rental assistance and transitional housing for homeless families and individuals.   
Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again
Arapahoe County HOME funds invested into the TBRA program assisted 17 families, who would likely have been faced with homelessness, without the assistance provided.  The TBRA program provides families about to experience homelessness with rapid-reentry housing opportunities.  With the support of HOME funds, a portion of the families rent is paid as they receive wrap around services to help the family establish independence and stability.  
Unfortunately, there was limited work done to assist homeless singles, or veterans, as two of the three homeless organizations funded in 2014, Family Tree and Family Promise focus on families and female headed households with children.  The other homeless agency, Inter-Faith Community Services, did provide emergency rental assistance for individuals, as well as families, as long as the met income requirements.  
Although veterans and their families were not directly targeted with CDBG funds, as no applications corresponding applications were received, services for veterans continue to be discussed and organizations providing services to these population will be encourage to apply for future funds.  Although CDBG and HOME funds weren’t directly tied to veteran services, we do have full-time veteran services positions within the County’s Community Resources Department to provide those types of services.  
Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are:  likely to become homeless after being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions);  and,  receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs
Arapahoe County in 2014 funded Inter-faith Community Services to provide families struggling to pay rent, or facing eviction, with rental assistance to stabilize their housing situation.  In conjunction with providing rental assistance, Inter-faith also provided case management, including financial/budgeting assistance and supportive services to link clients to other services, resources and support groups based on their needs.
Family Tree and Family Promise also provided homeless services, including shelter, which prevented families from becoming homeless.  In addition to projects providing direct homeless prevention services, a number of our public service projects indirectly provided assistance that helped individuals and families remain housed, possibly avoiding homelessness in the near future; these projects included three separate meals on wheels projects, Project Angel Heart, Senior Hub, and TLC Meals on Wheels.  
The Brothers Redevelopment Housing Counseling project also provided an invaluable service for residents facing difficult housing decisions, like default mortgage counseling and reverse mortgage counseling.  By providing this type of service it can be reasonably assumed that a number of the clients were provided the necessary information, resources and tools to make better informed housing decisions; in doing so, clients may have avoided foreclosure or other life-changing housing situations. 
[bookmark: _Toc424536743]In addition to the aforementioned projects, the 2014 funded Addiction Research and Treatment Services (ARTS) project, which will be reported in the 2015 CAPER, was awarded CDBG funds for needed facility improvements that benefit men with substance abuse issues who are transitioning out of correctional facilities into transitional housing and rehabilitation/treatment services. 
CR-30 - Public Housing 91.220(h); 91.320(j)
Actions taken to address the needs of public housing
Arapahoe County HCDS staff continually works with Englewood Housing Authority (EHA) and South Metro Housing Options (SMHO), formerly Littleton Housing Authority to better understand their mission, needs, priorities, housing portfolio and clients’ needs, especially as they relate to possible federal assistance using CDBG and HOME programs.  In this regard, staff has open lines of communication between all agencies.  In fact, HCDS, EHA and SMHO staff regularly attend the same meetings and conferences and discuss current topics, especially potential future projects.  EHA and SMHO staff always attends the CDBG pre-applications meetings in the fall to discuss applications for eligible projects.  Based on this coordination and partnership, both organizations submit applications on an annual basis that provide mutually beneficial outcomes for the public housing authority and the county, as well as the community as a whole.  

Arapahoe County does not own or operate public housing, but the County does have a public housing authority, Arapahoe County Housing Authority (ArCHA).  ArCHA does not maintain staff; Instead, ArCHA is lent County HCDS staff.  Due to this agreement, ArCHA contracts with South Metro Housing Options to operate its Section 8 program.  The South Metro Housing Options office is located at 5745 South Bannock Street, Littleton, CO 80120.
  
In total the Urban County has four housing authorities: Englewood Housing Authority, Littleton Housing Authority, now operating as South Metro Housing Options, Sheridan Housing Authority and Arapahoe County Housing Authority. 

Sheridan and Arapahoe County’s housing authority boards consist of the members of the city council and the Board of County Commissioners, respectively.  The Sheridan Housing Authority (SHA) is operated similarly, with all Section 8 vouchers contracted through the Englewood Housing Authority (EHA).  The Sheridan Housing Authority Board meets once a month.  Both SMHO and EHA are designated as High Performers.

South Metro Housing Options (SMHO)

The Littleton Housing Authority, doing business as South Metro Housing Options (SMHO) has a board appointed by city council and operates independently from city processes in regards to hiring, firing and procurement.  With regard to management opportunities, SMHO is required to have a resident commissioner on the Board of Commissioners. SMHO maintains their own policies to cover these areas.  All capital projects are presented to the Urban County for determination of consistency with the County’s Five Year Consolidated Plan.  The agency operates a Section 8 program along with elderly public housing and scattered site single family and duplex homes.  SMHO has developed a small 10 home development for homebuyers on an infill site and is in the process of renovating some of the older facilities in its portfolio. They have a total of 557 Section 8 Vouchers (Littleton and Arapahoe County) and 542 public housing and other units, for a total of 1,099 units. SMHO recently purchased and rehabilitated three multi-family apartment buildings, totaling 69 units, in Northeast Littleton, which although they are not public housing, the apartments are open to low income residents.

The mission of SMHO seeks to strengthen their hometown by creating opportunities for diverse housing alternatives.

· Strategy to serve the needs of extremely low income, low income and moderate income families residing in the jurisdiction:

SMHO offers 143 units of public housing, 260 units of Section 8 New Construction and 288 Housing Choice Vouchers within the community.  Included in the total are 311 apartments for the elderly and disabled and housing for families that includes two- to five-bedroom single family homes and duplexes. SMHO owns and/or manages 542 units of affordable housing.

Residents pay approximately 30% of their gross income toward rent.  Families may apply for housing on-line or in person at the administrative offices, located at 5745 S. Bannock Street, Littleton, CO, 80120.  Waiting lists are maintained for each program.  Unfortunately at this time, the Section 8 waiting list is closed. Preference is given to elderly and disabled persons.  

SMHO also manages Geneva Village for the City of Littleton.  There are a total of 28 units with rents below market.  Residents must be at least 55 years old.  

SMHO manages the Libby Bortz Assisted Living Center.  The Center consists of 111 individual units designed for the frail elderly.  Residents must be at least 62 years of age with income below 60% of AMI.  Amenities include 24-hour protective oversight, three meals per day plus snacks, weekly housekeeping, weekly laundry services, and activities.  Medication administration, bathing and dressing assistance is also available for a nominal charge.

The SMHO Rehabilitation Program provides low interest loans to Littleton homeowners for home renovations.  The Rehabilitation Coordinator works with homeowners whose incomes are below 80% of AMI.  Renovations include, but are not limited to: energy conservation, health and safety issues, handicap accessibility retrofits, new furnaces, windows, and roofs.

SMHO purchased three properties on West Powers Circle in October of 2008. There are a total of 69 units, consisting of efficiency, one-, two-, and three-bedroom units. These properties are over 40 years old and, while in good condition, need upgrading and renovation. SMHO received a grant for energy efficiency improvements. Units are offered to households whose income falls between 30% and 60% of AMI.  

The Housing Board of Commissioners and staff of SMHO are committed to offering the highest quality housing that is financially feasible and will be focusing future efforts on the revitalization of Northeast Littleton.  With the renovation of the units on West Powers Circle and the redevelopment of two of the public housing sites, as well as the ongoing renovations and enhancements to other SMHO units, the agency continues to create opportunities for diverse housing alternatives while strengthening the community.

· Strategy for improving the living environment of extremely low income, low income and moderate income families residing in public housing

With the use of the capital funds from HUD, SMHO is able to improve the living units as mentioned above.

In addition, SMHO funds two resident services coordinators.  The coordinators provide information and assistance to SMHO family residents for education and employment and health, homemaker, transportation and insurance to the senior residents.

Various activities are sponsored throughout the year for both families and the elderly.  Events such as sock hops, family holiday parties, lectures are on-going at all sites.

There is currently a computer lab for resident use at Bradley House and the Libby Bortz Assisted Living Center, as well as recently completed labs in Amity Plaza and Alyson Court.  In addition, Amity Plaza just completed a significant upgrade to the community room to provide residents with more opportunities for activities.

ENGLEWOOD HOUSING AUTHORITY (EHA)

The Englewood Housing Authority board also is appointed by city council with the mayor being a member.  The residents may participate in a Resident Council.  A resident of public housing is a voting member of the Board of Commissioners of Englewood Housing Authority. Also there is a Resident Advisory Board comprised of participants from the housing programs offered by the housing authority including public housing.  This board advises the housing authority on the aspects of the agency’s 5 year and annual plan.  All operations including hiring, contracting and procurement policies are maintained by the Housing Authority.  This Authority also submits capital projects for determination of consistency with the County’s Consolidated Plan.  EHA provides elderly public housing, scattered site single family homes and has developed an in-fill townhome community for homebuyers.  EHA completed a 62-unit senior/disabled apartment complex in December of 2008 (Terraces at Penn) for those at 50% of the Area Median Income (AMI), thus filling an income gap that could not be housed at their other locations serving extremely low income seniors/disabled.  Englewood has a total of 570 Section 8 vouchers (Englewood and Sheridan) and 216 public housing units, for a total of 786 units. 

The mission of EHA is to assist lower income families, in a non-discriminating manner, with safe, decent, and affordable housing opportunities as they strive to achieve self-sufficiency and improve the quality of their lives.
 	
· Strategy to serve the needs of extremely low income, low income and moderate income families residing in the jurisdiction:

EHA’s goal is to expand the housing opportunities for low income families beyond traditional programs and at the same time reduce dependency on federal funding by assisting families in moving from subsidized renting to homeownership; building or acquiring additional affordable rental housing units for the residents of EHA’s community without public housing development funds and developing housing units, which will be accessible and available to persons with disabilities. 

EHA offers 216 units of public housing, and 570 Section 8 Housing Choice Vouchers within the communities of Englewood and Sheridan.  Included in the total are 204 apartments for the elderly and disabled, and housing for families that includes two- to four-bedroom single family homes and duplexes.

Residents pay approximately 30% of their gross income toward rent.  Families may apply for housing on-line or in person at the administrative offices, located at 3460 South Sherman Street, Englewood, CO 80110. Waiting lists are maintained for each program.  

EHA’s two elderly/disabled developments are called Simon Center and Orchard Place.  EHA recently went through the HUD application process to designate Orchard Place as housing for elderly only.  

Simon Center is a seven-story high-rise building with 104 one-bedroom units. The building houses primarily elderly residents, and includes laundry facilities on floors 2-7, a multi-purpose community room and a library. Simon Center is located one-half block from a central RTD bus line and across the street from the Malley Center senior recreation center.

Orchard Place is a seven-story high-rise building with 100 one-bedroom units. The building houses elderly and disabled residents, and includes laundry facilities on floors 2-7, a multi-purpose community room and a library. Sixteen of the units are accessible to the disabled. Orchard Place is located on a central RTD bus line and across the street from the Malley Center senior recreation center.

Actions taken to encourage public housing residents to become more involved in management and participate in homeownership.
As previously mentioned, Arapahoe County does not own or operate any public housing, but HCDS staff is in constant communication with Englewood Housing Authority, who administers Sheridan Housing Authority’s Section 8 program, and South Metro Housing Options, who administers our Section 8 program, to better understand their needs as it relates to the CDBG and HOME projects, especially potential funding requests for eligible projects.
Because of the continued partnership and communication with these PHAs, staff at both EHA and SMHO is regularly updated on relevant programs, projects, resources, and services supported, in part, by Arapahoe County HUD funds, including housing counseling services, down-payment assistance programs and fair housing events and rights.  Both organizations are also made aware of upcoming public comment periods for our annual HUD reports and public meetings to encourage participation.  
Actions taken to provide assistance to troubled PHAs.
[bookmark: _Toc424536744]Englewood Housing Authority (EHA) and South Metro Housing Options (SMHO), formerly Littleton Housing Authority are not considered "troubled" PHAs. However, 2014 CDBG funds were awarded to both organizations to complete facility improvement projects totaling $97,591. In addition to the 2014 awards, SMHO also received 2013 CDBG funds, which are being reported in the 2014 CAPER, to upgrade the Libby Bortz residential building's fire panel and smoke detectors. 
CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)
Actions taken to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment. 91.220 (j); 91.320 (i)
No specific actions were undertaken in PY 2014 to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes etc...  Local public policies are not as restrictive, with respect to their effect on affordable housing as other communities.  As an example, many of the upcoming multi-family development projects are located in prime real estate areas along the light-rail system.  
Although no specific actions were taken, Arapahoe County HCDS staff has been working on educating the BOCC on the current affordable housing market and environment, including highlighting the findings of the recent Housing Needs Assessment and Analysis of Impediments.  
Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j)
Many actions were undertaken in PY 2014 to meet underserved needs mainly by providing grant funding to non-profit organizations (public service projects) who provide services to segments of the population in need, but also through public facility and infrastructure projects that assist organizations and/or municipalities in serving their clients, or residents.  
Specifically, 2014 CDBG projects provided funding for public service projects serving the homeless, blind and visually impaired, homebound, disabled, and geographically isolated elderly, persons living with life-threatening illnesses, and at risk youth.  In addition to addressing these specific underserved populations by supporting service oriented projects, a number of facility and infrastructure projects also addressed underserved needs by providing funding to projects that removed architectural barriers, improved accessibility to/from public buildings and spaces, and improved buildings fire control systems to provide better safety systems for occupants.      
As an example of projects addressing underserved needs, Arapahoe County, in partnership with the Aurora Housing Authority, worked to house 17 homeless families and keep them housed.  Arapahoe County also provided CDBG funding to three homeless agencies in 2014 (Family Promise, Family Tree and Interfaith) to provide shelter, case management, supportive services, emergency rental assistance and other connected services to prevent homelessness and help clients experiencing homelessness become self-sufficient.
Goodwill Industries was also funded in PY 2014 to work with at risk youth in the County’s most impoverished school district in Sheridan.  This is an important program that aims to strengthen the likelihood that at risk students will continue on with post-high school education to break the family cycle of poverty.  
Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
All home rehabilitation project contracts, included lead-based paint provisions to ensure that any home built prior to 1978 would receive the appropriate level of lead-based paint safe practices and remediation, depending on the level of rehabilitation.  In addition, organizations providing home rehabilitation were required to provide lead-based paint brochures to home-owners in homes built prior to 1978.  Lead-based paint is also a component of tiered environmental reviews and notes are added to reviews for older homes to follow lead-based paint regulations if paint is disturbed.  
All three organizations providing rehabilitation, weatherization or energy-efficiency services (Arapahoe County Weatherization, Energy Efficient Englewood (E3), and Brothers Redevelopment) were required to report on lead-based paint statistics via monthly and year-end completion reports, as required and demonstrated in IDIS reports, and follow lead-based paint regulations as previously mentioned above.  
Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)
All of the 2014 CDBG public service projects were designed to either directly, or indirectly provide assistance to poverty-level families (0-80% AMI) to improve their financial situation by providing goods and/or services at subsidized prices, or in some cases, at no charge, or by providing access to other services or resources, that would otherwise be difficult to obtain.  In either case, grant funded public service projects, and to a lesser direct degree, public facility projects, are all designed with an underlying goal of providing the needed resources and skills for individuals and families to improve their current situation, whether it be shelter and housing, employment, health-care, community connection, food, etc…each project had specific goals and objectives, but as mentioned, these projects provided goods and services that allowed clients to focus their resources on other pressing needs to improve their current situation and become more self-sufficient.
As an example, some of the actions taken to reduce the poverty levels in Arapahoe County funded projects are as follows: 
In the TBRA program, the families work on a set of goals which will eventually lead to self-sufficiency.  This includes goals such as education, AODA help and family and individual mental health counselling (if the family wished to do so).  
The Goodwill program mentioned above is also a crucial program to help break the cycle of poverty in students attending school in the Sheridan school district. 
Two families became first time homeowners through the HOME funded Habitat for Humanity’s Baltic Place project.  Homeownership is a way for the family to build equity, access stable housing, and work to move from poverty.   
Actions taken to develop institutional structure. 91.220(k); 91.320(j)
In PY 2014 HCDS staff became more involved with the County’s Planning Department, attending regular staff meetings and staying abreast of current and future development projects.  This is a crucial step to ensure Planning Department policies and projects will consider housing and community needs and priorities identified in pertinent reports and documents, especially for County residents earning 80% or less of the area median income (AMI) in Arapahoe County.  
Actions taken to enhance coordination between public and private housing and social service agencies. 91.220(k); 91.320(j)
In PY 2014 Arapahoe County partnered with the City of Aurora, the State of Colorado, Colorado Housing and Finance Authority (CHFA), the Aurora Housing Authority, Habitat for Humanity, the city of Englewood and Brother’s redevelopment to promote affordable housing in Arapahoe County.  
The social service agencies are paired with the housing providers to offer assistance to their residents, such as food services and handicap services.  The actions taken by Arapahoe County include the coordination of services and the reduction of duplicative services.  
Arapahoe County HCDS staff also continued to support and participates in the local CDBG User’s Group, NAHRO training and conference opportunities, and other user’s groups like our local home rehabilitation group to actively participate in networking opportunities and create partnerships between the public and private sector.
Identify actions taken to overcome the effects of any impediments identified in the jurisdictions analysis of impediments to fair housing choice.  91.520(a)
Actions taken by HCDS staff to address and overcome the effects of impediments identified in the County’s most recent (2013) Analysis of Impediments to Fair Housing Choice are identified in the Affirmatively Furthering Fair Housing Choice section.
[bookmark: _Toc424536745]CR-40 - Monitoring 91.220 and 91.230
Describe the standards and procedures used to monitor activities carried out in furtherance of the plan and used to ensure long-term compliance with requirements of the programs involved, including minority business outreach and the comprehensive planning requirements
Arapahoe County HCDS staff uses several types of monitoring: 

1) Pre-application monitoring is conducted on each applicant that submits a grant application as a remote limited monitoring.  Pre-application monitoring will be performed by reviewing the supporting documentation that is required with each grant application. This supporting documentation includes but is not inclusive to:
· Financial statements and/or audits
· Current budget
· Entity type and tax exempt status 
· Agency policies i.e. Fiscal, Procurement, Conflict of Interest, Non Discriminatory, Equal Opportunity, Drug-Free Workplace, Intake 

Any and all risks that are identified will be documented and addressed as part of the application scoring process.  Depending on the specific type of risk(s) identified, HCDS management may assign regulation research to HCDS staff. 

2) Desk monitoring is performed on every project throughout the duration of the project by the designated Project Administrator.  Desk monitoring includes reviewing and approving draw requests and supporting documentation such as:
· Davis-Bacon payrolls
· Environmental reviews
· Bid documents
· Procurement policies
· Debarred listings
· Beneficiary reporting
· Intake or application forms
· Legal residency requirements

Desk monitoring also may include providing technical assistance to the Sub Grantee as needed.

3) Limited monitoring is performed by remote or on-site depending on complexity.  Specific element(s) of the risk(s) identified will be the primary focus of the limited monitoring performed. 

4) In-depth on-site monitoring is an in-depth review and can include a concentrated review of specific activities, projects or programs and/or a review of known high-risk areas or critical functions.  In-depth monitoring would require a randomly selected activity/project/program sample, sufficiently large enough to draw a valid conclusion.

5) Follow up limited monitoring is conducted on all projects that were monitored and had findings issued during the previous funding year, and the findings were satisfactorily corrected.  The organizations are deemed eligible to be considered for future funding.

The decision of whether to conduct limited or in-depth, on-site or remote monitoring reviews are made by HCDS staff and management through briefings by Project Administrators and other staff during HCDS staff meetings and from the results of a Risk Assessment (described above).  After a decision is made on the type of monitoring to be conducted, the Project Administrator will prepare and/or revise any HUD guided monitoring tools to specifically address the areas of risk(s) identified, and will use the tool with the follow up monitoring.
 
HCDS staff conducts periodic formal monitoring checks for program compliance within regulatory and statutory requirements, including (but not limited to):
· Financial Management
· Labor Standards 
· Procurement Procedures
· National Objective Documentation
· Performance Measurements
· Bonding and Insurance Requirements
· Section 3 
· Fair Housing Standards
· Contracting with Women and Minority Business Enterprises
· Real Property Management
· Environmental Review Process
· Low/Moderate Income Housing Activity Verification
· Conflict of Interest Policies
· Displacement/Relocation (URA)
· Fair Market Rents

Fiscal and program performance monitoring are accomplished through desk and on-site review of organizations that receive federal financial assistance.  Additionally, the Grants Fiscal Specialist generates a monthly report tracking HOME expenditure deadlines and CDBG on-hand spending ratios. Monitoring is conducted to ensure that necessary accounting and administrative systems are in place to properly account for the receipt and expenditure of federal funds.
Housing quality inspections and income verifications are conducted for HOME-assisted rental housing to determine compliance with the standards of 92.251 and to verify the information submitted by the owners in accordance with the requirements of 92.252, as required by CFR 92.504D(1). Applicable construction projects are monitored for compliance with the Davis-Bacon Act, as well as Section 3 Economic Opportunities by reviewing the wage rate determinations, employee lists and certified payroll.  
HOME projects are required to be monitored at least once during the project, with informal monitoring and technical assistance occurring throughout the project. HOME projects are also monitored throughout the period of affordability, specifically pertaining to property condition and tenant eligibility and income documentation. The reports from these reviews are generally issued to the subrecipient within 45 days from the time of the review with follow-ups to ensure that the report was accurate and fully understood by the sub-recipient, owner, developer, or sponsor.  Other monitoring of HOME projects requires a long-term approach. Each HOME project is formally monitored at the completion of the project. The length of the compliance period for HOME assisted units is determined by the type of project activity and the average amount of HOME funds invested per unit.  For example, the maximum period for new construction is twenty years.  This information is supplied to the SubGrantee in their grant agreement with the County.  Staff visits HOME properties, conducts HQS inspections, reviews annual HOME unit certifications and tenant files, and reviews quarterly reports from SubGrantees for HOME projects still underway.

Citizen Participation Plan 91.105(d); 91.115(d)
Arapahoe County’s Citizen Participation Plan was updated in 2013 in preparation of the 2014-2018 Consolidated Plan.  The updated participation plan was designed to generate more public awareness for the CDBG and HOME programs, provide citizens with a better opportunity for meaningful participation during our planning, review and approval process, and better access to our plans, reports and accomplishments.  In addition, the updated plan established policies and procedures for making public meetings, programs and services accessible to persons with disabilities and limited English proficiency by streamlining the process in which reasonable accommodations can be requested and provided. 
Describe the efforts to provide citizens with reasonable notice and an opportunity to comment on performance reports.
Citizens and any interested party were encouraged to review a draft of the 2014 Consolidated Annual Performance and Evaluation Report (CAPER) via a legal public notice in the Villager and a press release published on the County website with a direct link to the CAPER.  The public comment period for the 2014 CAPER was open from Friday July 10, 2015 through Sunday, July 26, 2015.  The draft CAPER was available for review during the aforementioned public comment period by viewing, or downloading the document directly on the County website, or by visiting select County administrative buildings and libraries, or by individual request.    
[bookmark: _Toc424536746]CR-45 - CDBG 91.520(c)
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and indications of how the jurisdiction would change its programs as a result of its experiences.
At the time of this report, Arapahoe County does not have any specific changes to our program objectives, with the exception of establishing a separate project specifically for Fair Housing Equal Opportunity, which was submitted and approved in the 2015 Annual Action Plan.  2015 will be the first time in recent years, that CDBG funds will be awarded to a dedicated fair housing organization to conduct fair housing education and enforcement testing.  Because this specific project is setup as a public service project (subject to 15% public service cap), not an administrative activity, HCDS staff felt establishing a new project activity was needed.  Therefore, moving forward, Arapahoe County will have 9, instead of 8, general project categories focused on 1) housing needs; 2) community development; and 3) homelessness   
[bookmark: _Toc424536747]In addition to adding a specific project category for Fair Housing Equal Opportunity, HCDS staff is also currently in the process of reevaluating the annual set-aside allocations to our participating municipalities to reflect recent reductions in entitlement award allocations from HUD, that have reduced the total amount of funds received by the County on an annual basis.  As a result of these reduction trends, a larger percentage of the total grant award is allocated to set-aside municipalities, with less money available to competitive applications that generally serve more than one community.     
CR-50 - HOME 91.520(d)
Include the results of on-site inspections of affordable rental housing assisted under the program to determine compliance with housing codes and other applicable regulations 
The HOME assisted units were not scheduled for on-site inspections this year.  They will be visited in PY 2015.  
Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 92.351(b)
HOME units funded by Arapahoe County are subject to affirmative marketing.  Arapahoe works with local service agencies to make sure that all proper entities are aware of the upcoming HOME units.  For Owner Occupied Units, the units are advertised in a setting available to all populations to receive the information about the availability of a unit assisted with HOME funds.  
In FY 2014 Arapahoe County undertook the following activities to foster and maintain affordable housing:  


HOMEOWNERSHIP  
Habitat for Humanity provided 2 owner-occupied units in the City of Englewood, Colorado.  The beneficiary data is as follows: 
	Address
	H.H. Size
	%CMI
	Hispanic? 
	Race
	Household Type

	2153 Baltic Place
	2
	50-60%
	Yes
	White
	Female Head of Household

	2155 Baltic Place
	3
	50-60%
	No
	Black
	Female Head of Household



Without a HOME subsidy these two households would not be able to afford to purchase main-stream housing in Arapahoe County.  
RENTAL UNITS 
The Aurora Housing Authority utilized Arapahoe County HOME funds for the creation of the Villages of Westerly Creek, Phase II.  The County funded 2 rental units to low-income seniors.  Without our assistance, the seniors would have to reside in units of lesser quality, amenities and accessibility as with their incomes they could not afford the same quality unit in the main-stream rental market. 
The beneficiary data is as follows: 
	H.H. Size
	%CMI
	Hispanic? 
	Race
	Household Type

	1
	30 -50%
	No
	Black
	Elderly

	1
	30-50%
	No
	Asian
	Elderly



HOUSING REHABILITATION
South Metro Housing Options (SHMO) provided Rehabilitation assistance to income-qualified homeowners to make repairs and improvements to maintain the life of their housing stock.  Without our assistance it is likely that the homes would have continued to deteriorate.  The beneficiary data is as follows: 
	Address
	H.H. Size
	%CMI
	Hispanic? 
	Race
	Household Type

	8213 S Filmore Way, Centennial, Co
	2
	60-80%
	No
	White
	Female Head of Household

	5483 S Prince Street, Littleton, Co
	3
	60-80%
	No
	White
	Female Head of Household

	7165 S Birch Way, Centennial, Co
	2
	30-50%
	No
	White
	Female Head of Household



Without the investment of Arapahoe County HOME dollars all of the families above would not have had the ability to improve their living conditions for their household.  There are scarce other resources in the community that could have been utilized to assist these families without potentially causing a financial burden. 
TENANT BASED RENTAL ASSISTANCE (TBRA)
	H.H. Size
	%CMI
	Hispanic? 
	Race
	Household Type

	7
	0-30%
	N
	White
	Female Head of Household

	2
	0-30%
	Y
	White
	Female Head of Household

	3
	0-30%
	N
	White
	Female Head of Household

	3
	0-30%
	N
	White
	Female Head of Household

	4
	0-30%
	N
	White
	Female Head of Household

	4
	0-30%
	N
	Black
	Female Head of Household

	2
	30-50%
	Y
	White
	Female Head of Household

	4
	0-30%
	N
	Black
	Female Head of Household

	4
	0-30%
	N
	Black
	Female Head of Household

	4
	0-30%
	Y
	White
	Female Head of Household

	3
	0-30%
	N
	Black
	Female Head of Household

	5
	30-50%
	N
	Black
	Female Head of Household

	4
	30-50%
	N
	White
	Female Head of Household

	6
	0-30%
	N
	Black
	Two-parent Household

	3
	0-30%
	N
	White
	Two-parent Household

	3
	0-30%
	N
	White
	Female Head of Household

	2
	0-30%
	N
	White
	Disabled

	
	
	
	
	



Without the investment of Arapahoe County HOME dollars all of the families above would currently be homeless.  The TBRA program provides families about to experience homelessness with rapid-reentry housing opportunities.  With the HOME funds a portion of the families rent is paid as they receive wrap around services to help the family establish independence and stability.  
Refer to IDIS reports to describe the amount and use of program income for projects, including the number of projects and owner and tenant characteristics
Describe other actions taken to foster and maintain affordable housing.  91.220(k) (STATES ONLY: Including the coordination of LIHTC with the development of affordable housing).  91.320(j)




Affirmatively Furthering Fair Housing Choice
Arapahoe County’s CDBG and HOME programs provide a strong foundation for demonstrating our commitment to affirmatively furthering fair housing (AFFH).  Consistent with the U.S. Department of Housing and Urban Development (HUD) guiding principles, Arapahoe County is strongly committed to promoting fair housing and equal opportunity; thereby, ensuring our residents can choose housing free from unlawful discrimination.  
As part of the process for ensuring Arapahoe County, as a HUD entitlement community, is continuing to adequately address the AFFH goals, the County recently completed an Analysis of Impediments to Fair Housing Choice (AI) in 2013, as part of our Consolidated Planning process, and staff continues to reevaluate the fair housing situation in our communities, including an assessment of identified impediments and actions taken to overcome the effects of the impediments, with annual updates provided in Annual Action Plans and Consolidated Annual Performance and Evaluation Reports.  In doing so, Arapahoe County staff annually provides a summary of planned and/or executed actions taken to ensure local fair housing issues are properly addressed with the goal of removing fair housing and equal opportunity barriers for residents, particularly for our most vulnerable and underserved populations.
The 2013 Analysis of Impediments to Fair Housing Choice, completed by Community Strategies Institute (CSI) identified the following impediments and appropriate actions to overcome these barriers: 
1. NIMBYISM is an impediment to fair housing choice.
Action 1A:  Arapahoe County will work with County service providers and non-profits to provide educational information and workshops to community organizations to help educate them on who needs affordable housing and how the challenges of development make housing more costly to front line workers, those with disabilities, the elderly, and those experiencing economic challenges. (Ongoing)

Arapahoe County Housing and Community Development Services (HCDS) staff continues to work with local and regional service providers, organizations, committees and councils who could benefit from fair housing and equal opportunity resources, particularly housing discrimination education.  As part of this effort, Arapahoe County continues to produce and distribute Fair Housing brochures at resource fairs and other events.  The fair housing brochure is updated as needed to reflect appropriate legislative changes and current, up-to-date resource and contact information.  To this effect, the Denver Metro Fair Housing Center and Brothers Redevelopment Colorado Housing Connects resources were added to the brochure in 2014.

Action 1B:  Arapahoe County Community Resources staff will work with Arapahoe County Public Works & Planning Departments and municipal planning offices to identify parcels that have zoning in place to allow multi-family development as a use by right. As an outcome, the County will provide written guidance and maps to developers seeking sites that have zoning in place for multi-family housing. (Ongoing)

Arapahoe County HCDS staff continues to work closely with Public Works and Planning Departments and has made recent efforts to participate in joint staff meetings to better understand current and future housing projects and to better understand the development landscape and current development trends.  

Action 1 C: Arapahoe County will cosponsor with other interested organizations such as Metro Denver Fair Housing Center, South Metro Board of Realtors, Colorado Civil Rights Division, Fair Housing events and workshops to educate both private citizens and housing industry companies on the benefits of having neighborhoods with a multitude of housing choices including detached homes, multi-family homes and group homes for the disabled. (Ongoing)

Arapahoe County HCDS staff continues to support local housing providers and organizations taking proactive steps to educate the public on fair housing issues and topics.  As such, we worked with Denver Metro Fair Housing Center to submit a 2015 CDBG application for a Fair Housing Education and Enforcement project that will include a number of educational events as well as multiple testing locations.  Staff also partnered with Family Promise of Greater Denver to host a fair housing event focused on landlord recruitment for upcoming tenant based rental assistance programs.  

2. A lack of affordable housing units for low and very low-income households is an impediment to fair housing choice.
Action 2A: The County will prioritize the creation of low and very low income rental housing units as a priority in its Annual Action Plan and Consolidated Plan. (Annually)

The HOME program currently has a number of projects in various phases that will create new units of low and very low income rental housing.  HCDS staff continues to work with housing developers and providers like Habitat for Humanity, Opportunities in Living and Medici Communities to proactively address the need for more low income housing options. 

In addition, in 2014 the Aurora Housing Authority utilized Arapahoe County HOME funds for the creation of the Villages of Westerly Creek, Phase II.  The County funded 2 of the 65 rental units to low-income seniors.  Both residents were elderly with income between 30-50%.   

Action 2B: The County will work with affordable housing developers and service providers to identify areas in the unincorporated area of the county and in municipalities to identify suitable sites for affordable housing apartment complexes. (Annually)

As previously mentioned HCDS staff is consistently working with County Planning staff to better understand areas suitable for affordable housing and continues to work with developers and service providers to assist with this goal.  At the present time, HCDS is working with Planning staff to update the County’s Comprehensive Plan.  Staff has also presented a number of reports and case studies to the Board of County Commissioners (BoCC) on the need for affordable housing and best practices.

Action 2C: The County will support affordable rental housing development proposals by investing HOME and CDBG funds in projects that are seeking match dollars from state and federal sources. (Annually)

In PY 2014 the investment of HOME dollars was used in the following projects, which provided households with affordable housing units: 
Habitat for Humanity provided 2 owner-occupied units in the City of Englewood, Colorado utilizing Arapahoe County HOME funds.  The beneficiary data is as follows: 
	Address
	H.H. Size
	%CMI
	Hispanic?
	Race
	Household Type

	2153 Baltic Place
	2
	50-60%
	Yes
	White
	Female Head of Household

	2155 Baltic Place
	3
	50-60%
	No
	Black
	Female Head of Household



The County also used HOME funds to fund the TBRA program operated through the Aurora Housing Authority.  

	H.H. Size
	%CMI
	Hispanic?
	Race
	Household Type

	7
	0-30%
	N
	White
	Female Head of Household

	2
	0-30%
	Y
	White
	Female Head of Household

	3
	0-30%
	N
	White
	Female Head of Household

	3
	0-30%
	N
	White
	Female Head of Household

	4
	0-30%
	N
	White
	Female Head of Household

	4
	0-30%
	N
	Black
	Female Head of Household

	2
	30-50%
	Y
	White
	Female Head of Household

	4
	0-30%
	N
	Black
	Female Head of Household

	4
	0-30%
	N
	Black
	Female Head of Household

	4
	0-30%
	Y
	White
	Female Head of Household

	3
	0-30%
	N
	Black
	Female Head of Household

	5
	30-50%
	N
	Black
	Female Head of Household

	4
	30-50%
	N
	White
	Female Head of Household

	6
	0-30%
	N
	Black
	Two-parent Household

	3
	0-30%
	N
	White
	Two-parent Household

	3
	0-30%
	N
	White
	Female Head of Household

	2
	0-30%
	N
	White
	Disabled



These two projects are in addition to the HOME funds invested in the Villages of Westerly Creek.  Additionally, the county utilized HOME funds to help lower income families rehabilitate their homes.  The beneficiary data is as follows: 

	Address
	H.H. Size
	%CMI
	Hispanic? 
	Race
	Household Type

	8213 S Filmore Way, Centennial, Co
	2
	60-80%
	No
	White
	Female Head of Household

	5483 S Prince Street, Littleton, Co
	3
	60-80%
	No
	White
	Female Head of Household

	7165 S Birch Way, Centennial, Co
	2
	30-50%
	No
	White
	Female Head of Household




Action 2D: The County will work with service agencies and special needs housing providers to expand the supply of affordable rental units for those with special needs such as physical/ mental disabilities, frail elderly and homeless households. (Annually)

Arapahoe County HCDS staff continues to work with agencies providing services to persons with special needs, or those considered “presumed benefit” under the CDBG program.  For instance, 2014 CDBG funds were used to a) provide individually tailored meals to residents living with life-threatening illness; b) provide meals to homebound and/or disabled seniors; c) provide local news and current events broadcasts to blind and visually impaired; d) update and improve public housing residences to improve accessibility and health and safety components of the building.

3. A lack of rapid rehousing options and transitional housing is an impediment to fair housing choice
Action 3A: Arapahoe County will continue to work with homeless service and housing providers to expand accessibility to short term emergency housing options and transitional housing for formerly homeless individuals, Veterans, and families. (Ongoing)

2014 CDBG funds were awarded to multiple homeless service and housing providers to ensure these facilities have the resources and staffing to continue providing services, including Addiction Research and Treatment Services (ARTS), Family Tree’s House of Hope Shelter, Family Promise of Greater Denver and Inter-Faith Community Services.  Not only did CDBG funds support these organizations for public service projects, but Family Tree and ARTS also received facility improvement monies to ensure the organization could continue operating in a safe and secure facility that meets the needs of the staff and clients, allowing the organization to continue to serve its mission.  

Action 3B:  Arapahoe County will continue to provide support funding for homeless service agencies providing services to the unincorporated areas of the County and to the municipalities in the County. (Ongoing)

As mentioned, providing financial support to homeless service providers is a high priority for Arapahoe County.  And, as such, CDBG funds continue to be awarded to organizations demonstrating a commitment to, and capacity for, serving our homeless population and those in need of case and supportive services geared toward achieving self-sufficiency.

Action 3C: Arapahoe County will consider funding requests from homeless housing and service
providers who provide assistance to Arapahoe County Homeless citizens in order to support applications going to HUD under the Super-NOFA process within the Metro Denver Continuum of Care. (Annually)

Arapahoe County HCDS staff annually hosts two pre-application meetings for anyone interested in applying for CDBG funding.  Staff maintains and updates a CDBG mailing list, which includes all known homeless housing and service providers in Arapahoe County.  Each year, notifications are mailed and/or emailed to our mailing list to ensure interested parties are aware of the upcoming funding opportunity and pertinent information, particularly the pre-application meetings and application deadline.  The aforementioned information is also posted on the County’s CDBG website.  

4. Local government and county regulations and fees are impediments to fair housing choice if those items limit the supply of decent affordable housing.
Action 4A: The County Community Resources Department will work with Arapahoe Public Works and Planning Department to apply the concepts contained in Comprehensive Plan Policies NH3, and Strategy NH-1-a.:

Policy NH 3.1 - Support New Affordable Housing Opportunities and Retain Existing Affordable Housing in Growth Areas.

Strategy NH 3.1(a) - Reduce Local Government Barriers to Affordable Housing (Ongoing)

As previously mentioned, Arapahoe County HCDS and Public Works and Planning Department Staff are working together to better understand each department/division roles in addressing barriers and impediments to fair housing choice and working within the public sector and political framework to make meaningful contributions to removing such barriers.  As part of this process, staff from both divisions has open lines of communication regarding current and future issues and projects.  

Action 4B: In situations where County fees are necessary, but still create economic impacts on affordable housing projects, the County will consider the use of County resources and Federal resources to lessen the fiscal impact of fees on development costs. (Annually)

Developers and housing professionals pursuing affordable housing projects are strongly encouraged to discuss proposed projects with Arapahoe County HCDS staff so both parties can better understand the others priorities and goals and how a mutually beneficial partnership can help achieve those goals.  An open dialogue between all parties can facilitate a better understanding of the project costs and any available resources, including CDBG and HOME funds. 

5. Understandable fair housing information is difficult to obtain for consumers, realtors, lenders and other housing providers.    
Action 5A: The County will participate in and cosponsor Fair Housing Forums and workshops with Metro Denver Fair Housing Center, Colorado Civil Rights Division, South Metro Board of Realtors® and other organizations who have clear, simple information on Fair Housing regulations and guidelines for Fair Housing Choice. (Ongoing)

Similar to actions taken under 1C, Arapahoe County HCDS staff continues to support local fair housing providers and organizations taking proactive steps to educate the public on fair housing issues and topics, including our support of Brothers Redevelopment, Family Promise of Greater Denver and Denver Metro Fair Housing Center.  Because of our continued partnership with these housing organizations and our understanding of fair housing policies and principles, our fair housing brochures are kept up-to-date and distributed to interested organizations and persons through traditional avenues like resource fairs, public events and meetings, and other appropriate outlets like meals on wheels deliveries.

In addition, the Housing and Community Development webpage has a dedicated page to Fair Housing (http://arapahoegov.com/index.aspx?NID=331), which describes the Fair Housing Act, protected classes, exemptions, equal opportunity, additional quick links e.g. Colorado Housing Authorities, Colorado Division of Civil Rights, HUD’s Office of Fair Housing and Equal Opportunity, National Fair Housing Training Academy.  The dedicated Fair Housing webpage also provides information on how to file a complaint, including contact information.    

Action 5B:  Arapahoe County will maintain contact information for translation service organizations so that if housing and service providers have a need for translation services for a client or group of clients, the translation service can be obtained in a timely fashion. (Ongoing)

Arapahoe County staff maintains a current list of appropriate translation service organizations and providers in the event that their services are requested by the public.  HCDS, when publishing public notices, particularly when encouraging public comment, includes this information in its publications, as well as the County TDD number.

The fair housing brochure, as it appears below, was distributed at the following events, including quantities: 
3/11/15:	Arapahoe County Retired Homemakers (12)
3/23/15:	Arapahoe County Council on Aging (45)
4/9/15:	Malley Center Resource Fair (100)
4/17/15:	Littleton Community Retreat (65)
4/23/15:	Heather Gardens Resource Fair (45)
4/28/15:	Southview Towers Resource Fair (45)
4/30/15:	Sheridan School Resource Fair (25)

In addition to the aforementioned fair housing activities, HCDS staff also attended fair housing trainings, including a March 17, 2015, fair housing compliance training, attended by Liana Escott; Community Development Administrator.  The training was hosted by the National Affordable Housing Management Association and there was a two hour test at the end of the training.  Ms. Escott passed the exam and is now certified to be a Fair Housing Coordinator (FHC).
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