
Quality of Life – After Action Report       December 14, 2015 

Attendees 
Elected Officials: Rod Bockenfeld, Matt Crane, Nancy Doty, Bill Holen, Nancy Jackson, Dr. Kelly Lear-Kaul, Corbin Sakdol, Sue Sandstrom, Nancy Sharpe 
County Staff: David Bessen, Ron Carl, Shannon Carter, Debbie Dater, Chandra DeSimone, Nathan Fogg, Kelly Folks, Shannon Geyer, Sarah Godlewski, 
Dick Hawes, Don Klemme, Cathy Lutzkanin, Matthew Nii, Louie Perea, Andrea Rasizer, Dave Schmit, Amanda Slates, Gail Stumpo, Cheryl Ternes, Bryan 
Weimer, Yvette Yeon 
Absent Departments: Finance 

 
Performance Indicator Agenda  Facilitator  

Foster Safe Communities  

Community Policing Share and discuss progress with Community Interaction  Louie Perea, Sheriff’s Office 

County Government 
Readiness and 

Responsiveness  

Share and discuss progress with NIMS training completion Louie Perea, Sheriff’s Office 

Share and discuss progress with COOP completion Nathan Fogg, Sheriff’s Office 

Introduce purpose and objectives for E-team Emergency Preparedness sub-
committee (includes ERP Training and ERP Assessment) Ron Carl, County Attorney 

Foster a Healthy and Vibrant County 

Health 

Share updated statistics for Suicide in Arapahoe County   Candace Bretsch, Coroner’s 
Office 

Share new efforts for Youth Tobacco and Substance Prevention  
Matthew Nii, Office of 
Performance Management 
(substitute for Tim Aston, CSU-E) 

Vulnerable Populations Updates on the measures for Unemployment and Recently Employed 
Wages 

Don Klemme, Community 
Resources 

Transportation Network 
Operations 

Overview of the measures and initiatives for Safety, Congestion and 
Mobility, and Infrastructure Condition Bryan Weimer, PWD 

2016 Leadership Workshop 

 Provide update and solicit feedback on planning process for 2016 
Leadership Workshop (March 3rd and 4th) 

Sarah Godlewski, Office of 
Performance Management  

 
Performance Key: On Target Caution Below Plan Baselining Tracking Measure 

Initiative Key:  Completed On Schedule Behind Schedule Planning Not Started 
 



Quality of Life – After Action Report       December 14, 2015 

Foster Safe Communities  
Performance Indicator: Community Policing 
Agenda Objective: Share and discuss progress with Community Interaction 
Facilitator: Louie Perea, Sheriff’s Office 

Measure Previous 
Performance 

Current 
Performance Target Initiatives Notes 

Community Policing 
Programs: Increase the 
number of citizens and 
entities engaged through 
community policing and 
problem-solving efforts by 
5% by 2015 

9,322 
attendees 
(Q3- 3-year 

average 2012, 
2013, 2014) 

19,467 
attendees 

(Q3-15) 

9,788 
attendees    

- The delivery of police services through a customer-
focused approach, utilizes partnerships to maximize 
community resources in a problem-solving format to 
prevent crime, reduce the fear of crime, apprehend 
those involved in criminal activity, and improve a 
community’s quality of life. 

- Community Resource Unit: Provides educational 
programs and safety information to local businesses 
and homeowner associations. Crime prevention is 
top priority for the Sheriff’s Office, requiring 
cooperation of law enforcement and the community, 
working together toward a common goal 

- School Resource Officers (SRO): Provide a variety 
of classroom instruction to elementary, middle school 
and high school students in both public and private 
institutions. 

Community Interaction: 
Increase the number of 
deputy-citizen contacts 
(e.g. community contacts, 
business checks, citizen 
assists) by 5% by 2015 

3,615 
contacts 
(Q3- 3-year 

average 2012, 
2013, 2014) 

3,512 
contacts 

(Q3-15) 

3,796 total # 
of contacts   -  

City of Centennial Crime 
Rate: Ensure that the 
crime rate in the City of 
Centennial is 10% below 
that of other Colorado 

Violent Crime Violent Crime Violent Crime 

  

- Violent crime includes: Murder, Manslaughter, 
Forcible Rape, Robbery and Aggravated Assaults. 

- Eight City average includes: The eight cities on the 
Front Range with a population between 75,000 and 

136 132 ≤298 
Burglary Burglary Burglary 

177 218 ≤489 

 
Performance Key: On Target Caution Below Plan Baselining Tracking Measure 

Initiative Key:  Completed On Schedule Behind Schedule Planning Not Started 
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Cities, on average, with a 
population over 75,000 

Rate: # per 100,000 
population 

Larceny/Theft Larceny/Theft Larceny/Theft 125,000, including Arvada, Boulder, Centennial 
Greeley, Longmont, Pueblo, Thornton and 
Westminster. 

897 930 ≤2,016 
Motor Vehicle 

Theft 
Motor Vehicle 

Theft 
Motor Vehicle 

Theft 
69 65 ≤210 

(2013) (2014)  

Precinct 5 Crime Rate: 
Reduce the crime rate in 
Precinct 5 by 5% over the 
next 5 years and maintain 
that lower crime rate for 
future years 

Violent Crime Violent Crime Violent Crime 

  

- Precinct 5 is a focus area because it is the highest 
crime area within the jurisdiction of the Arapahoe 
County Sheriff Office 

- Precinct 5 has between 22,000 and 24,000 residents; 
minor fluctuations in actual crime numbers can have a 
big impact on the crime rate 

- In 2014 the Precinct 5 violent crime rate has been as 
its lowest point of 259 since the Sheriff’s Office began 
reporting these statistics. Although it is higher than 
our 5-year goal, we continue to make strides to 
reduce this rate by 5% by the end of 2018. Our violent 
crime rate in Precinct 5 is substantially lower than the 
national average and the eight city average.  

- Precinct 5 has a significant number of multi-housing 
complexes. Unfortunately, this leads to higher motor 
vehicle thefts. The Sheriff’s Office meets regularly 
with apartment complex managers and attends 
homeowner association meetings to stress the 
importance of reporting suspicious activity. Further, 
the Sheriff’s Office warns citizens to not leave running 
vehicles unattended (“puffers”). 

269 259 ≤256 
Burglary Burglary Burglary 

672 605 ≤638 
Larceny/Theft Larceny/Theft Larceny/Theft 

2,007 1,696 ≤1,907 
Motor Vehicle 

Theft 
Motor Vehicle 

Theft 
Motor Vehicle 

Theft 
286 329 ≤272 

(2013) (2014) 

 

 
  

 
Performance Key: On Target Caution Below Plan Baselining Tracking Measure 

Initiative Key:  Completed On Schedule Behind Schedule Planning Not Started 
 



Quality of Life – After Action Report       December 14, 2015 

Performance Indicator: County Government Readiness and Responsiveness 
Agenda Objective: Share and discuss progress with NIMS training completion 
Facilitator: Louie Perea, Sheriff’s Office 

Measure Previous 
Performance 

Current 
Performance Target Initiatives Notes and Action Items 

Basic NIMS Training [IS-
100, IS-700]: By end of 
2015, 100% of current 
employees will have 
completed relevant National 
Incident Management 
System (NIMS) training  

IS-100: 68% 
IS-700: 63% 

(Q2-15) 

IS-100: 83% 
IS-700: 80% 

(Q3-15) 

100% of 
Employees 

NIMS Training 
Roll-out  

- All departments/offices:  
o Encourage staff to complete IS-100 and IS-700  
o If needed, reach out to the Sheriff’s Office for 

ideas to overcome challenges of the course 
material 

- Communication Services: Begin developing 
media plan to announce the County’s 
accomplishments with NIMS training – Arapahoe 
County is on the forefront of emergency 
preparedness in the region.  

NIMS Training for 
Supervisors [IS-200, IS-
800]: By end of 2015, 50% 
of all supervisors and above 
will have completed relevant 
National Incident 
Management System 
(NIMS) training  

IS-200: 59% 
IS-800: 46% 

(Q2-15) 

IS-200: 77% 
IS-800: 78% 

(Q3-15) 

50% of 
Supervisors  

NIMS Training for 
Managers [ICS-300]: By 
end of 2015, 25% of all 
managers and above will 
have completed relevant 
National Incident 
Management System 
(NIMS) training 

39% 
(Q2-15) 

68% 
(Q3-15) 

25% of 
Managers  

 
Performance Key: On Target Caution Below Plan Baselining Tracking Measure 

Initiative Key:  Completed On Schedule Behind Schedule Planning Not Started 
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NIMS Training for 
Executive Leadership 
[ICS-400]: By end of 2015, 
25% of all Elected Officials, 
Department Directors, and 
Deputies will have 
completed relevant National 
Incident Management 
System (NIMS) training  

25% 
(Q2-15) 

59% 
(Q3-15) 

25% of 
Executive 

Leadership 
 

 

NIMS Training Completion 12/9/15 --  Within 5% of target; Within 15% of target; More than 15% from target 

Office/Department 
Basic Supervisor Manager Executive 

ICS-100 ICS-700 ICS-200 ICS-800 ICS-300 ICS-400 
Assessor 98.33% 98.33% 86.67% 86.67% 50.00% 50.00% 
BoCC 100.00% 88.89% 66.67% 83.33% 83.33% 40.00% 
Clerk & Recorder's Office 53.39% 21.19% 11.76% 11.76% 0.00% 0.00% 
Communication Services 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 
Community Resources 94.57% 93.48% 94.12% 94.12% 100.00% 100.00% 
Coroner's Office 100.00% 100.00% 100.00% 100.00% 33.33% 33.33% 
County Attorney 72.97% 75.68% 0.00% 0.00% 0.00% 0.00% 
Facilities & Fleet 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 
Finance 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 
Human Resources 100.00% 93.75% 66.67% 66.67% 33.33% 50.00% 
Human Services 50.00% 47.11% 44.78% 49.25% 80.00% 60.00% 
IT 95.45% 93.94% 75.00% 87.50% 62.50% 100.00% 
Open Space 60.00% 60.00% 50.00% 50.00% 100.00% 100.00% 
OPM 100.00% 100.00% 0.00% 0.00% 0.00% 0.00% 
PWD 93.75% 94.53% 84.00% 76.00% 80.00% 0.00% 
Sheriff 100.00% 100.00% 100.00% 99.02% 80.65% 92.31% 
Treasurer 89.47% 78.95% 75.00% 75.00% 33.33% 0.00% 

       
TOTAL 82.50% 79.54% 77.06% 78.27% 68.32% 58.82% 
2015 year-end target 100% 100% 50% 50% 25% 25% 

 
Performance Key: On Target Caution Below Plan Baselining Tracking Measure 

Initiative Key:  Completed On Schedule Behind Schedule Planning Not Started 
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Performance Indicator: County Government Readiness and Responsiveness 
Agenda Objective: Share and discuss progress with COOP completion  
Facilitator: Nathan Fogg, Sheriff’s Office 

Measure Previous 
Performance 

Current 
Performance Target Initiatives Notes and Action Items 

Viable COOPS: By June 
2015, 100% of 
departments/offices will 
have viable Continuity of 
Operations Plans (COOPs) 

0%*  
(0 of 18)  

(Q2-15) 
 

15 COOPs 
ready for 

deconfliction 

100%  
(18 of 18)  

(Q3-15) 
 

18 COOPs 
ready for 

deconfliction 

100% of 
COOPs are 

viable  
Continuity of 
Operations Planning  

- Deconfliction complete.  The departments and 
offices worked well together so that emergency 
locations were adequate.  Minor logistical issues are 
still being addressed, e.g. Citrix. 

COOP Training: By end of 
2015, 100% of all identified 
personnel will be trained 
on using their viable 
COOP.  

0%  
(0 of 18)  

(Q2-15) 

0%  
(0 of 18)  

(Q3-15) 
N/A 

- Nate Fogg: Calendar COOP Drills  

- Nate Fogg: Calendar quarterly COOP updates 
within departments  

 

Performance Indicator: County Government Readiness and Responsiveness 
Agenda Objective: Introduce purpose and objectives for E-team Emergency Preparedness sub-committee (includes ERP 
Training and ERP Assessment) 
Facilitator: Ron Carl, County Attorney 

Measure Previous 
Performance 

Current 
Performance Target Initiatives Notes and Actions Items  

ERP Assessments: 
Assess 100% of ERPs 
every 18 months 

Revised for 
2015/2016 N/A 100% of 

ERPs 
Ongoing ERP Drill 
Capability  

- Louie Perea, Nate Fogg, Ron Carl, Cathy 
Lutzkanin: Clarify roles and responsibilities for drill 
coordination  

- E-team sub-committee: Identify building-specific 
ownership for emergencies and building closures 

ERP Training: Ensure 
100% of employees 
complete ERP training 
every 18 months  

Revised for 
2015/2016 N/A 100% of 

Employees 

- Ron Carl and Cathy Lutzkanin: Identify a process 
to encourage hiring managers to make their new 
employees take the online ERP training during their 
first week of work. 

 
Performance Key: On Target Caution Below Plan Baselining Tracking Measure 

Initiative Key:  Completed On Schedule Behind Schedule Planning Not Started 
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Foster a Healthy and Vibrant County 
Performance Indicator: Health – Suicide  
Agenda Objective: Share updated statistics on Suicide in Arapahoe County  
Facilitator: Lisa Avendano and Candace Bretsch, Coroner’s Office 

Measure Previous 
Performance 

Current 
Performance Target Initiatives Notes 

Suicide Prevention 
Awareness Efforts: 
Reduce the suicide rate in 
Arapahoe County 
 
Rate: # per 100,000 

16.48 
102 total 

(2014) 

15.35 
95 total 

(as of 8Dec15) 

Reduce 
suicide 

rate from 
previous 
period 

Suicide Prevention 
Awareness Efforts  

- Caucasian males, 30-59, are the most prevalent 
group. Most of the methods employed are gunshot 
wounds and hangings.  

- Note: the 2015 rate per 100,000 is calculated with 
2014 population estimates  

- We’ve observed a slight down-tick over the past two 
years, but the rate is still significantly higher than the 
national rate.  

- Suicide Prevention Awareness Team: Outline next 
steps for this effort in 2016 

 
Performance Indicator: Health – Youth Tobacco and Substance Awareness 
Agenda Objective: Share new efforts for youth tobacco and substance awareness   
Facilitator: Tim Aston, CSU-E  

Measure Previous 
Performance 

Current 
Performance Target Initiatives Notes 

Youth tobacco use: 
Decrease youth initiation of 
tobacco use 

New for 
2015/2016 TBD N/A 

Youth  tobacco 
and substance 
awareness  

- For 2016/2017, CSU-E, Communication Services, 
Open Spaces, the Sheriff’s Office, and Tri-County 
Health Department are collaborating to create and 
deliver tobacco and substance awareness curricula 
for Arapahoe County youth (elementary, middle, high 
school, 4H) and provide updated signage in our 
parks 

 
  

 
Performance Key: On Target Caution Below Plan Baselining Tracking Measure 

Initiative Key:  Completed On Schedule Behind Schedule Planning Not Started 
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Performance Indicator: Vulnerable Populations 
Agenda Objective: Updates on the measures for Unemployment and Recently Employed Wages 
Facilitator: Don Klemme, Community Resources 

Measure Previous 
Performance 

Current 
Performance Target Initiatives Notes and Actions Items  

Unemployed served: % of 
unemployed residents 
served by ADW! 

3,323 served 
through ADW! 

15,280 total 
unemployed in 

Arapahoe County 
(Q3-14) 

3,244 served 
through ADW! 
12,047 total 

unemployed in 
Arapahoe County 

 (Q3-15) 

N/A   

- Connecting Colorado is the data repository used by 
A/D Works! The data lags in time and is entered into 
the quarter that it is made available. 
 

- ADW!: Include information regarding average length 
of unemployment in relation to recent legislation 

Recently Employed 
Wages: Average hourly 
rate for unemployed clients 
recently placed by 
ADWorks! compared to 
those who were not 

$8,181 
difference between 
ADW and non-ADW 

 (Q3-14) 

$9,815 
(Q3-15) 

N/A  -  

Remaining at Home: % of 
children who remained 
safely at home during case 
involvement with the 
Department of Human 
Services 

83.5%  
(Sept 14) 

93%  
(Sept 15) 

86%  -  

Aging Strategic Plan: % 
of Aging Strategic Plan 
project completed  

6 of 8  
milestones complete 

(Q2-15) 

6 of 8  
milestones complete 

(Q3-15) 

8 
milestones 

Aging Strategic 
Plan  -  

 
  

 
Performance Key: On Target Caution Below Plan Baselining Tracking Measure 

Initiative Key:  Completed On Schedule Behind Schedule Planning Not Started 
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Performance Indicator: Transportation Network Operations 
Agenda Objective: Overview of the measures and initiatives for Safety, Congestion and Mobility, and Infrastructure Condition 
Facilitator: Bryan Weimer, Public Works and Development 

Measure Previous 
Performance 

Current 
Performance Target Initiatives Notes and Actions Items  

Safety: # of accidents per 
volume (peak vs. non-
peak) 

11,502 
(2013) 

12,599 
(2014) 

N/A 

Safety 
Enhancement 
Program 
 

Countywide Safety 
Plan  

- Bryan Weimer: Update measure to compare 
accident data to vehicle registration and specific 
locations 

Congestion: Includes 
Average Vehicle Hours of 
Delay (AVHD), Vehicle 
Hours Traveled (VHT), and 
Average Travel Time 
Variation (ATTV) 

New for 2015 

VHD 

N/A 

Implement 
Advanced Traffic 
Management 
System (ATMS) 

-  

7.56 
VHT 

4,935.24 
Travel Variation 

1.17 
(2015) 

Infrastructure Condition: 
Pavement, Bridge, and 
Signal Condition Indexes  

Pavement 
(0 – 100) -- Pavement 

Infrastructure 
Condition 
Improvement and 
Outreach Plan  

-  Bryan Weimer: Provide information on how 
conditions of infrastructure is determined; Include 
lane miles per year as a supporting measure 

68 
(2015) 

 72 

Major Bridge  
(0 – 9)  Major 

Bridge  
6.62 

(2013) 
 7 

Minor Bridge  
(0 – 9)  Minor 

Bridge  
5.9 

(2014) 
 7 

Traffic Signal  
(0 – 100)  Traffic 

Signal  
87 

(2014) 
 80 

  

 
Performance Key: On Target Caution Below Plan Baselining Tracking Measure 

Initiative Key:  Completed On Schedule Behind Schedule Planning Not Started 
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2016 Leadership Workshop (March 3rd and 4th) 

The 2016 Leadership Workshop Planning Committee is currently developing the agenda for the workshop scheduled 
March 3rd and 4th. So far, the following themes and topic ideas have been proposed:  

Theme Topic Idea 
Budget 1. Taking a long-range approach to managing the County’s finances 

a. Extended EBC committee to propose framework for approach 
b. Break-out groups to review 

Emergency and Disaster 
Preparedness 

1. How to effectively communicate during a disaster (building-specific) 
a. Review of E-team subcommittee’s proposal  
b. Update on COOP 
c. Physical security audit of the ACG buildings  

2. How to recover after a disaster 
3. Effectively staffing the Emergency Operations Center  
4. Cybersecurity 

Employee Engagement 1. How to continue making progress with address employee engagement 
a. Centralized vs. de-centralized approaches 
b. Sharing about employee committees in Human Services, IT, and PWD 

Communications EXTERNAL 
1. How to best communicate with citizens and customers 
2. How to foster two-way communications with citizens and customers 

INTERNAL 
3. How to effectively cascade messages from managers to staff? 

Lunch Speaker? Exploring the possibility of having a speaker over lunch 
  

 
Performance Key: On Target Caution Below Plan Baselining Tracking Measure 

Initiative Key:  Completed On Schedule Behind Schedule Planning Not Started 
 



Quality of Life – After Action Report       December 14, 2015 

Quality of Life Performance Indicators not on 12/14/15 agenda  
Performance Indicator: County Government Readiness and Responsiveness 
Agenda Objective: Not on agenda for 12/14/15  

Measure Previous 
Performance 

Current 
Performance Target Initiatives Notes and Actions Items 

Community Outreach: 
Conduct 2 
outreach/education 
activities for emergency 
and disaster preparedness 

11 of 2 
events held 

(Q3 YTD) 
-- 2  

- Nate Fogg and OPM: Refine/revise this measure 
for 2016 

 
Performance Indicator: Offender Mental Health and Reintegration  
Agenda Objective: Not on agenda for 12/14/15 

Measure Previous 
Performance 

Current 
Performance Target Initiatives Notes and Actions Items  

Mental Health Services: 
Provide a minimum of 1.16 
mental health contacts per 
inmate per month 

1.40 
 (Q2-15) 

1.42 
 (Q3-15) 

1.16 avg. # 
of mental 

health 
contacts 

  -  

 
  

 
Performance Key: On Target Caution Below Plan Baselining Tracking Measure 

Initiative Key:  Completed On Schedule Behind Schedule Planning Not Started 
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Performance Indicator: Health – Behavioral Health 
Agenda Objective: Not on agenda for 12/14/15 

Measure Previous 
Performance 

Current 
Performance Target Initiatives Notes and Actions Items  

Behavioral Health: 
Increase opportunities for 
employees to enhance 
their skills in addressing 
behavioral health issues for 
their customers 

New for 
2015/2016 TBD N/A TBD 

- Todd Spanier: Identify opportunities to provide 
Mental Health First Aid courses to public; debrief 
course offered on 9/23 

- Behavioral Health Team: Outline next steps for this 
effort in 2016  

 
Performance Indicator: Parks, Trails and Open Space 
Agenda Objective: Not on agenda for 12/14/15 

Measure Previous 
Performance 

Current 
Performance Target Initiatives Notes and Actions Items  

Investment into Parks, 
Trails, and Open Space: 
$ invested into community 
through Shareback, 
Grants, and leveraged 
funding for parks, trails, 
and open spaces 

Shareback: Shareback: 

N/A   - Data will be available 2015 year-end 

$10.66 mil -- 
Grants: Grants: 

$1.86 mil -- 
Joint Projects: Joint Projects: 

$2.64 mil -- 
AC Projects: AC Projects: 

$2.35 mil -- 
Total 

Community 
Investment: 

Total 
Community 
Investment: 

$33.27 mill 
(2014) 

-- 
(2015) 

Parks, Trails, and Open 
Space Projects and 
Initiatives: # of projects 

# of projects 
and initiatives 

# of projects and 
initiatives N/A 

South Platte 
Working Group 
 

- Data will be available 2015 year-end 
99 -- 

 
Performance Key: On Target Caution Below Plan Baselining Tracking Measure 

Initiative Key:  Completed On Schedule Behind Schedule Planning Not Started 
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and initiatives utilizing 
Open Space funding in 
Arapahoe County 

# of miles of 
developed/ 

improved trails 

# of miles of 
developed/ 

improved trails 

High Line Canal 
Working Group 
 
Cherry Creek Basin 
Working Group 
 
Fairgrounds Park  
Update 

12.53 -- 
# of acquired 

acres 
# of acquired 

acres 

9.48 
(2014) 

-- 
(2015) 

 

Performance Indicator: Alternative Transportation 
Agenda Objective: Not on agenda for 12/14/15 

Measure Previous 
Performance 

Current 
Performance Target Initiatives Notes and Actions Items  

Use on Major Trail 
Routes: # of trail users 
(pedestrian/biker users) 

71,271  
(Aug-Dec 2014)  

69,601 
(Q3 2015) 

N/A  -  

Trail Master Plan: 
Milestones  New for 2015 TBD N/A Trail Master Plan  

 

 
Performance Key: On Target Caution Below Plan Baselining Tracking Measure 

Initiative Key:  Completed On Schedule Behind Schedule Planning Not Started 
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