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AUDIO INFORMATION NETWORK OF COLORADO
AUDIO INFORMATION SERVICES


Background: Audio Information Network of Colorado (AINC) provides access to ink print materials to blind, visually impaired, and print disabled residents.  The focus of AINC's audio content is local news and information that is not easily accessible in other formats, including newspapers, city/county newsletters, employment listings, calendars of events, and grocery/discount store/classifies ads.   All materials are read by volunteers, and cover special interests such as financial news, health/nutrition, consumer tips, audio book reviews, cooking, gardening, history, senior tips, and children's programming.  The target population for this project is the blind/visually impaired citizens of Arapahoe County. 

Project Description: The purpose of the Audio Information Services project for Arapahoe County is to provide access to print materials to blind, visually impaired and print disabled Arapahoe County residents.  Special emphasis will be placed on senior citizens, though all ages will be served.  The project includes: outreach, provision of AINC’s broadcast via the digital signal of Rocky Mountain PBS, access to broadcast via telephone, internet and pre-tuned receivers, provision of annual program schedule and assistance with equipment setup as needed.  Programs are broadcast 24 hours a day, 7 days a week.  In total, AINC broadcasts 156 hours of local Arapahoe County news annually, including Spanish language programming.  Results of the annual listener surveys indicate that listeners experience increases in self-sufficiency, community connection and knowledge and/or education.  More specifically, listeners have indicated the programming helps: manage finances, find employment opportunities, access services, create shopping lists, participate in community events and activities, and strengthen their connection to the community.	

Amount Requested: $8,823 (20% of Project)
Amount Recommended: $8,823 (Full Funding)

Number of Persons Served (County): 98 
Number of Persons Served (Centennial): 16	
Priority Need: High – Handicapped Services & Senior Services 	

Project Budget: $43,123
Funding Sources: CDBG, DRCOG, State of CO Grants, Organizational Funding	
	
National Objective Category:  Create Suitable Living Environments    
National Outcome Category:  Availability/Accessibility

	FUNDING
	2015
	2014
	2013
	3 YEAR TOTAL

	Audio Information Services	$8,069
	$8,755
	$8,755
	$25,579








BIG BROTHERS BIG SISTERS OF COLORADO
MENTOR 2.0 HIGH SCHOOL MENTORING PROGRAM


Background: Big Brothers Big Sisters has supported high-quality mentoring relationships between children and adult volunteers for 96 years.  The mission of Big Brothers Big Sisters of Colorado is to provide children facing adversity with strong and enduring, professionally supported one-to-one relationships that change their lives for the better, forever. The organization will utilize CDBG funds to deliver the Mentor 2.0 program to students at Sheridan High School.  The majority of Sheridan students are from low-income families – 87% are eligible for free or reduced price school lunch.  In addition, many Sheridan students will be first generation high school graduates and college attendees.  The Mentor 2.0 program at Sheridan H.S. was launched in 2015 and is currently serving 94 9th grade students.  Arapahoe County CDBG funds will assist Big Brothers Big Sisters in continuing to serve these students and expand services to the incoming 9th graders in the 2016 school year. 

Project Description: The Mentor 2.0 program is a school-based technology-enhanced one-to-one mentoring program for high school students in low-income communities.  The purpose of the program is to empower students from low-income communities to graduate high school, succeed in college, and achieve their ambitions.  Students in the Mentor 2.0 are matched in 9th grade with college-educated volunteer mentors, and the mentoring relationship continues through high-school graduation.  Throughout high school, students work with their mentor one-on-one, in-person and online, to develop strong personal relationships, nurture a college aspiration, navigate the college application process and build critical skills that lead to college success.	

Amount Requested: $30,000 (9.6% of Project Cost)
Amount Recommended: $30,000 (Full Funding)	

Number of Persons Served (County): 180 
Number of Persons Served (Centennial): 0	
Priority Need: High – Youth Services for Career Development 	

Project Budget: $312,395
Funding Sources: Corporate and Foundation Grants		

National Objective Category:  Create Economic Opportunities    
National Outcome Category:  Availability/Accessibility	

	FUNDING
	2015
	2014
	2013
	3 YEAR TOTAL

	Mentor 2.0 High School Mentoring
New Applicant/Application	$0
	$0
	$0
	$0








BROTHERS REDEVELOPMENT, INC.
COLORADO HOUSING CONNECTS


Background: Brothers Redevelopment, Inc. (BRI) was established in 1971 to provide safe, affordable, accessible housing and housing services for Colorado’s low-income, elderly and disabled residents.  BRI has worked with countless agency, supporters and volunteers to serve nearly 90,000 households across Colorado.  In 1981 BRI was certified by the U.S. Department of Housing and Urban Development as a comprehensive housing counseling agency.  Following certification BRI has continued to promote, preserve and protect homeownership.  BRI is a trusted and respected leader in housing counseling and will continue their counseling efforts in Arapahoe County through the proposed housing counseling program.

Project Description: Colorado Housing Connects is a housing resource that connects Arapahoe County residents, both renters and homeowners, to a central access point (via phone helpline and website) of information, education, and appropriate referrals as it relates to resident's housing needs. Brothers will anchor this resource as a provider of housing services, providing referrals to potential network partners.  State, federal, local, nonprofit, foundation and private sector housing efforts create the network of partner housing agencies. 		         				         Colorado Housing Connects Housing Navigators will provide individualized support by helping each caller develop a plan to address any housing barriers, assess income, and maintain and/or sustain permanent housing. As part of the plan, the Housing Navigator will identify and help prioritize each area in which the caller needs assistance to accomplish the outlined goals and objectives. Referrals will be made to appropriate agencies.  							 Group education opportunities will be provided to Arapahoe County residents focused on home-buyers education, reverse mortgage education, and fair housing education. Homeowners and buyers will receive unbiased education that will allow them to make informed decisions.	

Amount Requested: $25,000 (55% of Project)
Amount Recommended: $10,000 (Partial Funding)	

Number of Persons Served (County): 700 
Number of Persons Served (Centennial): 22	
Priority Need: High – Housing Counseling 	

Project Budget: $45,256
Funding Sources: CDBG, Private Funds	
	
National Objective Category:  Provide Decent Affordable Housing    
National Outcome Category:  Sustainability	

	FUNDING
	2015
	2014
	2013
	3 YEAR TOTAL

	Colorado Housing Connects	$15,000
	$0
	$0
	$15,000









DOCTORS CARE
CONNECTION TO HEALTH COVERAGE AND HEALTH CARE INIATIVE



Background: Doctors Care provides access to affordable healthcare, through a coalition of health care providers, to the medically underserved in South Metro Denver.  Doctors Care is a private, nonprofit organization established to provide accessible medical services and improve the health of low-income residents of Arapahoe, Douglas and Elbert counties.  The program offers medical care through an extensive network of physicians and hospitals who agree to treat eligible patients at significantly reduced fees.	  Doctors Care is then able to pass along those savings to its low-income patients via a sliding-fee scale.  Approximately fifty-four percent of Doctors Care patients live in Arapahoe County.

Project Description: The City of Littleton has requested $22,500 of their entitlement funds be awarded to Doctors Care – Connection to Health Coverage and Health Care Initiative.        	                    Funding will be used to offer a total of 400 hours of services between certified Health Coverage Guides and trained Patient Navigators in providing assistance to a total of 200 Arapahoe County residents.  Gaining health coverage, along with navigation support leads to patient self-empowerment and to more preventative care, which results in a healthier individual.  Health Coverage Guides provide one-on-one assistance with enrollment in either Medicaid or a subsidized plan on Connect for Health Colorado.  Clients are also provided services to assist them in identifying and overcoming barriers to accessing health care, e.g. finding a primary care physician and understanding insurance coverages, terminology and billing.  In summary, this project provides health care support and guidance to underserved residents of Arapahoe County with the underlying goal of increasing access to affordable health care.  	

Amount Requested: $24,000 (21 % of Project Budget)
Amount Recommended: $24,000 – (Full Funding) City of Littleton Set-Aside + County CDBG	
Number of Persons Served (County): 200 
Number of Persons Served (Centennial): 25	
Priority Need: High – Health Services 	

Project Budget: $201,000
Funding Sources: General and Operating Funds, CDBG	
	
National Objective Category:  Create Suitable Living Environments    
National Outcome Category:  Availability/Accessibility	


	FUNDING
	2015
	2014
	2013
	3 YEAR TOTAL

	Integrated Primary Care Initiative / Navigation Services	$22,500
	$22,500
	$25,000
	$70,000











FAMILY PROMISE OF GREATER DENVER
RENTAL ASSISTANCE CASE MANAGER


Background: Family Promise of Greater Denver is 501(c) 3 non-profit organization, independently affiliated with a national organization founded in 1988 and comprised of 171 affiliates in 41 states ().  This model brings diverse communities together to address family homelessness by providing shelter and hospitality in church facilities.  Family Promise of Greater Denver began serving homeless families in November of 1997 with ten host congregations and four support congregations.  Currently, there are two rotations with 22 host congregations, 42 support congregations and 2 civic groups.  The mission of Family Promise of Greater Denver is “to enable an interfaith and community response to homeless families by providing shelter, meals, comprehensive assistance and encouragement toward self-reliance in an atmosphere of warmth and hospitality.”  Family Promise utilizes various day sites to provide case management, referrals, counseling, housing and employment assistance etc… and various shelter locations to provide meals, evening and overnight support and transportation to and from their locations.  A portion of the 2013 CDBG is being used to provide rental deposit assistance and the requested amount for 2014 will help continue this program.

Project Description: Family Promise will be awarded separate Arapahoe County funds for a Tenant Based Rental Assistance (TBRA) program.  The CDBG funds requested will partially fund a part-time Rental Assistance Case Manager, who will work with landlords to secure housing for families and then provide case management to those families for the duration of time they are eligible for the TBRA program.  The end goal is for the family to be self-sufficient at the conclusion of their rental assistance program.  The major obstacle Family Promise families now face is affordable housing.  By combining TBRA funding and Case Management, this project will help foster a better relationship between clients and Family Promise, beyond the typical sixty day program, providing a better opportunity for families to achieve self-sufficiency.  	
	
Amount Requested: $12,000 (30% of Project Budget)
Amount Recommended: $12,000 (Full Funding)	

Number of Persons Served (County): 18 
Number of Persons Served (Centennial): 0	
Priority Need: High – Homeless Services 	

Project Budget: $40,000 
Funding Sources: CDBG	
	
National Objective Category:  Provide Decent Affordable Housing    
National Outcome Category:  Availability/Accessibility	

	FUNDING
	2015
	2014
	2013
	3 YEAR TOTAL

	Homeless Services Case Management	$10,000
	$10,000
	$16,975
	$36,975









INTER-FAITH COMMUNITY SERVICES
HOMELESS PREVENTION


Background: Inter-Faith Community Services (IFCS) provides basic human services and enrichment programs to low-income people using community resources.  The organization strives to support its clients in every phase of their climb to self-sufficiency and success.  In doing so, IFCS operates under the philosophy of “a hand up, not a hand out,” which is demonstrated by staff respecting the dignity of each client.  One of IFCS’s main goals is homeless prevention and the organization utilizes a number of programs to address this issue, including financial assistance and transitional and off-site housing.  Although the organization may be best known for food and clothing banks, it offers a wide-range of services and programs that assist with everything from children clothing and school supplies to senior programs that assist with medical expenses and grocery shopping.  IFCS has been at the forefront of community based efforts to address unmet basic human needs in the South Metro Denver since 1964, becoming the largest emergency and continual support system in South Metro Denver.      

Project Description: The purpose of this project is to provide emergency rent assistance to extremely low-income and very low-income Arapahoe County residents who are struggling to pay rent and/or facing eviction.  This program addresses an unmet need, as the organization received nearly 813 calls from residents seeking rental assistance last fiscal year, 2014-2015.  Unfortunately, Inter-Faith was only able to assist 56 households (180 individuals), roughly 6% of the requests.  This program seeks to assist Arapahoe County residents currently housed in order to prevent homelessness.  Studies have shown that it’s more cost-effective to assist currently housed persons with rental assistance, with the goal of remaining housed, than the alternative of providing services after becoming homeless.  With funds from the State of Colorado’s Homeless Prevention Activities Program (HPAP), FEMA’s Emergency Food and Shelter Program (EFSP), and the requested Arapahoe County CDBG, Inter-Faith hopes to keep approximately 235 Arapahoe County individuals housed in 2015.	

Amount Requested: $28,000 (22% of Project)
Amount Recommended: $28,000 (Full Funding)	

Number of Persons Served (County): 132 
Number of Persons Served (Centennial): 26	
Priority Need: High – Subsistence Payments 	

Project Budget: $127,000
Funding Sources: Organizational Funding, CDBG, HPAP, EFSP	
	
National Objective Category:  Provide Decent Affordable Housing    
National Outcome Category:  Affordability	


	FUNDING
	2015
	2014
	2013
	3 YEAR TOTAL

	Homeless Prevention	$22,000
	$22,000
	$0
	$44,000










PROJECT ANGEL HEART
HOME DELIVERED MEALS


Background: For over 20 years, Project Angel Heart (PAH) has been preparing and home-delivering individually modified meals, free of charge, to people living with life-threatening illnesses.  While proper nutrition is important to everyone, it is absolutely critical for those living with life threatening illness, because they often have limited ability to absorb nutrients, decreased appetites, nausea, decreased energy and other complications. While poor and improper nutrition can be catastrophic for patients, balanced nutritious meals can provide the energy and response needed to battle illnesses.  Because of this dichotomy, PAH is dedicated to promoting the health, dignity and self-sufficiency of people living with life- threatening illnesses with care and compassion.  Project Angel Heart provides nutrient-dense, medically appropriate meals, modified as necessary to meet diagnosis-based dietary restrictions.  Project Angel Heart’s singular goal is to improve their clients’ nutritional status, thereby strengthening their ability to fight their disease and improve their quality of life. 

Project Description: The proposed 2016 project providing home-delivered meals in Arapahoe County is a continuous and ongoing project that has received CDBG funds in previous years.  Each week meals are prepared and packaged in-house, and a week’s worth of frozen meals are delivered on Saturday to each client’s doorstep by volunteers.  As previously noted, the meals are provided free of charge.  All meals are individually tailored to ensure they meet client’s needs and restrictions.  No other meal program in Colorado is able to accommodate medically necessitated diet restrictions, making PAH a valuable public service provider.  The 2016 project is projected to serve 127 Arapahoe County residents living with life-threatening illness, alleviating barriers to accessing and preparing healthy food that meets their needs and dietary restrictions.    	

Amount Requested: $32,500 (9% of Project)
Amount Recommended: $32,500 (Full Funding) $11,000 Centennial & $21,500 County	

Number of Persons Served (County): 127
Number of Persons Served (Centennial): 28	
Priority Need: High – Health Services 	

Project Budget: $371,018
Funding Sources: Organizational Funding & CDBG	
	
National Objective Category:  Create Suitable Living Environments    
National Outcome Category:  Availability/Accessibility	


	FUNDING
	2015
	2014
	2013
	3 YEAR TOTAL

	Home-Delivered Meals	$22,000
	$22,000
	$18,536
	$62,536










SENIOR HUB
RURAL MEALS ON WHEELS


Background: The Senior Hub, Inc. is a senior services agency offering support and referrals to older adults primarily in the North Denver Metro area, but also serving seniors in Aurora and the rural eastern I-70 corridor.  The mission of The Senior Hub “is to advance the quality of life for older adults through advocacy, community partnerships and a variety of direct services planned to sustain an independent, healthy aging experience.”  Senior Hub has a long-standing program in rural Arapahoe County, which has received CDBG funding the past few years.  The funding request will enable the organization to continue serving rural Arapahoe County residents.

Project Description: The Senior Hub’s Rural Meals on Wheels program provides nutritious meals to, and regular monitoring of, homebound older adults in rural Arapahoe County.  The program helps maintain and improve the nutritional levels of rural older adults in Bennett, Strasburg, Watkins, Byers and Deer Trail.  Meals are subsidized for low-income persons when grant funding permits.  The Rural Meals on Wheels program is the only such program meeting the needs of older adults in these communities.  Volunteers deliver frozen meals once a week and an alternative “Market Basket” is an available option, which provides 10 frozen meals plus fresh fruits and vegetables, milk, bread, cereals, dried fruits, crackers, peanut butter and canned goods.  In addition to providing meals and food, the organization responds to other client needs as they are identified.  One of the additional benefits of the program is the human interaction and relationships that build between clients and volunteers delivering meals.  The 2016 request for funding is anticipated to serve 65 rural Arapahoe County clients with approximately 15,200 nutritious meals.  	

Amount Requested: $15,500 (40% of Project)
Amount Recommended: $15,500 (Full Funding)	

Number of Persons Served (County): 65 
Number of Persons Served (Centennial): 0	
Priority Need: High – Senior Services 	

Project Budget: $37,812
Funding Sources: Grants & CDBG	
	
National Objective Category:  Create Suitable Living Environments    
National Outcome Category:  Availability/Accessibility	


	FUNDING
	2015
	2014
	2013
	3 YEAR TOTAL

	Rural Meals on Wheels
	$15,500
	$15,500
	$15,500
	$46,500












TLC MEALS ON WHEELS
MEALS ON WHEELS


Background: TLC Meals on Wheels, formerly called Town of Littleton Cares, is a self-governed, private, non-profit 501(C)(3) dedicated to “driving away hunger in South Metro Denver…one meal at a time since 1965.”  TLC Meals on Wheels prepares hot lunches each day and volunteers deliver them to clients in Arapahoe County and southeast Jefferson County.  No one is restricted from receiving meals due to financial status, but the recommended fee is $4 per meal, or $20 per week.  The organization’s mission is “to enrich the lives of seniors and others by providing nutritious meals and services that promote dignity, well-being, and independence.” As mentioned, the core operation is to prepare and deliver meals to seniors and persons with disabilities, but an auxiliary operation is to provide nonperishable groceries on a monthly basis to those clients in greatest need, as well as offer additional products and services when available.  TLC Meals on Wheels has a long-standing program in Arapahoe County, which has received CDBG funding the past few years.  The funding request will ensure this program continues in 2016.

Project Description: CDBG funds reimburse TLC Meals on Wheels for groceries purchased to prepare lunches for low- and moderate-income clients living in Centennial, Englewood, Greenwood Village, Littleton, Sheridan, and surrounding areas within western Arapahoe County (west of I-25).  TLC Meals on Wheels delivers hot, nutritious meals to home bound elderly and disabled individuals.  This service helps people remain living independently in the security and familiarity of their own home. With pro bono guidance from a registered dietician at South Denver Cardiology, TLC’s kitchen staff prepares meals that are nutritious and appropriate to the health needs of seniors.  Roughly 62,000 meals will be provided to seniors and homebound residents in western Arapahoe County during the grant year with the goal of a decreased incidence of food insecurity and a decreased incidence of loneliness and depression in the senior home-bound population.	

Amount Requested: $34,000 (6.1% of Project)
Amount Recommended: $34,000 (Full Funding) City of Centennial Funds	

Number of Persons Served (County): 500 
Number of Persons Served (Centennial): 85	
Priority Need: High – Senior Services 	

Project Budget: $555,570
Funding Sources: General Funds, Grants and CDBG	
	
National Objective Category:  Create Suitable Living Environments    
National Outcome Category:  Availability/Accessibility	


	FUNDING
	2015
	2014
	2013
	3 YEAR TOTAL

	Meals on Wheels	$34,000
	$34,000
	$27,500
	$95,500










ARAPAHOE COUNTY WEATHERIZATION
ENERGY EFFICIENCY HOME IMPROVEMENT PROGRAM 


Background: The Weatherization Division provides income-eligible households with free conservation measures to help them conserve energy and save money on heating and cooling bills.  Weatherization can improve the comfort of a home by helping to moderate indoor temperatures during the changing seasons. Families who have weatherized their homes estimate that they save anywhere from 10 to 30% on their energy usage.  The goal of the Energy Efficiency Home Improvements project is to provide energy conservation, and health and safety improvement to older homes of low-to-moderate income residents.  This is an existing, ongoing project that is utilizing a 2015 CDBG of $45,000.  Funding this request will ensure this project continues in 2016. 

Project Description: At no cost to clients, eight households will receive: 			         1. Energy Audit: free energy audit of the home to identify conservation measures that will make the home more energy efficient. 							         2. Work Plan: based on the information obtained during the audit, a work plan is created of services that will offer the best long-range benefits to make the home more energy-efficient and produce cost-savings. 							         3. Weatherization:  technicians will come to the home and provide weatherization services that may include: sealing major air leaks; adding insulation to attics, walls and crawl spaces; performing health and safety assessments on furnaces and water heaters; replacing appliances with high efficiency appliances; and installing high-efficiency compact fluorescent light bulbs. 		                     4. Education: information on steps that can be taken to conserve more energy in all seasons.                    5. Inspection:  once the work is complete, a final energy audit will take place to determine the impacts of the installed energy conservation measures. 							      The Colorado Energy Office's policies and guidelines will provide the basis for determining the energy conservation services and health & safety repairs the project will provide to each household.  Our primary goal, however, is to ensure that the older housing stock of low to moderate income residents receive the maximum benefit of all cost-effective energy conservation measures, which may require electrical repairs and service panel upgrades.  	

Amount Requested: $45,000 (100% of Project)
Amount Recommended: $45,000 (Full Funding)	

Number of Persons Served (County): 30 (10 Households) 
Number of Persons Served (Centennial): 6 (2 Households)	
Priority Need: High – Direct Homeownership Assistance – Energy Efficiency Improvements 	

Project Budget: $45,000
Funding Sources: CDBG	
	
National Objective Category:  Provide Decent Affordable Housing    
National Outcome Category:  Affordability	

	FUNDING
	2015
	2014
	2013
	3 YEAR TOTAL

	Weatherization Services	$45,000
	$45,000
	$36,000
	$126,000








AURORA INTERCHURCH TASK FORCE, INC.
AURORA INTERFAITH RENOVATIONS

Background: Since 1979, Aurora Interchurch Task Force (DBA Aurora Interfaith Community Services [AICS]) has provided emergency food, clothing, utility assistance, and other services like prescriptions, bus tokens, diapers, and school supplies to Arapahoe County families and individuals. More than 6,300 Arapahoe County residents received services last year.  In 2015, the program has seen a 30% growth in the number of clients seeking emergency assistance.  AICS’s building at 1553 Clinton Street is 48 years old, and in need of some repairs and improvements that, if not addressed, could threaten access to services for Arapahoe County families and individuals. For example, the furnace and water heater are more than 40 years old.

Project Description: AICS will utilize CDBG funds to assist with needed repairs and improvements to the building, including a new roof, heating system, water heater and electrical wiring.  The City of Aurora completed an audit of the building in October of 2015 and recommended infrastructure improvements, including those repairs, replacements, improvements included in the 2016 application.  Based on the audit and City of Aurora recommendations to provide CDBG funds, the City of Aurora will act as the lead/project manager to comply with procurement policies and requirements, as well as reporting obligations. 	

Amount Requested: $15,000 (15.4% of Project)
Amount Recommended: $15,000 (Full Funding)	

Number of Persons Served (County): 6,300 
Number of Persons Served (Centennial): 0	
Priority Need: High – Public Facility Improvements – Homeless Services 	

Project Budget: $97,460
Funding Sources: CDBG – Aurora and Arapahoe County & Organizational Funds	
	
National Objective Category:  Create Suitable Living Environments    
National Outcome Category:  Availability/Accessibility	


	FUNDING
	2015
	2014
	2013
	3 YEAR TOTAL

	Aurora Interfaith Renovations
New Applicant/Application	$0
	$0
	$0
	$0


























AURORA MENTAL HEALTH CENTER
WELLNESS COURT URSULA HOME

Background: Aurora Mental Health Center (AuMHC) is a private, 501 (c)(3) nonprofit community mental health center opened by volunteers in 1975 to serve the city of Aurora. AuMHC provides mental health services to more than 18,000 people annually. Services are provided in 29 specialty clinics located in 12 counseling and specialized service centers, in eight residential facilities, in public schools, at two county departments of human services, in homes and foster homes, at other community locations, and at two county jails, Colorado Department of Corrections and several district courts. AuMHC is state-licensed to provide mental health and substance abuse services. Aurora Mental Health is collaborating with the Aurora Municipal Wellness Court to assist individuals with mental health issues who are disproportionately using the City and County services, specifically emergency, police, and fire. These individuals are too often homeless and do not have the skills to access proper treatment. Due to their multiple barriers, these individuals often end up in the criminal justice system. The normal court process is not aware of, nor has access to appropriate resources for these individuals. AuMHC and the Aurora Municipal Court (Court) through its Wellness Court are targeting this population that has been previously identified through PATH and Triage programs as homeless individuals who are high users of services. 

Project Description: AuMHC will complete renovations and improvements to the organization’s transitional home at 3120 Ursula St. in Aurora.  The building was purchased by the City of Aurora using Home Funds, deeded to AuMHC for housing for appropriate and stabilized individuals participating in the Wellness program. Aurora Home Funds were also used to renovate and make the Ursula property a “congregrate home” that is ADA compliant. Given its current condition, the building will only house six individuals. Additional funds if awarded by Arapahoe Co. CDBG, would assist with renovations to the building to expand its capacity, allowing the potential of up to twelve individuals to reside in this “congregate house.” The city of Aurora and AuMHC are contributing a total of $164,400 to this rehab project.	

Amount Requested: $47,050 (22.3% of Project)
Amount Recommended: $47,050 (Full Funding)	

Number of Persons Served (County): 12 
Number of Persons Served (Centennial): 0	
Priority Need: High – Homeless Prevention Services & Emergency Housing 	

Project Budget: $211,450
Funding Sources: CDBG – Aurora and Arapahoe County & AuMHC Funds	
	
National Objective Category:  Provide Decent Affordable Housing    
National Outcome Category:  Affordability	

	FUNDING
	2015
	2014
	2013
	3 YEAR TOTAL

	Wellness Court Ursula Home
New Applicant/Application	$0
	$0
	$0
	$0












BROTHERS REDEVELOPMENT, INC. (BRI)
HOUSING REHABILITATION


Background: Brothers Redevelopment, Inc. (BRI) was established in 1971 to provide safe, affordable, accessible housing and housing services for Colorado’s low-income, elderly and disabled residents.  BRI has worked with countless agency, supporters and volunteers to serve nearly 90,000 households across Colorado.  In 1981 BRI was certified by the U.S. Department of Housing and Urban Development as a comprehensive housing counseling agency.  Following certification BRI has continued to promote, preserve and protect homeownership.  Brothers Redevelopment, Inc.  BRI has numerous housing programs, including: Home Maintenance and Repair, Paint-A-Thons, Neighborhood Caretakers program, asset management of 576 affordable housing units, construction and development of affordable housing, and housing counseling for homebuyers, default mortgages (foreclosures), and reverse mortgage counseling.  Arapahoe County has funded BRI housing programs in the past, including the Help for Homes and Home Maintenance and Repair programs, and funding this request will continue the ongoing partnership. 

Project Description: BRI’s Housing Rehabilitation project will make home repairs, free of charge, for low-income residents that cannot afford to pay the cost of market-rate repairs.  Since low-income homeowners often delay, or altogether forgo, home repairs in favor of other pressing needs, the services offered by BRI help to address this issue, enabling homeowners to spend money on other important costs beside home repairs. The 2016 application has identified three target activities: Help for Homes, Ramps and Rails, and Paint-A-Thon.  The Help for Homes project will provide 6 families with exterior and interior repairs that improve in home health and safety for clients.  The Paint-A-Thon, with the help of sponsors and volunteers, will paint 10 homes of income-qualified senior and disabled homeowners, with an average painting cost that can exceed $5,000.  The Ramps and Rails program will assist 4 low-to-moderate income seniors with mobility and accessibility improvements like wheelchair ramps, handrails, widening doorways and other improvements that meet the client’s needs.	

Amount Requested: $77,500 (63% of Project)
Amount Recommended: $77,500 (Full Funding) $52,500 County & $25,000 Centennial

Number of Persons Served (County): 60 (20 Households) 
Number of Persons Served (Centennial): 21 (7 Households)	
Priority Need: High – Direct Homeownership Assistance - Rehab 	

Project Budget: $122,063.80
Funding Sources: General Funds, Grants, Fundraising and CDBG	
	
National Objective Category:  Create Suitable Living Environments    
National Outcome Category:  Sustainability	

	FUNDING
	2015
	2014
	2013
	3 YEAR TOTAL

	Home Maintenance and Repair/Housing Rehab	$77,500
	$75,000
	$25,000
	$177,500











CITY OF CENTENNIAL
STREET AND/OR SIDEWALK IMPROVEMENTS


Background: The City of Centennial will receive approximately $209,597 in 2016 CDBG Funds for Public Facility and Infrastructure projects, of which approximately $159,597 or $184,597 will be available for a street/sidewalk project (estimated amounts are based on the City of Centennial supporting Brothers Redevelopment and/or TLC Meals on Wheels requests for $25,000 each.)  The City, with Arapahoe County support, has conducted infrastructure repairs in CDBG eligible census tract and block group since 2008 and has proposed spending the balance of funds on a street and sidewalk project in the Nob Hill neighborhood, census tract 56.28 block group 2. The City of Centennial currently has a balance of funds for streets/sidewalk improvements of $369,372 that will be added to the balance of 2016 funds to complete a significant infrastructure project in 2016.

Project Description: The City of Centennial will make infrastructure improvements (street and sidewalk improvements) within Census Block Group, 56.28 Block Group 2, also known as Nob Hill. At this time, the City is working on prioritizing these new eligible area and will determine the most efficient use of funds based on community priorities and needs.  The final project is anticipated to replace aging, outdated sidewalks with new ADA-compliant infrastructure (sidewalks, gutters, curb ramps), and/or repave streets to address aging infrastructure.  In either case, the infrastructure improvements will benefit the neighborhood and community as a whole. The aforementioned eligible area (census tract and block group) is a primarily residential area eligible for CDBG “area benefit” funding  as  it  has  a  low/moderate  income  population  meeting  HUD’s  threshold  of  46.83%. 	

Amount Requested: Balance of Funds ($369,372.62 + 2016 Balance)
Amount Recommended: Full Funding - TBD based on balance of 2016 funds - Centennial Set-Aside	

Number of Persons Served (County): 1,265 
Number of Persons Served (Centennial): 1,265	
Priority Need: High – Public Facilities and Improvements - Sidewalks 	

Project Budget: TBD
Funding Sources: Centennial CDBG + Centennial General Funds	
	
National Objective Category:  Create Suitable Living Environments    
National Outcome Category:  Sustainability	


	FUNDING
	2015
	2014
	2013
	3 YEAR TOTAL

	Centennial Infrastructure Improvements	$182,097
	$170,434
	$256,918
	$609,449











CITY OF ENGLEWOOD
ENERGY EFFICIENT ENGLEWOOD (E3)


Background: The City of Englewood receives a $135,000 set-aside in CDBG funds annually, as established by County Policy, of which $20,250 can be allocated to a Public Service project; Public Service projects are capped at 15% of the annual grant award.  The City of Englewood has requested $127,500 be awarded to the Energy Efficient Englewood (E3) program (City request did not reflect a 10% reduction in set-aside allocations that was approved and begins in 2016; the previous set-aside allocation was $150,000, of which $127,500 was typically allocated to the E3 program and $22,500 could be allocated to Public Service).  The City of Englewood Energy Efficient Englewood (E3) program has been supported with CDBG funds for many years and is currently using a 2015 grant of $127,500 to provide grants to income-qualified homeowners for energy efficiency improvements.   

Project Description: Energy Efficient Englewood (E3) is designed to improve energy efficiency by providing grants of up to $8,000 to low and moderate income homeowners.  The grants focus on work items that qualify for federal tax credits or other state and local rebate programs, such as:  Energy Star furnaces, water heaters, windows, insulation, roofing, siding, evaporative coolers, and refrigerators. The grant requires a 20% match from the homeowner, or secured with a declining deed of trust on the property that is to be forgiven over a five-year period.  The entire city is designated as the target area, and eligible applicants must be at or below 80% of the area median income.  The 2016 request/application will utilize CDBG funds in the same manner as previous years, awarding grants to income-qualified homeowners within city limits.  The project is anticipated to serve roughly 14 homeowners during the course of the grant year, which will provide needed homeowner improvements and preserve the affordable housing stock in the city of Englewood and Arapahoe County. 	

Amount Requested: $127,500 (72% of Project)
Amount Recommended: $114,750 (Partial Funding) City of Englewood Set-Aside	

Number of Persons Served (County): 14 
Number of Persons Served (Centennial): 0	
Priority Need: High – Direct Homeownership Assistance - Rehab 	

Project Budget: $177,144
Funding Sources: CDBG and Organizational Funding	
	
National Objective Category:  Provide Decent Affordable Housing    
National Outcome Category:  Affordability	


	FUNDING
	2015
	2014
	2013
	3 YEAR TOTAL

	Energy Efficient Englewood (E3)	$127,500
	$127,500
	$100,000
	$355,500











CITY OF LITTLETON
PRENTICE AVENUE SIDEWALK IMPROVEMENTS


Background: The City of Littleton receives a $135,000 set-aside in CDBG funds annually, as established by County Policy, of which $20,250 can be allocated to Public Service projects; Public Service projects are capped at 15% of the annual grant award.  The 2016 City of Littleton request/application did not reflect a 10% reduction in set-aside allocations that was approved and begins in 2016; the previous set-aside allocation was $150,000, of which $127,500 was typically allocated to a public infrastructure project, typically a street and/or sidewalk improvements project and $22,500 could be allocated to public service projects, typically Doctors Care. The City of Littleton has requested that $127,500 be awarded to the Prentice Avenue Sidewalk project.

Project Description: This project is a continuation of a CDBG sidewalk replacement program that began in 1997 with improvements to Main Street and progressed through the north neighborhoods of Littleton.  The city of Littleton will continue its efforts to remove and replace deteriorated asphalt streets and sidewalks with new infrastructure that meets ADA standards.  The street and sidewalk improvements will complete the right-of-way revitalization in the neighborhood and satisfy citizen’s requests for improvements in this area.  The local residents, as well as the community at large, will benefit from this project. 	

Amount Requested: $127,500
Amount Recommended: $114,750 (Partial Funding) City of Littleton Set-Aside	

Number of Persons Served (County): 5,210 
Number of Persons Served (Centennial): 0	
Priority Need: High – Public Facilities and Improvements – Streets & Sidewalks 	

Project Budget: $127,500
Funding Sources: CDBG	
	
National Objective Category:  Create Suitable Living Environments    
National Outcome Category:  Availability/Accessibility	


	FUNDING
	2015
	2014
	2013
	3 YEAR TOTAL

	Littleton Streets & Sidewalks	$127,500
	$127,500
	$127,500
	$382,500














CITY OF SHERIDAN
W. FLOYD AVE. IMPROVEMENTS


Background: The City of Sheridan receives $22,500 in CDBG funds annually as a set-aside allocation, as established by County Policy.  This amount is the new 2016 set-aside, which takes into account a 10% reduction from previous years.  The requested amount of $179,644 includes the 2014 award of $59,672.  The project is currently on hold, as the procurement process was unable to generate an appropriate and feasible contract price for the size and scope of the project.  The intent of this request is to provide additional funds to support the contractor bids generated from the original proposal, enabling this project to move forward. 

Project Description: This project would install curb, gutter and sidewalk on a dirt road addressing both drainage and accessible safe areas for pedestrian traffic.  The area in question is mostly Section 8 Housing and is in the area connectively between Dartmouth Avenue and West Hampden Avenue.  Improvements to this area, which is heavily traveled by all ages of children, would greatly benefit the residents by providing safe routes between South Canosa Court and South Bryant Street to the north of West Hampden Avenue.  Approximately 250 children live in this area and frequently use these streets.  This project will utilize Sheridan’s set-aside funds, with the balance being provided by the County’s Competitive Funds.
  This project will install approximately 510 feet of curb/gutter on the north and south sides of West Floyd Avenue. An additional 125 feet of 4 foot wide sidewalk will be installed on the south side and will include accessibility ramps at both ends. The local residents, as well as the community at large, will benefit from this project. 	

Amount Requested: $179,644 (Request includes 2014 award of $59,672)
Amount Recommended: $119,992 (Full Funding) City of Sheridan Set-Aside + County Funds	

Number of Persons Served (County): 2,056 
Number of Persons Served (Centennial): 0	
Priority Need: High – Public Facilities and Improvements – Streets & Sidewalks 	

Project Budget: $127,500
Funding Sources: CDBG	
	
National Objective Category:  Create Suitable Living Environments    
National Outcome Category:  Availability/Accessibility	


	FUNDING
	2015
	2014
	2013
	3 YEAR TOTAL

	City of Sheridan Infrastructure Improvements	$0
	$59,672
	$120,395
	$180,067












HABITAT FOR HUMANITY
ACQUISITION AND REHAB FOR HOMEOWNERSHIP


Background: Habitat for Humanity 

Project Description: The proposed project would allow Habitat for Humanity to acquire and rehab 2-5 residential units for resale to low-income owner-occupants in Arapahoe County, the location of which, cannot be determined at this time.  The project would utilize $100,000 in CDBG funds combined with an estimated $500,000 in additional funding from Habitat, providing substantial leveraged funds.  Habitat will seek acquisition and rehab on a variety of housing types – condos townhomes, duplexes, single-family detached etc…and the units would be vacant or sold to Habitat by the owner-occupant through a voluntary transaction.  Therefore, Habitat will not acquire any units with current renters, or otherwise displace persons for this project.  By completing acquisition and rehab projects and selling the properties to low-income owner-occupants, Habitat, with the assistance of a CDBG would be preserving existing housing stock, a high priority in the County’s Consolidated Plan.  	

Amount Requested: $100,000 (16.67%)
Amount Recommended: $100,000 (Full Funding)	

Number of Persons Served (County): Up to 5 households 
Number of Persons Served (Centennial): N/A	
Priority Need: High – Preservation of Existing Housing Stock & Housing Rehab 	

Project Budget: $600,000
Funding Sources: CDBG & Habitat Funds, 	
	
National Objective Category:  Provide Decent Affordable Housing    
National Outcome Category:  Affordability	


	FUNDING
	2015
	2014
	2013
	3 YEAR TOTAL

	Habitat for Humanity Acquisition and Rehab (New Application)	$0
	$0
	$0
	$0









* Habitat was approved for a $400,000 CDBG for Sheridan Square Project in GY2015





THIRD WAY CENTER
BANNOCK HOUSE RENOVATIONS


Background: Third Way Center provides residential treatment for severely traumatized (through abuse, neglect and abandonment), mentally ill and disadvantaged, often homeless, adolescents.  The comprehensive program empowers young people to build better lives for themselves and their future families by providing life skills training, education, job skills and vocational training, job placement, parenting skills training, and additional services in addition to intensive therapy to overcome past trauma.  A primary goal is to help them become productive community members.  Reimbursement for services comes from a variety of sources, but isn’t sufficient to cover all program costs.  And, with the top priority being programming and direct services, often times the maintenance and renovations of the treatment homes must be delayed due to inadequate funding and additional financial support must be obtained through other sources in the community.   

Project Description: Third Way Center operates several residential treatments homes, one of which is located in Arapahoe County-Bannock House.  Given that reimbursement for services provided is not sufficient to pay the cost of expenses related to maintenance and property renovations, Third Way Center has to rely on funding from the community and grantors to cover those costs.  The Bannock House, because of inadequate funding is in need of several renovations that will improve the home and enhance the treatment experience and quality of life for residents.  The proposed project would use 2016 application CDBG funds to repair and update front and rear staircases, replacing the carpet and adding safety treads to the staircase, replace office doors to allow for staff privacy while completing paperwork, update the storage room, per recommendations from the Division of Youth Corrections, replace the existing dish sanitizer as continued repairs are no longer cost effective, and create a patio area on the south side of the house to create additional usable outdoor space for residents.    	

Amount Requested: $28,300 (100% of Project)
Amount Recommended: $23,300 (Partial Funding)	

Number of Persons Served (County): 12 
Number of Persons Served (Centennial): 1	
Priority Need: High – Public Facilities and Improvements – Homeless Services 	

Project Budget: $28,300
Funding Sources: CDBG	
	
National Objective Category:  Provide Decent Affordable Housing    
National Outcome Category:  Sustainability	


	FUNDING
	2015
	2014
	2013
	3 YEAR TOTAL

	Third Way Center – Bannock House
*Received CDBG of $20,370 in 2012	$0
	$0
	$0
	$0











TLC MEALS ON WHEELS
KITCHEN EQUIPMENT UPGRADE


Background: TLC Meals on Wheels, formerly called Town of Littleton Cares, is a self-governed, private, non-profit 501(C)(3) dedicated to “driving away hunger in South Metro Denver…one meal at a time since 1965.”  TLC Meals on Wheels prepares hot lunches each day and volunteers deliver them to clients in Arapahoe County and southeast Jefferson County.  No one is restricted from receiving meals due to financial status, but the recommended fee is $4 per meal, or $20 per week.  The organization’s mission is “to enrich the lives of seniors and others by providing nutritious meals and services that promote dignity, well-being, and independence.”  TLC Meals on Wheels has a long-standing program in Arapahoe County, which has received CDBG funding the past few years.  The organization is currently preparing meals using one double convection oven.  Due to age the other ovens do not work properly and occasionally throw the breaker switch, which limits their ability to plan and prepare meals to 350 meals per day.  As the number of people requested services increases (17% growth in last two years) the limitations are becoming an issue.  The 2016 funding request will enable the organization to upgrade kitchen equipment; thereby, increasing meal capacity to better serve a growing senior population and demand for services.

Project Description: The proposed 2016 project will use CDBG funds to purchase new kitchen equipment, which will increase TLC Meals on Wheels capacity and provide the organization with better flexibility to prepare a wider range of meals with more fresh produce.  The equipment TLC Meals on Wheels would like to purchase using CDBG funds includes a double convection oven, food steamer, food processor with attachments and minor electrical upgrades to adequately handle multiple double convection ovens and increased electrical usage from other kitchen appliances.  Given the fact that the food delivered to clients is the main meal of the day for 79% of their clients, it is important that TLC Meals on Wheels continues to expand capacity and services to an ever increasing population that requests and in many cases requires this service.  	

Amount Requested: $25,000 (70% of Project)
Amount Recommended: $25,000 (Full Funding)	

Number of Persons Served (County): 500 
Number of Persons Served (Centennial): 85	
Priority Need: High – Public Facilities and Improvements – Public Service Delivery 	
Project Budget: $35,700
Funding Sources: CDBG and TLC General Funds	
	
National Objective Category:  Create Suitable Living Environments    
National Outcome Category:  Availability/Accessibility	


	FUNDING
	2015
	2014
	2013
	3 YEAR TOTAL

	TLC Meals on Wheels
New Application-Facility Upgrade	$0
	$0
	$0
	$0









* TLC Meals on Wheels has received $95,500 in Public Service funds over the last three years.
TRI-COUNTY HEALTH DEPARTMENT 
CAPITAL IMPROVEMENTS – DENTAL SERVICES


Background: Tri-County Health Department (TCHD) is the official public health agency serving Adams, Arapahoe and Douglas Counties.  TCHD serves more than 1,400,000 residents, comprising over one-quarter of Colorado’s population.  The organization’s mission is to protect, promote, and improve the health, environment and quality of life for the residents of Adams, Arapahoe and Douglas Counties through effective use of data, evidence-based prevention strategies, leadership, advocacy, and partnerships in the promotion of health equity.  Currently, dental services are provided in one Arapahoe County facility on S. Broadway in Englewood, which has three dental chairs and provides traditional dental services.  Beginning in April 2014, eligible adults enrolled in Medicaid had dental benefits added to their coverage (benefit already existed for children).  The added benefit means over 80,000 Arapahoe County residents now have access to comprehensive dental services, but based on industry studies, there are only approximately 532 providers in Arapahoe County.

Project Description: The proposed project would utilize CDBG funds to purchase a digital x-ray machine for the TCHD’s dental clinic.  Medicaid is now requiring digital x-rays accompany billing paperwork and without a digital x-ray machine, THCD is in jeopardy of not receiving reimbursements and losing hard-copies of x-rays, as those are currently being sent for reimbursement. Since the organization does not currently have a digital x-ray machine or the funding to purchase one, the organization is struggling to respond to the urgent need of supporting Medicaid clients that are newly eligible for dental benefits and meeting the new digital x-ray requirements.  A new machine would allow Medicaid billing to be more efficient, accurate and timely, which in turn would support higher success rates with reimbursement requests. 	

Amount Requested: $15,000 (83% of Project)
Amount Recommended: $15,000 (Full Funding)	

Number of Persons Served (County): 324 
Number of Persons Served (Centennial): 16	
Priority Need: High – Public Facility Improvements - Health Facilities	

Project Budget: $18
Funding Sources: CDBG & TCHD Funds	
	
National Objective Category:  Create Suitable Living Environments    
National Outcome Category:  Availability/Accessibility	


	FUNDING
	2014
	2013
	2012
	3 YEAR TOTAL

	TCHD
New Applicant/Application 	$0
	$0
	$0
	$0
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