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December 15, 2014

NEES

Attendance

AA Safe Communities -- After Action Report

Elected Officials: Rod Bockenfeld, Nancy Doty, Bill Holen, Nancy Jackson, Kelly Lear-Kaul, Corbin Sakdol, Sue Sandstrom, Nancy Sharpe

Department Directors/Deputies: Lisa Avendano, Monica Babbitt, David Bessen, Lori Bosanko, Ron Carl, Shannon Carter, Debbie Dater, Sarah Godlewski, Janet

Kennedy, Louie Perea, Andrea Rasizer, Cheryl Ternes

County Staff: Candace Bretsch, Dominic Cisson, Nate Fogg, Caroline Hogan, Scott Kellar, Matthew Nii, Pat Skahill, Yvette Yeon

Performance
Indicator

Measure

Community Policing Programs: Increase the
number of citizens and entities engaged through
community policing and problem —solving

Performance

248% of target

15,313 attendees

Action Items and Next Steps

Reintegration

month

Community efforts by 5% by 2015 (target: 6,175)

Policing Community Interaction: Increase the number of | 89% of target
deputy-citizen contacts (e.g. community
contacts, business checks, citizen assists) by 5% | 3,411 contacts
by 2015 (target: 3,830)

Offender Mental Health Services: Provide a minimum of

Mental Health . 1.29 contacts per
1.16 mental health contacts per inmate per .

and inmate

e Outline a plan for suicide awareness training

1,999 trainees of

IS;::\:II::tion Reduce the suicide rate in Arapahoe County 94 suicides YTD e Outline Community outreach efforts
e Data request: GIS historical data and demographic
data; Jefferson County comparison data
] oy ge . 0,

Emergency ERPs: 190% ofAr'apahoe C"“’"‘Y buildings will 90% completed e Clerk and Recorder—Byers and the Warehouse remain
Response Plans have tailored, unlfor.m (predominately the same -
and NIMS format/concept/actions) Emergency Response 18 of 20 buildings
training Plans completed

.. . . 0, i
g::zz::lss) ERP Training: 100% of employees will be trained | 100.9% trained e We are requesting elected officials and department

on their building’s ERPs

directors’ assistance in ensuring that all employees
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1,982 employees

complete online ERP training

e NOTE: There is some duplication due to employee
turnover and employees who work at multiple
buildings training for each building

ERP Drills: Plan, implement, and evaluate an
ERP drill for Admin | by the end of Q1 2015

N/A

e Convene a planning team for ERP drills, coordinated
with Office of Emergency Management

e Determine type of drills (simple evacuation, active
shooter, etc.) and scheduling of drills

e Risk Management to re-evaluate safe room locations
for Assessor and Treasurer

NIMS: By end of 2015, all employees,
supervisors, managers, elected officials,
department directors, and deputies will have
completed relevant NIMS training

N/A

e Begin to roll-out 2015 NIMS Training plan;
offices/depts will track employee progress (excel tool
has been created to help track employee progress)

e Elected officials, directors, deputies, and managers are
strongly encouraged to take the online NIMS training
as soon as possible for 2015 in order to have the basic
training completed for hands-on courses.

e Explore options to incorporate into new hire training

Continuity of
Operations Plan
(CooP)

(County
Resilience)

COOP Writing: 100% of identified
department/office staff will be trained on how
to write continuity of operations plans

100% trained

17 of 17
departments/offices

Viable COOPs: 100% of departments will have
viable COOPs

94% completed

16 of 17
departments/offices

e The Office of Emergency Management is waiting on
the remaining departments/offices to finish their
COOPs by December 31, 2014 so the countywide
deconfliction process can begin

e Deconfliction may take up to six months (June 2015
completion)
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