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Attendance 
Elected Officials: Rod Bockenfeld, Nancy Doty, Bill Holen, Nancy Jackson, Kelly Lear-Kaul, Corbin Sakdol, Sue Sandstrom, Nancy Sharpe, Dave Walcher   
Department Directors/Deputies: Lori Bosanko, Debbie Dater, Sarah Godlewski, Janet Kennedy, Don Klemme, Louie Perea, Andrea Rasizer, Cheryl Ternes  

County Staff: Chandra DeSimone, Shannon Geyer, Matthew Nii, Caroline Smith  

Achieve Customer Service Excellence 
Performance 

Indicator Measure Q2 Performance New Actions 
 (note: next steps are not included)  

News and 
Information 

News Alerts: Increase # of 
subscribers to news alerts by 5% 
(+393) 

- 64 subscribers 
(7,804 total; 0.8% loss) • Track what type of news alerts people are following (Andrea) 

Social Media: Increase # of 
subscribers/ followers to social 
media sites by 25% (+1,855) 

653 new followers 
(~10% increase  or 8,074 
followers YTD) 

  

Citizen 
Participation 

Boards & Committees: For every 
one vacancy, receive two applicants 
for boards and committees 1 : 1.57 

(vacancy : applicants) 

• Add tab to website specifically for Boards & Committees (Lori and 
Andrea) 

• Create an online form for applications (Lori & David) 
• Provide recruitment information to the elected officials (Lori)  

Volunteerism: Increase service 
hours of volunteers by 5%, creating 
a total cost-saving of $582,058. 

11,962.75 hrs  
(623 new hrs for Q2) 

• Incorporate volunteers from Sheriff’s Office to measure (Don) 
 

Availability of 
Services 
Online 

Services Online: Increase # of 
services available online by 2  

36 
(2 added)  

• Create a prioritized list of online services to be created (David)  
• Determine cost savings from online services added (Sarah) 

Utilization of Services: Increase 
utilization of services online by X% n/a   

 

 
 
 
 

 

 

Performance Measure Q2 Performance Actions 
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Indicator (note: next steps are not included) 

Annual Citizen 
Survey 

Overall Satisfaction: Increase 
citizens satisfied with the overall 
quality of Arapahoe County Services 
to ≥75%  

n/a  

 

Customer Service: Increase overall 
customer service by Arapahoe 
County employees to ≥75%  
Great Place to Live: Increase citizens 
who rated Arapahoe County as a 
“good” or “excellent” place to live to 
≥85% 

 

Foster Employee Development 
Performance 

Indicator Measure Q2 Performance Actions 
(note: next steps are not included) 

Training - 
Situational 
Leadership 

Application: X% of employees who 
applied what they learned in the 
Situational Leadership Course  

n/a • Add the number of classes and students participating during the 
reporting period (Patrick) 

• Provide  qualitative on value of training (Patrick) 
 

Cost: Cost per student for training 
to be ≤ $763 n/a 

Course Participation: # of students 
to be ≥ 19 

n/a 

Training – 
Management 
101 

Utilization: 85% of employees who 
utilized what they learned in the 
Management 101 Course  

n/a • Add the number of classes and students participating during the 
reporting period (Patrick) 

• Provide  qualitative on value of training (Patrick) 
 

Cost: Cost per student for training 
to be ≤ $243 $488 per student 

Course Participation: # of students 
to be ≥ 16 

8 students 

  
 
 
 

 

Performance Measure Q2 Performance Actions 
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Indicator (note: next steps are not included) 

Training- 
Change 
Management  

Utilization: 85% of employees who 
utilized what they learned in the 
Change Management Course  

81%  • Add the number of classes and students participating during the 
reporting period (Patrick) 

• Provide  qualitative on value of training (Patrick) 
 

Cost: Cost per student for training 
to be ≤ $472 

$472 per student  

Course Participation: # of students 
to be ≥ 12 

12 students 

Employee 
Engagement 
Survey 

Employee Engagement Score: 
Increase by X% the County’s 
overall employee engagement 
score 

n/a   
 

 

Other 

Topic Actions 
(note: next steps are not included) 

Cost-avoidance for Community Service from Inmates 
and Offenders labor 

• Add measure to Fiscal Responsibility – Improve the County’s Economic Environment to include 
the value of community service hours from Community Resources and volunteer hours of 
inmates in the jail.  

Emergency and Disaster Preparedness • A-team to decide on NIMS training requirements at the Aug 25th Align Arapahoe Meeting  
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