Capital Improvement Program

The Capital Improvement Program, or CIP, identifies and
funds the capital needs of Arapahoe County. The County
outlines its capital needs in a five-year plan. Every year, the
Board of County Commissioners adopts the first year of the
five-year capital improvement plan, which in 2014 totals
$10.7 million and includes the initial phase of the
Probation Division relocation to Lima Plaza, renovation of
Altura Plaza, and the New World software upgrade for the
Sheriff’s Office.

Economic Development

Aurora Economic Development Council
South Metro Denver Chamber of Commerce
Denver South Economic Dev Partnership
Aurora Chamber of Commerce
[-70 Regional Economic

Advancement Partnership
Glendale Chamber of Commerce
Discretionary Contributions
[-70 Corridor Chamber
Total Economic Tax Dollars at Work

$97,500
$93,250
$70,000
$47,000

$22,000
$10,000
$5,000
$60
$344,810
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Your County Tax Dollars at Work

Through our adoption program, 83 children were adopted

into stable, loving, permanent homes in 2013.

Employees are our most important asset and a big part of our

budget. Our payroll is $151.4 million in salary and benefits out

of a total $329.5 million budget.

The jail houses approximately 1,050 prisoners on a daily basis.

The Coroner’s Office investigated 2,659 deaths and performed

447 autopsies.

Community Development Block Grants through the U.S.

Department of Housing provide funding to non-profits and

governmental agencies for projects that promote the health,

safety and betterment of neighborhoods for low- to moderate-
income residents. In 2013, projects included:

- Family Promise of Greater Denver provided shelter and
case management to homeless families and purchased new
beds for their shelter facilities, creating a safe, comfortable
environment for its clients.

- TLC Meals on Wheels delivered more than 42,000 meals and
food to 405 seniors and home-bound disabled residents,
providing nutrition, sustenance and human contact through
delivery volunteers.

- Senior Hub delivered 2,000 meals and food baskets to 51
Arapahoe County residents in the rural parts of the county,
providing nutrition and emergency food for geographically
isolated residents.

- Arapahoe County TEFAP purchased food for 10 local food
banks, providing fresh and frozen food to local residents in
need.

Our Clerk and Recorder’s Office processed 917,877 Motor

Vehicle transactions in 2013, including new and duplicate

titles, new registrations, renewals, permits, disability
placards and plate replacements. They also processed
65,816 driver’s license transactions.

e The Assessor’s Office assessed approximately
187,504 residential parcels.

e Our Road and Bridge division paves rural roads with

recycled asphalt, at a fraction of the cost of new,

while also helping the environment by preventing old
asphalt from ending up in the landfill.

Graffiti in Arapahoe County is no longer a lingering

eyesore. With the Sherift’s Office Graffiti Clean-up

program, minimum-security inmates using equipment
obtained through asset forfeiture funds are removing
graffiti quickly without a drain on public tax dollars.

e Renovations continue on the historic 17 Mile House
and barn along Parker Road, thanks in part to a
unique partnership that saved the property from
development in 2001. The House is one of only
three remaining 19th century “mile houses” along the
Cherokee/Smokey Hill Trail, and is an essential part
of Arapahoe County’s history.

 Approximately $2.87 million in federal and utility
funding went to improve the energy efficiency of 655
homes through the County’s Weatherization program.

e The Treasurer’s Office generated about $3.8 million

from the tax lien sale. The overbids, which go to the

County General Fund, totaled $202,064.

The Public Trustee’s Office opened 1,700 foreclosures

and processed 42,038 releases.
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Introduction

Arapahoe County is committed to providing affordable, quality services. Each year, the Board of County Commissioners
adopts an annual budget, which funds the programs, services and projects that our county operates.

Similar to how you must balance your personal finances, Arapahoe County must balance its budget by ensuring revenues
cover expenses. The balanced 2014 budget that protects core services, controls spending and honors the County’s
commitment to provide quality services to citizens.

During the last several years, the Board of County Commissioners has focused on maintaining a balanced operating
budget by continuing to find ways to become more efficient and effective; using fund balance for one-time budget needs
and capital projects instead of ongoing operations; and limiting growth of the County’s General Fund operating budget.
With this budget, we are taking care of the citizens, taking care of our employees and following our mission to provide the
best County services to the community.

Highlights of the budget include $10.7 million for capital projects, of which $1.75 million is planned for the Sheriff’s Office
New World software upgrade or replacement; $1.3 million for the Altura Plaza renovation and $890,500 for the Arapahoe
County Justice Center courtroom construction.

In this brochure you will find a brief overview of Arapahoe County’s operating and capital budgets. For more detailed
information about our budget, visit our web site at www.arapahoegov.com, or contact our Finance Department at
303-795-4620.

Budget Facts Budget Definitions

a nd H |g h | |g hts Arapahoe Law Enforcement Authority, or ALEA
A special district that provides law enforcement in the
unincorporated area of the County. Property owners in
e Arapahoe County has 1,982.4 full-time equivalent any city or town do not pay taxes for these services. The
positions. Sheriff’s Patrol Division not assigned to the City of
e A 0.25 percent sales tax to preserve open space and Centennial is paid from the Authority Budget. The
heritage areas in Arapahoe County became effective County General Fund finances the remainder of the
in January 2004 and in 2011, voters approved a bal- Sheriff’s operating budget.
lot question that extended the sales tax to 2023. The
County distributes 62 percent of the taxes collected
to cities, towns and districts through sharebacks
and grants. The total distributed in 2014 was $12.5

Assessed Value
The total taxable value of all real and personal property

in the County, which is used as a basis for levying taxes.

million. Tax-exempt property is excluded from the assessable
e Mill levy: 16.130 mills - the lowest County mill levy base.

in the Denver metro area and one of the lowest in

the state. Capital Improvement Program, or CIP

¢ Instead of funding three separate health departments,
Arapahoe, Douglas and Adams counties cooperatively
fund Tri-County Health Department. Arapahoe
County’s annual portion is $4.3 million.

The County’s plan of projects to improve infrastructure,
such as roads, bridges, storm sewers and facilities.

General Fund

As the County’s main operating fund, the General Fund
accounts for general County operations, such as public
safety, public works, motor vehicle licensing, elections,
finance, human resources, etc.

Property Tax Facts

Although the Treasurer is responsible for collecting
property taxes, only 16.4 percent of your tax bill goes
directly to Arapahoe County government. Here is a
breakdown of the remainder of your tax bill:

e  Cities and Towns: 6.5 percent
o Special Districts: 21.4 percent
e School Districts: 55.7 percent

Property tax revenue is calculated by multiplying the
prior year assessed valuation by the mill levy. For example,
the County mill levy is 16.130 mills and the 2014 assessed
value is $7.6 billion, which means a $122.1 million property
tax collection in 2014. Of the $122.1 million collected for
the County, the breakdown is as follows:

General Fund - 81.4 percent

Social Services - 9.9 percent

Road & Bridge - 4.9 percent

Capital Expenditures - 3.8 percent

A 1.000 mill levy for Developmental Disabilities collects
nearly $7.6 million in revenue.

Mill Levy

Rate applied to assessed valuation to determine
property taxes. A mill is 1/10th of a penny, or
$1 of tax for each $1,000 of assessed valuation.

Special Revenue Fund

These are funds established to account for revenues
received by the County that are required by law,
contract or County policy to be spent for a specific
purpose.

Taxpayer Bill of Rights, or TABOR

An amendment to the Colorado Constitution approved
by voters in November 1992. TABOR limits growth in
both state and local government revenue and expenditures,
makes provisions for annual elections, and requires
voter approval for tax increases. As required, the County
sets aside a 3 percent TABOR reserve of “Fiscal Year
Spending” to be set aside for declared emergencies only.

Mill Levy Info

Arapahoe County prides itself on providing its citizens
with quality services at an affordable price. In fact, our
county has the lowest mill levy of counties in the Denver
metro area, and one of the lowest in the state. Here’s
how we stack up against other Denver metro counties.

County Mill Levies
County Total mill levy for County purposes Sales tax, if any

Arapahoe 16.130 0.25%
Douglas 17.774 1.00%
Boulder 24.120 0.80%
Denver 32.098 3.62%
Jefferson 24.846 0.50%
Adams 26.558 0.75%
Broomfield 27.968 4.15%

Our Revenue Sources (in millions)

Taxes $170,898,353 51.86%
Licenses & Permits 5,335,356 1.62%
Intergovt. & Grants 95,745,817 29.05%
Charges for Services 21,859,995 6.63%
Fines & Forfeits 1,215,500 0.37%
Investment Earnings 1,281,437 0.39%
Interfund Revenue 15,357,573 4.66%
Transfers In 15,765,639 4.78%
Other Fin. Sources / Misc. 2,085,338 0.63%
Total $329.5M

Our Budget by Department & Elected Office (in millions)

Administrative Services 45,952,031
Aid to Agencies 1,689,000
Assessor’s Office 4,967,126
Board of County Commissioners 1,002,597

BOCC Administration 613,330
Clerk / Recorder’s Office 11,518,081
Communication Services Department 1,412,663

Community Resources 29,510,184
Coroner’s Office 1,563,970
County Attorney 5,098,515
District Attorney 12,275,543
Facilities & Fleet Management 15,561,810
Finance Department 3,129,478
Human Resources 4,685,129
Human Services 50,642,552
Information Technology 16,086,438

Office of Performance Management 335,632

Open Spaces/Intergovt. Relations 22,988,085
Public Works & Development 26,337,516
Sheriff’s Office 76,254,569
Treasurer’s Office 2,079,462
Tri County Health 4,295,522

Total County Expenditures $338 M



