
Arapahoe County Fairgrounds Steering Committee  

Meeting Minutes 

February 11, 2016 

Present: Committee Members: Raylene Owen, Janice Leonard, Sharon Kercher, Cindy Knox , 
Lori Daniel, Mary Madsen 
Absent:, Bill Jenks,  Tim Aston 
Staff: Matt Bixenman, Ashley Clement, Glen Poole 

Next meeting: March 10, 2016, 9:00AM, Arapahoe County Fairgrounds, Log Room  

1. Call to Order:  Sharon called the meeting to order at 9:10am 

2. Roll Call 

 Bill Jenks and Tim Aston absent 

 Review and Approve Meeting Summary of January 14, 2016  

o Sharon asked for the motion to approve December minutes and Raylene made the 

motion to accept December minutes as amended made by committee.  Seconded by 

Lori, Mary Abstained – was not present 

o In favor: 8 ; Opposed: 0; Abstained: 1  

3. Old Business  

o Annual Report – Mary/all 

o Action Items: 

 Glen to schedule Study Session in April 

 Ashley to send revenue numbers to Mary by 2/21 

o Committee discussed presentation (slide by slide) and Mary will make updates and 

send out 

o Mary wanted to know if minutes will be posted on a website.  Staff will look into 

this. The ACFP’s will be receiving a new website. 

o Boots not suits auction – Committee and Glen 

o Commissioners would like the fundraising letter to come from the foundation rather 

than staff 

o Action Item:  Staff to send out updated Letter 

o Discussion regarding the need for more documentation regarding fundraising 

 Adding an “invoice” type document for cash and in-kind values to track the 

donation 

 Look at the form the foundation typically uses 

o Committee would like business cards to identify themselves 

 Action Item – Glen to look into 

o Discussed the proposal for the Fundraiser (Exploring our Heritage: Then and Now) 

presented to the commissioners 

 Action Item – Ashley to send out the word document proposal to committee 
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o Sponsorship Display at the Auction – committee agreed if it is a smaller type display 

and near the item that is auctioned it will be OK 

 Committee discussed the need to display or describe the items up for 

auction to generate and encourage bidding, possibly having descriptive lists 

at each table or on the program 

o Hand-Out at Boot Not Suits –  

 Committee would like a handout on the tables at Boot Not Suits listing 

sponsors and providing information 

 Action Item: Committee to send proposed hand-out to Ashley so staff can 

work with communications 

o By-laws update - Glen 

o Glen passed out the revised By-laws updated by the attorney and Shannon 

o Glen stated that majority of changes were based on the original purpose and intent 

of the resolution creating the Steering Committee. 

o Mary and others said that it is important that the original mission statement that 

was approved by OS Staff and Commissioners during a workshop October 2007, 

should be a part of By-laws 

o Mary – would like under “Article II”  to be listed as “Resolution Statement” and 

incorporate the original mission statement 

o Sharon – would like to see the documents side by side and take time to work 

through them 

o Sharon – possibility to get a meeting with the County Attorney, Shannon, Glen and 

Committee to discuss these changes 

o SC members asked to have a copy with tracking changes in order to examine and 

comment on the changes presented by Glen from Shannon. 

o Action Item: 

 Glen to send out a copy showing track changes for committee to review 

prior to the March Steering Committee meeting. 

o Liquor License Update - Glen 

o Glen clarified that the Littleton Rotary Special Event liquor license is not usable 

anymore and for 2015 the Fairgrounds only had a limited Special Event liquor 

license permit 

o Special Event Permit for 2016 Fair in the works 

o Staff is looking at how we use the facility in order to assist with justification for a 

whole premises year-round liquor license, also exploring the idea of an external 

contractor 

o SC members asked for the revenue figures for liquor sales for 2014 vs. 2015 



 

 

Meeting Minutes, February 11, 2016 

Page 3 

 $8,425 for 2014 and $24,168.71 for 2015 (change due to the fact that a 

vendor previously supplied the beer tent, then Arapahoe County took 

responsibility in 2015) 

o Staff is reassessing overall fees for 2018  

4. New Business 

o Update on ACFP Construction – Matt and Glen 

o Construction is going as planned 

o Installation of the ground source heat pump is going according to schedule 

o Committee recommended that staff ensure the sound system ties together throughout 

all buildings as well as outside 

o Formal play structure 2-3 years out 

o Shade structure/covered pavilion – possibly incorporated in phase three 

o Action Items – Glen will have Roger come to a meeting in the Spring to give an update 

on the Park Project 

o Exhibition Hall Grand Opening – Ashley 

o “West Wing” is called the Exhibition Hall 

o June 24 – Shareback held at the Fairgrounds, time TBD 

o June 25, 11am – 2pm is the Grand Opening held in the Exhibition Hall and on the lawns 

 

5. Committee Reports  

 OS/Aurora PROS Fair Booth and Heritage activities 

o No report 

 OSTAB 

o No report 

 Cherry Creek Watershed Partners 

o Provided chart of how many people came to the activities in 2015 

o Will be providing more education and outreach activities for 2016 

 Event Center Update 

o February and March calendar passed out 

 ACFP Monthly Report 

o Fairgrounds Admin Assistant offer to go out on 2/11 

o Fairgrounds Maintenance Technicians positions- Jim Lamb hired, starting process for 

another one 

 BOCC 

o No report 
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Future Meetings 

 A.  Fair Planning Committee meeting, February 17 at 6:30pm at the Arapahoe County Fairgrounds 

and Regional Park, 25690 East Quincy Road, Aurora, Colorado 80016 

 

 B.  Open Space Trails and Advisory Board meeting February 22 6pm in the Career Village Meeting 

Room, AD Works, 6974 South Lima Street, Centennial, Colorado  

 

 C.  Arapahoe County Fairgrounds and Park Steering Committee meeting:  March 10 at 9 a.m. in the 

Log Cabin Room, Arapahoe County Fairgrounds and Regional Park, 25690 East Quincy Road, Aurora, 

Colorado 80016 

 

6. Discussion  

Sharon asked for a motion to adjourn the meeting, motion made by Raylene, motion seconded 

by Cindy 

In favor: 9 Opposed: Abstained: 0 

Meeting Adjourned by Sharon at 11:25am 

 


