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Dear Citizens of Arapahoe County,

In 2014, we conducted a survey to get your thoughts, input and perspectives on 
Arapahoe County government. We wanted to know how you feel about your 
quality of life, County priorities and services, the economic outlook and overall 
Arapahoe County performance.

We are extremely pleased to hear that you are overwhelmingly satisfied with 
Arapahoe County and that your ratings for the County have improved. Your 
feedback serves to strengthen our commitment to provide exceptional 
services, while at the same time using your tax dollars wisely.

Throughout the pages of our 2014 Annual Performance Report, you will see 
the results of the citizen survey, along with an overview of our Align Arapahoe 
priorities, initiatives, programs and services serving 618,000 residents of 
Colorado’s first county.

Every year we produce this report, which is printed on newsprint and distributed 
in the Denver Post and Arapahoe County community newspapers (Aurora Sentinel, 
Englewood Herald, Centennial Citizen, Glendale Cherry Creek Chronicle, I-70 Scout, 
Littleton Independent and The Villager) to ensure we are reaching as many 
citizens as possible, in an affordable, cost-effective manner. 

New this year is a 20-page online version of our Annual Performance Report, 
which is available on our website at www.arapahoegov.com, and an eight-page 
executive summary distributed in newspapers, libraries and County buildings 
beginning May 14.

In both reports, you’ll learn more about Align Arapahoe and how we are using 
performance management to provide the best, most efficient county 
government in Colorado. 

In an era of tighter budgets, reduced revenues and increased costs, finding 
ways for government to work better and smarter not only makes sense, it is 
necessary to ensure we are being efficient and effective with your tax dollars.

We know you have a choice in where you live, where you work and where you 
raise your family. Arapahoe County: First in Colorado, First in Service, Your 
County of Choice is our vision to be the place where you want to call home.

We pride ourselves on being the best and finding new and better ways to 
provide services. We don’t just want to meet your expectations; we want to 
exceed them. As citizens and taxpayers of Arapahoe County you deserve 
nothing less, and it is why we are proud to present our 2014 Annual 
Performance Report to you.

Sincerely,

The Arapahoe County Board of County Commissioners and Elected Officials

2015 Board of County Commissioners
Bill L. Holen, District 5; Nancy N. Sharpe, District 2; Nancy Jackson, District 4;  

Rod Bockenfeld, District 3 and Nancy A. Doty, District 1

Your feedback is important to us, not just when we conduct a survey, but 
all year long. It is our goal not to just meet your expectations, but to exceed 
them. Your feedback will serve as a benchmark for Align Arapahoe, the 
County’s strategic plan and performance measures, which is helping us to 
determine if we are providing the most efficient and effective services to 
our citizens. Share your comments on social media or on our website.

www.arapahoegov.com

Arapahoe County as a place to live
was rated “excellent” or “good” by
82 percent of residents

Source: 2014 Citizen Survey



1858 E.W. Wynkoop is appointed Arapahoe County Sheriff by 
Governor James W. Denver of the Kansas Territory. 

1861 President James Buchanan creates the Colorado Territory and appoints 
William Gilpin as Governor. Gilpin’s first act is to divide Arapahoe County into 
17 new counties, which included: Arapahoe, Boulder, Clear Creek, Costilla, 
Douglas, El Paso, Fremont, Gilpin, Guadalupe, Huerfano, Jefferson, Lake, Larimer, 
Park, Pueblo, Summit and Weld.

1866 The Town of Bijou is founded and in 1870 it is renamed the Town of 
Byers in honor of William N. Byers, the editor and owner of the now-defunct 
Rocky Mountain News.

1869 The Town of Deer Trail holds the nation’s first organized rodeo.

1882 The infamous Doc Holliday is arrested in 
downtown Denver on May 14 by Arapahoe County 
Deputy Sheriffs Charles T. Linton and Barney 
Cutler. 

1896 William Barclay Masterson, better known 
as “Bat,” serves as a deputy sheriff.

1902 Arapahoe County is divided yet again into 
five counties: Yuma, Washington, Denver, Adams 
and the new South Arapahoe. A short time later, 
“south” is dropped from the name.

1904 The Clerk and Recorder pays $7 for a
ballot box from Thos. E. McNulty Ballot Box 
Company. The ballot box is one of 24 boxes 
purchased for the election to determine the new 
County seat, in which voters select the City of 
Littleton. 

1906  Arapahoe County holds its first County Fair.

1933 Elizabeth A. Mackin  
becomes the first woman to 
serve as Arapahoe County 
Coroner.

Our
HISTORY

1945 Undersheriff Ben Gorman is the first deputy sheriff to die in the line 
of duty. His name is later listed on the National Law Enforcement Memorial
in Washington, D.C.

1977 Arapahoe County builds a new Administration Building 
at 5334 S. Prince St., Littleton and County Planner Tom Stamm creates 
the County’s logo, seal and flag.

1987 The Arapahoe County Justice Center and Detention Center are built.

1997 Voters approve expanding the Board of County Commissioners to five 
members.

1998 Arapahoe County sells its historic courthouse to the City of 
Littleton and the City restores it to its grand luster.

2000 The Assessor’s Office is the first in Colorado to offer 
online property protests.

2001 The 17 Mile House on Parker Road is saved from  
development. Centennial becomes the 13th incorporated 
city in Arapahoe County.

2002 Arapahoe County opens CentrePoint Plaza in Aurora 
and the new Sheriff’s Administration/Coroner’s building in 
Centennial.

2003 Arapahoe County voters approve a quarter-of-a-cent 
sales tax to preserve open space, enhance parks, build trail 
connections and protect heritage areas. 

2006 The Arapahoe County Fairgrounds opens on the 
100th anniversary of the County Fair.

2007 The Eastern Service Center opens.

2012 Arapahoe County opens the Lima Plaza campus in Centennial, 
consolidating several county services into one convenient location.

2014 Arapahoe County’s population reaches 618,000, making it the third 
largest county in Colorado behind Denver and El Paso counties.

2014 On Aug. 25, 2015, Arapahoe County celebrates its 160th Anniversary as 
Colorado’s first county when it was created as part of the Kansas Territory.

1907 A grand courthouse  
is built for $51,845.

Page 3

Colorado’s first county has a rich, vibrant history
The date is Aug. 25, 1855 and Governor Daniel Woodson of the Territory of Kansas has signed an act that creates 
Arapahoe County as part of the Territory of Kansas. With the stroke of a pen, Arapahoe County’s rich and vibrant 
history began. 

The original size of Arapahoe County consisted of almost half the State of Colorado. Arapahoe County then was 30 
miles wide and extended from Sheridan Boulevard, the present western boundary, to the Kansas border. 

As Colorado’s first county, it’s our rich history, and the people who live here, that make it the great county it is today.  



Align
ARAPAHOE

Align Arapahoe is Arapahoe County’s path to 
continuous improvement, enhanced accountability 
and greater transparency. Through ongoing 
efforts of planning, implementing and 
evaluating our programs and services  we 
improve how we work so we can provide the best 
county government at minimal cost to you, both 
today and into the future.

Align Arapahoe is achieved by pursuing three 
goals: Service First, Fiscal Responsibility and 
Quality of Life – all with an emphasis on 
developing and sustaining a Performance Based 
Culture. For each goal, our outcomes describe the 
expected results and our priorities help us achieve 
them.

These goals are the pillars of our strategy and 
scorecard and it is what drives us to provide quality 
services while being good stewards of your tax 
dollars.

Why Align Arapahoe?
Align Arapahoe is necessary because in an era of 
increasing demand for quality government services 
and flat revenues, we will always need to find ways 
for government to work better and smarter. It’s 
also our way to help ensure we are being efficient 
and effective with your tax dollars in order to keep 
County property taxes low.

Performance Measures – Why it Matters?
Measurement is an important part of how we do business at Arapahoe County and it provides an 
objective means for making budget and program decisions. Measurement helps us evaluate our services 
and programs to ensure we provide optimal performance at minimal cost. 

By identifying measures and targets, we use data to effectively manage and execute County 
programs and services. We continuously work to meet or exceed the targets for each performance
measure by assessing our progress and evaluating ways to better serve the citizens, businesses and 
employees of Arapahoe County. 

Striving for performance excellence is not just a fad – it’s our way of doing business. By continuously 
working to achieve performance excellence, we believe we are making Arapahoe County – Your County of 
Choice. 

Your Feedback is Important – 2014 Citizen Survey
Citizen input is a critical aspect of Align Arapahoe. In 2014, Arapahoe County conducted a citizen survey 
to learn more about what you want from your county government, as well as your experience doing 
business with us. 

Throughout our Annual Report you will see how your feedback has shaped our strategic priorities. 
Getting citizens’ thoughts and opinions is not just a once-a-year activity. We always appreciate hearing 
from you. 

There are many different ways in which your voice can be heard. 

• Visit our website at www.arapahoegov.com and sign up for County news and alerts and   
 meeting notices under Notify Me, or click on the Your Feedback button to reach our   
 departments and offices directly.
• Call us by phone at 303-795-4400.
• Email us at info@arapahoegov.com.
• Connect with Arapahoe County via Facebook or Twitter.

To review the 2014 Citizen Survey in its entirety, visit www.arapahoegov.com and click on Citizen Survey 
and Feedback under About at the top of the page.

Reporting on our Progress
Throughout our 2014 Annual Report, you will see an overview of our Align Arapahoe strategic goals and 
outcomes, our accomplishments and a list of performance indicators that we are using to measure our work. 

You can also monitor our progress throughout the year by visiting the Align Arapahoe section of our 
website at www.arapahoegov.com under the About tab. If you would like more information or have 
questions about Align Arapahoe, contact the Office of Performance Management at 303-795-4667 or 
performance@arapahoegov.com

I have to tell you, you run your County offices very
 efficiently. You responded so fast. I really appreciate
 your help!

Trisha Ray

In Your Own Words...
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Quality 
of Life

Quality of Life
Arapahoe County will foster a safe and vibrant county for residents, businesses and employees to live 
happy, healthy lives.  

 Outcome Priorities:   
 Foster Safe Communities •  Expand Public Safety and Prevention Efforts 
  •  Develop and Sustain a Culture of Emergency and   
   Disaster Preparedness

 Outcome Priorities:
 Foster a Healthy and Vibrant County •  Promote Community Health 
  •  Invest in our Parks, Trails and Open Spaces 
  •  Enhance the Transportation System
  •  Address Services for Vulnerable Population   
   (seniors, youth and disabled)

Fiscal
Responsibility

Fiscal Responsibility 
Arapahoe County will use sound financial practices to enhance our economic environment for the citizens 
and businesses of the county while being good stewards of taxpayers’ dollars through ongoing efficiency 
efforts.

 Outcome Priorities:  
 Improve the County’s Economic •  Focus Economic Development Efforts on    
 Environment  Education, Business and Infrastructure

 Outcome Priorities:  
 Improve Government Efficiencies •  Build Process Improvement Capability to Improve  
   County Efficiencies
  •  Enhance the Efficiency of our Water, Fuel, Gas and  
   Electric Consumption 
  •  Budget Effectively  
  • Efficiently Use Taxpayers’ Dollars

Quality of Life

Service
First

Service First
Arapahoe County will provide reliable, timely and accessible delivery of county services that provide as 
positive a customer experience as possible. 

 Outcome Priorities:
 Achieve Customer Service Excellence • Enhance Community Awareness 
  •  Foster Citizen Participation and Engagement 
  •  Ensure the Delivery of High Quality Services both   
   In-person and Online 
  •  Integrate Citizen Feedback into our Strategic Plan

 Outcome Priorities:  
 Foster Employee Development • Optimize Employee Training
  • Enhance our Employee Engagement  
  • Promote Employee Wellness

Our Mission
Our mission is to enhance your quality of life through 
exceptional delivery of services and efficient use of 
public funds. 

Our Vision
First in Colorado, First in Service,  
Your County of Choice. 

Our Service First Values
To achieve our vision, we dedicate ourselves to:

• Service First
• Excellent Quality
• Responsive Government 
• Visionary Thinking
• Innovation
• Caring Leadership
• Effective Communication

• Fiscal Responsibility
• Integrity
• Respect for Others
• Safety
• Teamwork
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Service
FIRST

I have had more than my fair 
share of dealing with employees 
of public agencies. I have never 
encountered such humanity. 
Thanks for all your group did. 

 Clay V. N. Bright

In Your Own Words...
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Service First isn’t just a strategic goal for Arapahoe 
County; it’s the foundation of how we do business. 
We are committed to delivering programs and 
services that are reliable, timely and accessible, 
and to providing as positive a customer experience 
as possible. Our employees live by our Service 
First principles, focusing on excellent quality of 
service, respect for others, integrity in all that we 
do, and efficient use of public funds. 

2014 Elections
Voters in Arapahoe County overwhelmingly 
embraced Colorado’s new election model in the 
Primary and General Elections. Of the votes cast 95 
percent were by mail ballot, while just 5 percent 
voted in-person at a Voter Service and Polling 
Center. The Clerk and Recorder’s Office saw turnout 
of 30 percent of partisan voters for the June 24 
Primary, and 68.3 percent of active registered 
voters for the Nov. 4 General Election. To ensure 
you receive a mail ballot in future elections, 
register to vote or update your registration at 
www.GoVoteColorado.com.

Marriage and Civil Union Licenses
The Clerk and Recorder’s Office serves citizens for 
one of life’s happiest occasions. The Recording 
Division issued 4,267 marriage licenses and 
71 civil union licenses in 2014. In October, the 
County began issuing marriage licenses to same-
sex couples after the U.S. 10th Circuit Court of 
Appeals ruled Colorado’s ban on such marriages 
unconstitutional. By year-end, Arapahoe County 
issued 116 marriage licenses to same-sex couples. 

Veterans Service Office
Serving the men and women who served our country 
is an honor and priority for Arapahoe County. The 
Veterans Service Office assists veterans and their 
dependents at no cost with filing for benefits from 
the U.S. Department of Veteran Affairs. Veteran 
benefits include service-connected disability, 
pension, burial, health care and education benefits. 
In 2014, the Veterans Service Office helped veterans 
and dependents to recover a record-high $3.64 
million in claims, bringing the total recoveries to 
$12 million since the office was established in 2009. 

Citizen Survey
County residents overwhelming enjoy their quality 
of life and gave high marks to Arapahoe County 
government in a citizen satisfaction survey 
conducted by the National Research Center. The 
mail survey asked 3,000 households for their 
perceptions of their community and county 
government. An overwhelming majority rated the 
overall direction that the County is taking as 
“excellent”or “good,” while 73 percent of those who 
had direct contact with a County office rated customer 
service as “excellent” or “good.” Eight in 10 residents
said Arapahoe County is a great place to live and raise
children and would recommend their neighborhood 
to others. Top priorities for citizens included 
addressing crime, transportation and traffic 
congestion, and the County’s disaster preparedness. Meet Your Assessor 

Corbin Sakdol 
303-795-4600 | assessor@arapahoegov.com

Corbin Sakdol is serving his third term as Arapahoe County 
Assessor. He was elected to oversee the office that lists, 
classifies and values more than 200,000 Arapahoe County 
properties for taxation purposes.

Corbin is a licensed Certified General Appraiser, the highest 
level of licensing issued in Colorado, and is a Colorado Real Estate Commission-approved instructor. 
He has more than 34 years of real estate, business, and technology experience, including working 
in the Assessor’s Office since 1990. Corbin was named Assessor of the Year in 2012 by the Colorado 
Assessors’ Association.

Under Corbin’s leadership, the Assessor’s Office has passed the State Board of Equalization’s 
rigorous audit of property assessments each year since he was elected. He also led efforts to develop 
the County’s first-ever damage response plan/team and a computer system to aid in assessing damage 
to privately-owned structures following a state or federally declared emergency. Corbin served as 
president of the Colorado Assessors’ Association in 2014. 

You rated the overall quality of life in  
Arapahoe County as “excellent” or “good.”

Source: 2014 Citizen Survey
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Ballot Track
The Clerk and Recorder’s Office launched a free service that allows voters to 
subscribe for notifications by email, phone or text message when their mail 
ballot has been mailed to them and received by the Elections Division. Ballot 
envelopes are tracked using intelligent mail barcodes, but ballots are not 
coded so your vote remains anonymous. More than 7,000 voters subscribed 
for Ballot Track by Nov. 4 General Election Day. Sign up for a secure, free 
account at www.arapahoevotes.com.

Arapahoe High School Shooting Report
The Sheriff’s Office released an investigative report in October regarding 
the homicide and attempted homicides at Arapahoe High School on 
Dec. 13, 2013. The 37-page summary was supported by thousands of pages 
of documents, hundreds of interviews, as well as crime scene reports, items 
of evidence, audio and video recordings, and other records. 

Sheriff’s Deputies Honored for their Courage, Bravery
In July, three Arapahoe County Sheriff’s Office Deputies received awards by the 
National Association of School Resource Officers for their actions during the 
shooting at Arapahoe High School. Deputy James Englert was the recipient of 
the National Award of Valor for his courageous action on Dec. 13, 2013. This 
award is presented annually to an SRO who has exhibited extreme bravery 
and courage in the face of danger. Deputy Englert is the SRO for Arapahoe 
High School and was working in the school when the shooting occurred.

Deputy Robert Bratsch and Deputy James Mason each were presented with 
the NASRO Exceptional Service Award. Bratsch and Mason were recognized 
for their actions exhibiting great courage and bravery as they responded to 
assist Englert at Arapahoe High School. 

Child and Adult Protection
Citizens can report concerns of abuse and neglect of children, at-risk adults 
and seniors in Arapahoe County by calling the new statewide hotline 
1-844-CO-4Kids. In 2014, Arapahoe County received more than 9,500 reports 
of possible abuse and neglect of children and 1,300 calls regarding at-risk 
adults, a combined increase of nearly 15 percent from 2013. Teams of highly 
trained employees in the Children, Youth, Families and Adult Services Division 
evaluated every referral. Nearly 4,000 child and 530 adult protection referrals 
met the legal criteria to be assessed or investigated. The County provided services 
to 1,170 children and 1,575 at-risk adults during the year. 

New Internet Crimes Investigators, K-9 Officers
With a continued emphasis on keeping Arapahoe County safe, the Sheriff’s 
Office – thanks in part to funding from Arapahoe County and the City of 
Centennial – added three investigators to address Internet crimes against 
children. This select group of investigators works to aggressively target 
sexual predators using the Internet as a means to lure and exploit children. 
In addition, the Sheriff’s Office added two new K-9 handlers. Canine officers 
provide an enormous benefit to public safety by helping in the apprehension 
of criminals and detecting narcotics.  
 

The Sheriff’s Office joined law enforcement agencies statewide when it launched the County’s 
Medina AlertTM program. Similar to Amber Alerts for missing children, a Medina Alert is an 
emergency notification sent to the media and community following a serious vehicular hit-
and-run. By increasing awareness of the incident, the Sheriff’s Office hopes that citizens can 
help to identify and report fleeing suspects or vehicles in these crimes.

Deputy Sheriff James Englert, Deputy James Mason and NASCRO President Kevin Quinn.

Matt Crane is serving his first full term 
as Clerk and Recorder. He was elected 
to oversee the office responsible for 
registering motor vehicles, recording 
deeds, issuing marriage and civil union 
licenses, registering voters, administering 
elections and maintaining records for 
the Board of County Commissioners.

As chief election official for the County, 
Matt brings 15 years of state, county 

and private-sector elections experience. He holds state and national certifications 
in elections, and has worked in elections for the Colorado Department of 

Meet Your Clerk and Recorder 
Matt Crane 
303-795-4200 | clerk@arapahoegov.com

State, City and County of Denver, Arapahoe County and Wyant Data Systems. 

Matt’s goals in 2015 are to expand services at branch offices, decrease the 
wait times in Motor Vehicle, Driver’s License and Recording, and strengthen 
the integrity of our elections through post-election audits.

Matt is President-elect and Legislative Co-Chair of the Colorado County 
Clerk’s Association, and Colorado State Delegation Director to the 
International Association of Clerks, Recorders, Election Officials and 
Treasurers. He also is an appointee to the Colorado State Titling and 
Registration System Advisory Committee.

 



Service
FIRST
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Arapahoe County Mayors and Commissioners Youth Awards
Arapahoe County Commissioners and local mayors and city council members honored 31 teenagers, ages 
13-19, who have overcome personal adversity while maintaining academic excellence and a positive attitude. 
The Commissioners also awarded nine $1,000 college scholarships, which were made possible by the 
Arapahoe County Foundation and the Centennial Airport Foundation. 

Foster Care and Adoption
Arapahoe County has joined forces with Douglas 
and Jefferson counties in a Collaborative Foster Care 
Program to recruit, train and support foster families. 
The program saw 60 percent growth in 2014 with 
70 new foster families certified. A total of 173 certified 
homes provide temporary care for children from all 
three counties, while the children’s parents work to 
resolve serious safety concerns.

While the Human Services Department makes every 
effort to reunify children with their families, some-
times concerns for their well-being and safety go 
unresolved, and the Courts deem them to be legally 
free for adoption. 

In 2014, Arapahoe County found adoptive homes for 
75 children. Approximately 30 youth are currently 
awaiting a forever family. Information sessions are 
held monthly on becoming a foster or adoptive 
parent. Visit www.collaborativefostercare.com or 
call 303-636-1KID for information.  
 

Public Assistance Benefits
The Human Services Department works to connect 
citizens in-need to federal and state assistance 
programs, such as food assistance, Colorado Works, 
Medicaid, child care assistance, Aid to the Needy 
and Disabled, and Old Age Pension. 

Arapahoe County saw a dramatic increase in 
caseloads in 2014 after the state’s health care 
exchange was launched under the Affordable 
Care Act and after Colorado Medicaid expanded to 
individuals and families earning 133 percent of the 
Federal Poverty Level. 

County caseloads for all programs increased from 
approximately 62,000 to 77,000 open cases per 
month, with Medicaid comprising two-thirds of all 
cases. 
 

Pioneering Election Audits
Arapahoe was the only Colorado county in 2014 to 
pilot a new method for auditing election results, 
which must be implemented statewide by 2017. The 
Clerk and Recorder’s Office conducted a successful 
week-long pilot of the new risk-limiting audit, 
which verifies an election outcome to a high level 
of statistical confidence. Dr. Philip Stark, Chair 
of the Statistics Department at the University of 
California at Berkeley and inventor of the method, 
assisted with the effort, which will help to shape 
future audit rules and technology in Colorado and 
the nation. 

Meet Your Commissioner 
Nancy A. Doty, District 1 
303-795-4285 | ndoty@arapahoegov.com

Nancy A. Doty is serving her first term as Commissioner  
representing District 1. She is Finance Chair for 2015 and also 
serves on the County’s Executive Budget and Audit Committees.

Nancy served as Arapahoe County’s Clerk and Recorder from 
2004 to 2013. She is a Certified Public Accountant. She has 

worked as Chief Financial Officer for the Colorado Governor’s Office(s) and Bank One Colorado Trust 
Division, as well Audit Manager for the Colorado State Treasurer’s Office.  As Commissioner, Nancy’s 
goals are to encourage economic development and job growth, while also working on behalf of her 
district to ensure successful projects relating to the South Platte River, open space and transportation.

She represents Arapahoe County on the South Metro Denver Chamber of Commerce Board of Directors 
and Economic Development Group, the Colorado Counties Inc. Tourism, Resorts and Economic 
Development Steering Committee, the National Association of Counties Economic and Workforce 
Development Steering Committee, the Arapahoe County Water and Wastewater Authority Board, 
and the Southeast Metro Stormwater Authority Board.  She also is a Governor’s appointee to the 
Colorado Child Fatality Prevention System State Review Team.

Eight in 10 residents 
say Arapahoe County 
is a great place to live 
and to raise a family.

Source: 2014 Citizen Survey



Nancy N. Sharpe is serving her
second term as Commissioner 
representing District 2 and is Board 
Chair for 2015. 

She is a 31-year resident of 
Arapahoe County, and she 
previously served the City of 
Greenwood Village as mayor and 
councilmember for 14 years.   

As Commissioner, Nancy is focused on economic development, reducing 
traffic congestion and mitigating noise impacts at Centennial Airport 

Meet Your Commissioner 
Nancy N. Sharpe, District 2 
303-795-4630 | nsharpe@arapahoegov.com

through effective public/private partnerships. In 2014, Nancy joined 
18th Judicial District Attorney George Brauchler to start Not One More 
Child in Arapahoe County, a coalition of community partners who are 
working together to prevent child abuse and neglect in our county.

Nancy represents the County’s interests on the Denver South Economic 
Development Partnership Board, C-470 Policy Committee, and the 
High Line Canal Trail and Cherry Creek Basin Working Groups. She is a 
Governor’s appointee to the Colorado Executive Leadership Council on 
Child Welfare. She also chairs the Colorado Counties Inc. Health and 
Human Services Steering Committee, as well as the National Association 
of Counties Subcommittee on Social Services, Welfare and Immigration. 
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The Road and Bridge Division is responsible for maintaining and plowing 1,566 lanes miles in 
unincorporated Arapahoe County, while our cities, towns and HOAs maintain roadways in 
incorporated areas and CDOT manages state highways. In 2014, Road and Bridge placed more 
than 22,000 tons of asphalt for road repairs, potholes and paving projects, such as this project on 
County Road 157. 

Service First - How Do We Measure Up?
Here are few highlights of some of the successes we have achieved in 
2014 working toward this goal: 

• Created two new online services: County Fair ticket sales generated $67,000 
in advance sales and 8 percent of property tax appeals were filed online.

• Conducted an employee engagement survey and scored an overall 70  
percent engagement score – two points higher than other government 
organizations. Engaged employees achieve greater customer satisfaction, 
produce higher quality work and have lower turnover.

• Conducted a citizen survey and learned that citizens’ approval of Arapahoe 
County’s overall direction increased by 39 percent to 71 percent approval in 
2014 from 51 percent in 2008.

• Citizens provided 33,000 volunteer hours, which offset $744,000 in labor 
costs – roughly the equivalent of 16.5 full-time employees.

• More than 8,000 citizens subscribed to County news alerts to stay informed 
about what’s happening in Arapahoe County.

• Nearly 9,000 citizens connected with Arapahoe County using social media.

• 85 citizens applied to serve on a citizen board or committee.

Corridor Study Near Bennett
Improving regional connectivity, safety and access to Interstate 70 in eastern 
Arapahoe County are priorities in the County’s 2035 Transportation Plan. 
Arapahoe County partnered with the Town of Bennett, Adams County and 
CDOT on a 15-month transportation study to evaluate State Highway 79 north of 
I-70 and Kiowa-Bennett Road south of I-70. A full interchange was recommended 
at I-70 and Kiowa-Bennett Road, and this recommended improvement will be 
presented to local leaders for funding consideration.   
 

Eastern Plains Paving Projects
Construction is underway to improve safety, drainage and the road surface 
on two highly traveled gravel corridors in rural Arapahoe County. The Public 
Works and Development Department began work in 2014 to widen and pave a 
two-mile stretch of East Jewell Avenue in Watkins and a three-mile stretch of 
South Brick Center Road near Bennett. Both projects are slated for completion 
in Summer 2015. For project updates, visit www.arapahoegov.com/ 
ActiveRoadProjects. 

6 miles of new roadway 
gravel placed

262 cubic 
yards of
concrete 
poured

775 miles of roadway 
striped

$1.8 million spent for contracted paving and concrete work 

22,102  tons of asphalt used in street 
repairs, potholes and paving projects

55,000 
miles plowed 
during snow removal 

Road and 
Bridge



Fiscal 
RESPONSIBILITY
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Arapahoe County will use sound financial practices 
to enhance our economic environment for the 
citizens and businesses of the County while being 
good stewards of taxpayers’ dollars through 
ongoing efficiency efforts. We focus on ways to 
become more efficient and hold the line on 
expenses, all while protecting core County services.

2015 Budget
Each December, the Board of County Commissioners 
adopts an annual budget for the upcoming year. 
The budget funds the programs, services and 
projects that help make a difference in your quality 
of life.

Similar to how you must balance your personal 
finances, Arapahoe County must balance its 
budget by ensuring revenues cover expenses. The 
County’s 2015 Budget is $339.3 million.

Key to the County’s financial sustainability is its 
structurally-balanced General Fund operating 
budget. Arapahoe County balances its operating 
budget by not budgeting beyond its means to pay 
for ongoing expenses, and by not relying on fund 
balances to operate County programs and services. 
Instead, fund balances are used to pay for one-time 
items, such as capital projects, equipment and 
other capital assets or needs.

The 2015 budget is balanced with a focus on public 
safety and meeting the critical needs in the County, 
while also providing the essential County services 
at the quality citizens have come to expect.

This is accomplished by holding the line on expenses, 
reducing department and elected office budgets to 
balance the budget, and implementing efficiency 
measures throughout the County.

While revenue growth has improved in some areas, 
particularly revenue from motor vehicle registrations 
following new car purchases and construction permits, 
property tax growth is less than anticipated and is 
expected to remain flat for at least another year. 
The County’s total revenue of $334.4 million is a 1.5 
percent increase from 2014.

The mill levy for 2015 is 15.950 mills, which falls 
within TABOR constitutional revenue limitations, 
and continues to remain one of the lowest county 
mill levies in the Denver Metro area. A copy of the 
County’s budget is available for review on the 
Finance Department page at www.arapahoegov.com.

Meet Your Commissioner 
Rod Bockenfeld, District 3 
303-795-4630 | rbockenfeld@arapahoegov.com

Rod Bockenfeld is serving his third term as Commissioner 
representing District 3.

Rod’s professional background is in banking, finance and 
criminal justice. Prior to becoming a Commissioner, Rod was 
a small business owner and served in leadership positions on 

the County’s Community Corrections Board and Citizen’s Budget Committee.

As Commissioner, Rod is focused on the effective and efficient management of Arapahoe County 
Government. 

Rod is chairman of the National Association of Counties Finance, Pensions and Inter-Governmental 
Affairs Steering Committee. He also represents the County’s interests on a variety of boards and 
committees, including the Colorado Counties Inc. Agriculture, Wildlife and Rural Affairs and Taxation 
and Finance steering committees and Metro Area County Commissioners. He also serves on the 
boards of the I-70 Regional Economic Advancement Partnership, Aurora Economic Development 
Council, I-70 Chamber of Commerce, Southeast Metro Stormwater Authority, and the Restoration 
Advisory Board of the Former Lowry Bombing and Gunnery Range.
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County Revenues and Expenses
Citizens often ask where the County receives 
its funding and how it is spent. A look at the 
following infographs provides a quick answer. 
In 2015, the total budget expenditures across all 
County funds, departments, units and entities is 
$339.3 million and is offset by $334.4 million in 
revenues, with the difference accounted for by 
available fund balances in specific funds.
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Nancy Jackson is serving her second 
term as Commissioner representing 
District 4 and is Chair Pro Tem in 2015.

Nancy holds a Ph.D. in Communication 
and previously taught at several colleges, 
including 20 years at the Community 
College of Aurora. She also owns a small 
property management company. 

As Commissioner, Nancy’s priorities 
include preserving the environment through the Open Spaces program, 
encouraging new employment opportunities, and maintaining safe 
neighborhoods and effective jails and courts. She serves on the County’s 

Meet Your Commissioner 
Nancy Jackson, Ph.D,  District 4 
303-795-4630 | njackson@arapahoegov.com

Executive Budget Committee, Justice Coordinating Committee and Arapahoe 
County Housing Authority. Nancy is chair of the Colorado Counties Inc. Public 
Safety and Justice Steering Committee and serves on the Colorado Courthouse 
Security Commission and Colorado Sex Offender Management Board. 

She represents the County’s interests on the Arapahoe/Douglas Workforce 
Investment Board, Aurora Chamber of Commerce Board, Centennial Airport 
Noise Roundtable and Cherry Creek Basin Working Group.  She also serves 
on the National Association of Counties Behavioral Health Subcommittee 
and the boards of Aurora Mental Health Network, Behavioral Healthcare 
and Rocky Mountain Crisis Partners.

In 2015, the Aurora Chamber of Commerce recognized Nancy as Woman of 
the Year, the Chamber’s highest honor.

Your County  Mill Levy 
We focus on providing citizens with quality services at an affordable 
price. In fact, Arapahoe County has the lowest mill levy of  
counties in the Denver metro area, and one of the lowest in the 
state. Here’s how we stack up against other Denver metro counties.

   County Total Mill Levies                               County Sales Tax Rate
Adams              27.042                                     .75 percent
Arapahoe        15.950                                     .25 percent
Boulder  24.794                                     .985 percent
Broomfield 28.968                                     4.15 percent
Denver  32.739                                     3.62 percent
Douglas 18.774                                      1.0 percent
Jefferson 24.846                                      .5 percent                    

Tax Lien Sale
When taxes become delinquent, the Treasurer  
conducts an online tax lien sale to ensure all taxes 
are collected as due. Proceeds are distributed directly 
to school districts, cities, towns and special districts. 
During its 2014 sale, the Treasurer sold 1,171 tax liens 
for $1.99 million, including $187,000 in premium bids, 
which is additional revenue that goes directly into the 
County’s general fund to help pay for ongoing services. 

Property Valuation
Do you know how Arapahoe County determines the 
value of your property? 

Real property – both commercial and residential – is 
valued by the Assessor’s Office. County assessors are 
required by law to reappraise all real property, including 
and and improvements, every two years during 
odd-numbered years. Personal property is valued 
annually.

In 2014, the Assessor’s Office appraised 221,993 properties
 with an overall actual value of  $60,972, 155,045. As 
outlined by Colorado law,  properties are appraised by 
the market approach, which means values assigned to 
a home are based upon the sale of similar properties 
during a 24-month period.

Values are most often determined by comparing 
your property with properties that sold during the 
timeframe that are comparable in location, design, 
size, age and amenities. For commercial and industrial 
properties, the cost market and income approaches 
are considered, and for business personal property, 
values are based on the asset information submitted 
directly by business owners.

The goal of the Assessor’s Office is to ensure property 
owners understand the valuation process and the steps
 you can take if you do not agree with your property 
value. To see the value of your property, or if you 
have questions about how your property is assessed, 
contact the Assessor’s Office at  303-795-4600 or visit 
their web page at www.arapahoegov.com.

Economic Development Partnerships
Arapahoe County is committed to ensuring a strong economic and business climate and supports the 
economic development efforts of our cities and towns. In lieu of a County economic development 
department, Arapahoe County will spend $344,840 in 2015 to fund local organizations that specialize in 
growing our economy. We partner with local chambers and economic development organizations to ensure 
that Arapahoe County remains economically strong.

Mapping Division
By bringing survey work for County infrastructure projects in-house, Public Works and Development was 
able to free up more than $80,000 that was redeployed to other phases of expanding our roadway network.



Fiscal 
RESPONSIBILITY

Since 2004, nearly $100 million  
has been invested back into communities 
throughout Arapahoe County.
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Property Tax Collection
The Treasurer’s Office collected more than $778 
million in property taxes, representing 98.07 
percent of all taxes due. Although the Treasurer’s 
Office is responsible for collecting property taxes, 
only about 15 percent of your tax bill goes directly 
to Arapahoe County. The majority of taxes collected –
almost $658.7 million – are dispersed by the 
Treasurer’s Office to school districts, cities and 
towns, parks and recreation districts, and special 
districts, such as fire, library and water districts.

Volunteer Service 
Arapahoe County values the contributions of 
volunteers and the positive difference they make. 
Volunteers also offer a financial savings to taxpayers. 
In 2014, citizens contributed 33,000 service hours 
to Arapahoe County, which translates to roughly 
$744,000 in budget relief or 16.5 full-time 
employees for the County, as determined by national 
average wage statistics. 

Volunteer opportunities are available throughout 
Arapahoe County, including the Sheriff’s Office, 
Judicial Services, Human Services, the Arapahoe 
County Fair and more. For more information on 
how to volunteer with Arapahoe County, visit www.
arapahoegov.com/volunteer. 

Detention Center Efficiencies
The Sheriff’s Office completed a comprehensive 
analysis of the Arapahoe County Detention Facility 
with a goal of finding efficiencies, improving officer 
and inmate safety and effectively deploying staff to 
meet the demands of the facility. 

A resource deployment committee was tasked with 
reviewing every aspect and operation of the facility, 
which houses a daily population of approximately 

1,000 inmates. Based on the analysis, the Sheriff’s 
Office developed a new facility activity schedule, 
redesigned and implemented staff shifts to meet 
demand at the most critical times of day, and added 
inmate programming without increasing costs. 

Foreclosures Decreased
Arapahoe County foreclosures decreased 23 percent 
to 1,314 filings in 2014, down from 1,700 in 2013, 
pointing to the continued recovery in the housing 
market. The decrease in the number of foreclosures 
was not offset by an increase in the number of releases 
of deeds of trust filed as releases decreased in 2014 to 
29,499, down from 42,038 in 2013.

Total program expenditures decreased to $569,499 
for 2014.  In 2013, program expenditures decreased 
to $728,461 from $1,022,140 in 2012, resulting in a 
mandatory drop in reserves allowed to be held by the 
Public Trustee and therefore, a payment to the county 
of $293,679 during 2014. Foreclosures are processed 
through the Public Trustee’s Office, a position that 
is appointed by the Governor to oversee foreclosure 
filings, deeds of trust and tax escrow accounts for land 
purchased within Arapahoe County. Cynthia D. Mares 
is the Public Trustee for Arapahoe County.

Video Court
Inmates can appear before a judge without ever 
leaving the Arapahoe County Detention Facility, 
thanks to the use of video conferencing technology. 
The Sheriff’s Office expanded the use of video court 
in 2014 by converting an atrium into two additional 
video courtrooms and modernizing two existing 
video courtrooms in the jail. This system creates 
efficiencies, saves costs and improves safety by 
eliminating the need for additional staff to transport 
inmates to various court facilities across the county.

The Arapahoe County Sheriff’s Office continues to improve its efficiencies in the Detention Center.

Meet Your Commissioner 
Bill Holen, District 5 
303-795-4630 | bholen@arapahoegov.com 

Bill Holen is serving his first full term as County Commissioner 
representing District 5.

Bill is a former Vietnam Army veteran and a former member 
of the Colorado Air National Guard. He previously worked as 
a Constituent Services Representative for Congressman Ed 

Perlmutter with a focus on national security, defense and veterans’ affairs. He also worked as Manager 
of Marketing Services for the United Airlines Service Co., and was a staff member for former U.S. 
Senator Gary Hart.

As Commissioner, Bill’s goal is to ensure the County’s fiscal situation is managed efficiently and 
effectively and that taxpayer dollars are being fairly dispersed. 

He represents Arapahoe County’s interests on a variety of boards and committees, including the 
Colorado Counties Inc. Transportation and Telecommunication, Public Lands, and Land Use and 
Natural Resources steering committees; the National Association of Counties Veterans and Military 
Service and Transportation committees; E-470 Public Highway Authority and Metro Area County 
Commissioners. He also serves on the boards of the Arapahoe/Douglas Mental Health Network, 
Developmental Pathways, Denver Regional Council of Governments and Rocky Mountain Crisis 
Partners.



Since 2004, nearly $100 million  
has been invested back into communities 
throughout Arapahoe County.

I want to say thank you for being so responsive and 
helpful in answering my questions. I can’t recall a 
County with such excellent customer service. Great 
teamwork! It’s very much appreciated. 

 Dawn Becker

In Your Own Words...
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Transportation Funding
Residents identified regional transportation and traffic congestion as high 
priorities in the 2014 Citizen Survey. The County’s Transportation Division 
studies our multi-modal transportation system, determines recommendations 
and sets funding priorities for projects that will serve our communities for 
decades to come. 

Thanks to these planning efforts, Arapahoe County and its municipalities 
were awarded more than $42.7 million in Federal Funds from the Denver 
Regional Council of Governments Transportation Improvement Program, 
which prioritizes metro area projects. The total costs of these projects are 
nearly $64 million and include the Quincy Avenue and Gun Club intersection, 
High Line Canal Crossing at Hampden and Colorado Avenues and Iliff 
Avenue from Parker Road to Quebec Street. Also funded were pedestrian/
bike connectors at the Toll Gate Creek, Westerly Creek Trails and Metro 
Center Station in Aurora, as well as a study of Arapahoe Road between 
Parker Road and I-25 in Centennial.

In addition, Arapahoe County has led efforts to secure $50.4 million in 
competitive state funding and $7.2 million in Federal Funds for the 
$74 million Arapahoe Road and I-25 interchange improvement project, 
which Arapahoe County will provide $4.1 million along with additional funds 
from the cities of Greenwood Village and Centennial, as well as Southeast 
Public Improvement Metropolitan District. The County also has dedicated 
$4.31 million for improvements to Arapahoe Road from Waco to Himalaya.

Fiscal Responsibility - How Do We Measure Up?
Here are few highlights of some of the successes we have achieved in 
2014 working toward this goal: 

• Achieved a structurally-balanced budget.

•  New jobs from our economic development partners resulted in   
 $106 million in initial earnings added to the economy.

• Developed financial forecasting training for County employees to   
 improve efficiencies in the budget process.

• Developed a continuous process improvement training program   
 for key employees.

• Maintained a 0.998 budgeting ratio of ongoing operating  
 expenditures to operating revenues.

• Maintained a Standard and Poors bond rating of AA-.

• Debt payments were 3.4 percent of the County’s operating budget,   
 which was 5.6 percent better than our target.

$800,00 is being 
saved annually with the
replacement of a new 
computer system for assessment and taxes. This 
was a joint effort by the Assessor’s and 
Treasurer’s Office and Information Technology.

Dr. Kelly Lear-Kaul, M.D. is serving 
her first full term as Arapahoe County 
Coroner. 

As Coroner and Forensic Pathologist, 
Kelly is responsible for performing 
autopsies, determining the cause and 
manner of death, supervising medicolegal 
death investigations, and providing 
expert witness testimony in criminal 
proceedings. Her office works on behalf 

of the deceased to obtain the truth about their death, and seeks to support 
grieving families with compassion and professionalism.

Meet Your Coroner 
Dr. Kelly Lear-Kaul 
720-874-3625  |  klear-kaul@arapahoegov.com

Kelly is board-certified in Anatomic and Clinical Pathology and Forensic 
Pathology by the American Board of Pathology and is licensed 
to practice medicine by the Colorado Board of Medical Examiners. She 
previously worked as Chief Deputy Coroner for 10 years. She has published 
numerous peer-reviewed articles in national forensic and medical journals, 
and lectures nationally to diverse audiences.

Kelly is dedicated to increasing awareness about preventable deaths 
through community outreach and collaboration. She is a leading member 
of Colorado and Arapahoe County’s Child Fatality Prevention Review teams 
and also serves on the County’s Prescription Drug Abuse Prevention and 
Suicide Prevention task forces. 
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In Arapahoe County, we strive to foster a safe 
and vibrant community for residents, businesses 
and employees to live safe, happy and healthy 
lives. During good times and bad, you can rely 
on Arapahoe County to deliver core programs 
and services that improve your quality of life. 
We do this with a commitment to excellence and 
to stand by our Service First mission, vision and 
values. Here are some of the ways that Arapahoe 
County touched your lives in 2014.

New School Resource Officers
The Sheriff’s Office is dedicated to protecting and 
educating children through its School Resource 
Officer Unit, and in 2014, the Unit doubled capacity 
with the addition of six new officers serving 
Littleton, Cherry Creek, Byers and Deer Trail 
school districts, thanks to funding from Arapahoe 
County and the City of Centennial.

School Resource Officers work within school 
districts to handle criminal complaints, conduct 
follow-up investigations and enforce traffic 
laws on school facilities. They also serve in the 
roles of teacher, counselor and law enforcement 
officer by attending PTO meetings and sports 
activities, classroom instruction on substance 
abuse, law-related education, and participating in 
community-related work groups to address youth 
issues, such as truancy. Our award-winning unit 
is certified by the National Association of School 
Resource Officers and has been recognized twice 
as the Association’s Model Agency of the Year.

Emergency Preparedness
Readiness, Responsiveness and Resilience are the 
defining characteristics of emergency preparedness. 
It is a key priority for Arapahoe County to ensure 
County employees are well-prepared to keep them-
selves and our citizens safe.

In 2014, the County launched a readiness campaign 
to ensure employees are prepared to respond to 
emergencies or disasters, including developing and 
practicing protocols and response plans on active 
shooters, fires and severe weather events. In 
addition, employees are participating in training 
through the Federal Emergency Management 
Agency to learn the National Incident Management 

System, and are gaining knowledge about their 
roles in an emergency and how to prevent, prepare 
for, respond to and recover from disasters of all 
shapes and sizes.

In the event of a disaster, it is our duty to continue 
providing County services both during and after 
an event. An unprecedented and large-scale effort 
to develop Continuity of Operations Plan is being 
coordinated for each and every County department 
and elected office and is one of the first of its kind 
in Colorado.

Suicide Prevention Awareness 
An initiative to raise awareness for suicide 
prevention launched in September during 
National Suicide Prevention Week in hopes of 
shedding light on a serious public health issue that 
has claimed many lives in Arapahoe County. 

In 2014, there were 101 suicides reported 
countywide – 83 men and 18 women. 
The Suicide Prevention Awareness 
webpage under County Services at 
www.arapahoegov.com provides a quick 
guide of resources, including 24-hour 
emergency hotlines, local mental health 
agencies, a specific line for youth and 
links that focus on veterans, children and 
men who need help. 

Meet Your District Attorney 
George H. Brauchler 
720-874-8500  |  gbrauchler@da18.state.co.us

George H. Brauchler is serving his first term as District Attorney 
for the 18th Judicial District, which includes Arapahoe, 
Douglas, Elbert and Lincoln counties. The District Attorney’s 
Office prosecutes criminals under Colorado’s laws, strives to 
protect the rights and interests of crime victims, and works to 
prevent crime before it occurs.

George has extensive legal experience as a Deputy District Attorney, Special Assistant U.S. Attorney, 
military prosecutor and criminal and civil litigator. He is a Lieutenant Colonel in the U.S. Army 
Reserve and has served in the U.S. Judge Advocate General Corps since 2001. George served as Chief 
of Military Justice for Fort Carson and for the Fourth Infantry Division, U.S. Division-North, Task 
Force Ironhorse in Tikrit, Iraq. 

George is an Adjunct Professor at the University of Colorado School of Law and University of Denver 
College of Law, and has also instructed at the U.S. Army JAG Legal Center and School in Virginia. He 
was named Best Public Sector Attorney by Law Week Colorado in 2014.
  

School Resource Officer Deputy Jason Presley works with students at Thunder Ridge Middle School.
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Your Open Space Sales Tax Dollars at work
Arapahoe County offers competitive grants through the Open Space Sales and 
Use Tax, a voter-approved program that began in 2003 and renewed in 2011, to 
preserve natural and heritage areas, enhance neighborhood and regional parks 
and build and maintain trails.

In 2014, 13 grants totaling $1.86 million funded parks, trails and open spaces 
projects in your communities. In addition, Arapahoe County has the largest 
Shareback program in the State where participating cities and towns receive 
50 percent of the total taxes collected, and distributed by population. Last year, 
more than $10.6 million dollars were shared back to 12 cities and towns. These 
funds supported:
 

• The acquisition of Longs Pine Grove, a property sitting on 2.88 acres  
adjacent to the High Line Canal;

• A joint-funding project to open and dedicate the park at Tower Terrace in 
the heart of the Denver Tech Center;

• Groundbreaking on three new projects at the Arapahoe County Fair-
grounds, including a new covered arena and west wing expansion to the 
exhibit hall, as well as first phase of a 110-acre park;

• The acquisition of  a small property adjacent to the High Line Canal along 
Quebec Way that is planned for parking and a new trailhead enhancing 
public access to the Canal;

• A trailhead on the High Line Canal connecting to the Triple Creek Trail, 
which provides access to a three-mile stretch and closes a long-time gap 
between two regional systems. It connects residents and visitors to seven 
existing recreational facilities, Toll Gate Creek Trail, the Cherry Creek 
Reservoir and Cherry Creek Trail. 

Since the Open Space program’s inception in 2004, nearly $100 million has been 
invested back into communities throughout Arapahoe County by preserving 
open space, protecting our heritage areas, and improving parks and trail systems  
for all citizens to enjoy. 

Fairgrounds Master Plan 
What happens at the Fairgrounds besides the County Fair? A lot. With year-
round fairs and festivals, Quinceñeras, trade and animal shows, athletic events, 
4-H programs and more, there is a heavy demand for a robust and capable 
facility. This is why Arapahoe County is expanding the Fairgrounds to include a 
new outdoor covered arena, a west wing expansion of the exhibit hall and a park.  

The outdoor covered arena will be the prime space for rodeos, drop-in riding, 
horse shows and any type of agricultural events and shows. The new wing at 
the exhibit hall will draw trade shows, regional athletic events, festivals and 
animal-related shows. It also can serve as a training or conference facility, 
opening the doors to a variety of new customers. 

The 110-acre park will feature scenic overlooks, shaded picnic structures, an 
historic windmill and a trail and stream system with unique natural play areas 
nestled into the prairie. With both indoor and outdoor amenities, the Arapahoe 
County Fairgrounds will soon be a premier regional event location.

Mandatory Reporter Law
Human Services is educating and training staff to support a new law aimed to 
help abused and exploited elderly citizens. Arapahoe County is home to more 
than 41,000 adults age 70 and older. In July, a new list of professionals involved 
in elderly citizen care was added to the mandatory reporter list. These 
professionals are required to report any suspected signs of abuse, neglect or 
exploitation of anyone over the age of 70 to authorities. Mandatory reporters 
include: doctors, nurses, chiropractors, law enforcement officers, dentists, 
nursing home staff and home health care workers. Failure to report within 24 
hours of learning of potential abuse may lead to legal penalties.

Fairgrounds and Park conceptual drawing

David C. Walcher is serving his first term
 as Arapahoe County Sheriff. He is the 
chief law enforcement officer in the 
county, and is responsible for maintaining 
the peace, enforcing criminal laws, 
operating the jail, serving and executing 
civil processes and serving as fire warden 
for prairie and forest fires. He also is the 
County’s emergency manager.

Dave has 33 years of law enforcement 
experience, including 22 years with the 

Meet Your Sheriff 
David C. Walcher 
720-874-3600 | dwalcher@arapahoegov.com

Jefferson County Sheriff’s Office and seven years with the Federal Bureau 
of Investigation. He joined Arapahoe County in 2009 as Chief of the 
Detentions and Administrative Services Bureau and was appointed 
Undersheriff in 2011. 

Dave serves on the boards of the Aurora Mental Health Center and the 
County’s Justice Coordinating Committee and Prescription Drug Abuse 
Prevention Task Force. He serves as co-chair of the State of Colorado 
Correctional Treatment Board and chair of the Highlands Ranch Law 
Enforcement Training Foundation. He also lectures on criminal justice to 
undergraduate and graduate students as a part-time faculty 
member at the University of Colorado at Denver. 

You gave County parks, 
trails and open space 
an 85 percent favorable 
rating –  an increase of 
nearly 10 points from 

2008. Source: 2014 Citizen Survey
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Community Coalition
Not One More Child in Arapahoe County is a 
community coalition that focuses on getting in 
front of the issues that put children at risk of abuse 
and/or neglect and stopping it before a child is 
hurt. 

Lead by Commissioner Nancy Sharpe and 18th 
Judicial District Attorney George Brauchler, the 
Department of Human Services partners with 
more than a dozen local community child welfare 
organizations, churches, law enforcement agencies, 
hospitals and schools and meets quarterly to share 
resources and ideas. 

Members currently are involved in four task force 
groups, each with a focus that caters to a particular 
interest or specialty: Domestic Violence, Substance 
Abuse and Addiction Awareness, Healthcare 
Education, Family Resources and Public Awareness 
and Education. To learn more, visit NOMCinAC.org. 

Arapahoe/Douglas Works!
Arapahoe/Douglas Works! continues to set records, 
getting more people hired and working steady jobs.
The publicly-funded workforce center helped 16,628 
people find employment during July 1, 2013 to 
June 30, 2014.  Job seekers who found employment 
through the workforce center earned nearly one-
third more per year than those who did not, according 
to the center’s sixth annual economic impact report. 

Of those, 15,965 were still working six months later, 
and they earned an average $49,302 per year. That’s 
also an added value of $220.7 million to the local 
economy – funds that are invested in communities 
in the form of increased spending on goods and 
services.

Back to Work 50+ Program
Arapahoe/Douglas Works! provides special 
programs focused on the mature worker who 
wishes to work, change careers or stay competitive 
in their field. Through a partnership with the 
AARP Foundation, the Back to Work 50+ program 
connects employers and training providers with 
unemployed or underemployed workers age 50 and 
older to create a pipeline of trained, prescreened 
and qualified workers. 

In 2014, the program offered 445 coaching sessions 
to 138 participants and 67 participants were 
successfully placed in employment. Another great 
resource for the mature workforce has been the 
Generations @ Work! Center, a full-service 
employment center that provides job search 
assistance, workshops, labor market information 
and vocational guidance. In 2014, there were nearly 
1,600 visits to Generations @ Works! and 157 
customers attended one or more job clubs. 

Weatherization Services
The Weatherization Division, in partnership with 
the Colorado Energy Office, works to make homes 
more energy-efficient and comfortable for low- 
income households in both Arapahoe and Adams 
counties. Free weatherization services were provided 
to 366 homes in 2014, helping to keep them cool in 
the summer and warm in the winter. 

Services include adding insulation to the attic, 
walls and/or crawl space, sealing major air leaks, 
installing high-efficiency compact fluorescent light 
bulbs and making necessary repairs to furnaces and 
water heaters. These upgrades help keep indoor 
temperatures consistent, reduce energy waste and 
lower monthly utility bills. Weatherization 
assistance is available to single-family homes, 
mobile homes and multi-family units. 

Senior Services
Arapahoe County is home to more than 87,000 
residents age 60 and older, and this population is 
projected to more than double in the next 15 years. 
The Senior Resources Division helps older adults to 
stay independent, healthy and active in the community, 
with the support of state and federal funds. The 
Homemakers Program provided monthly, light 
housekeeping services to 358 seniors, while Chore 
Services assisted 243 seniors with heavy-duty 
household chores and  seasonal yard work. Through 
a partnership with First Ride Transportation Services, 
seniors enjoyed nearly 6,000 rides on small, 
wheelchair-accessible buses.

Vision Report for South Platte River 
After completing a nine-month visioning process, 
the South Platte Working Group – a collaboration 
of city, county, state and special district elected 
leaders and staff-released a report in 2014 outlining 
a future vision plan for recreation, accessibility and 
economic development opportunities for the South 
Platte River corridor in Arapahoe County.

By working together, the members of the South 
Platte Working Group are prioritizing projects, 
pooling resources and accomplishing goals for this 
important amenity in a deliberate way.

The South Platte Working Group, which consists of 21 
local jurisdictions and agencies, has contributed more 
than $25 million (including a $5.25 million Legacy grant 
from Great Outdoors Colorado) for projects that have 
improved the environmental viability, restored
and beautified the South Platte, as well as improved 
connections to the river greenway and park system 
from, C-470 on the south to Yale Avenue on the 
north.

Meet Your Treasurer 
Sue Sandstrom, CPA 
303-795-4550 | treasurer@arapahoegov.com

Sue Sandstrom is serving her second term as Treasurer. She 
was elected to oversee the office that is responsible for collecting 
property taxes, investing County funds and dispersing tax 
revenues to local municipalities, special districts and school 
districts.

Sue has been a Certified Public Accountant since 1975 and has owned and operated her own CPA firm 
since 1990. Prior to her election as Treasurer, Sue served seven years as an Aurora city councilmember. 
She also was a citizen representative on the Aurora and Arapahoe County citizen budget committees. 
 
Sue serves on the boards of several large pension plans, including representing County employees 
on the Arapahoe County Retirement Plan. She serves on the board of the Colorado Public Plan 
Coalition, an organization dedicated to the education of public pension plan trustees, as well as 
CSAFE, an investment pool that provides a liquid investment option to local governments statewide. 

Sue helped to usher in a new property valuation and tax administration computer system in 2014 that 
is saving Arapahoe County taxpayers $800,000 per year.
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County Fair July 23 -26, 2015
The Arapahoe County Fair is a fantastic, family-fun event enjoyed by more 
than 20,000 people each year. Admission includes unlimited carnival rides, 
rodeos, petting farm, motor sports, concerts on the main stage, games, 
fireworks and much more. Mark your calendar for July 23 – 26, 2015 and join 
us as we Rustle Up Some Fun at the 2015 Arapahoe County Fair. Check www.
arapahoecountyfair.com for a schedule and ticketing, including discount 
pre-sale tickets to enjoy the fair at an all-time low price.

Tour the 17 Mile House and Farm Park 
Step back in time as you walk through Arapahoe County’s historic 17 Mile 
House and Farm Park, 8181 S. Parker Road, Centennial, which has been 
restored to its early 1900s splendor. This charming property has a storied 
and significant history in Arapahoe County. As the Gold Rush of the mid-1800s 
lured civilization to the West, it was one of a series of inns along Cherry Creek 
to accommodate weary travelers. Today, modern day travelers can enjoy 
complimentary tours one Saturday each month hosted by the Cherry Creek 
Valley Historical Society. In 2014, more than 30,000 people toured the property, 
including more than 225 children who participated in a day of learning and 
exploring through their school group. From history to nature, fitness and 
exploration, make 17 Mile House your next weekend adventure.

Fall Festival Oct. 17, 2015
Get in touch with our rich history, agricultural heritage and the old western 
ways of life during Arapahoe County’s free Fall Festival, Oct. 17, 2015. Hosted 
at the historic 17 Mile House and Farm Park, kids and adults of all ages can 
pan for gold, learn the art of blacksmithing, see how bees work to make 
delicious honey – all while enjoying food truck fare, live bluegrass music, 
hayrides, tours of the farmhouse, a petting farm and more. Festival goers 
also can purchase a prized pumpkin to take home and carve for Halloween. 

1,634 lbs 
of Prescription Drugs 
were received during 
National Drug Take 
Back Day in 2014.

Quality of Life - How Do We Measure Up?
Here are few highlights of some of the successes we have achieved 
in 2014 working toward this goal: 

• Updated 100 percent of County building Emergency Response Plans.

• Trained 100 percent of employees on their Emergency Response Plans.

• All County offices and departments drafted a Continuity of Operations 
Plan and began coordinating these plans with one another – the first 
effort of its kind in Colorado.

• Began developing a strategic plan to serve the aging population.

• Initiated a water and energy conservation strategy. 

• Developed an approach to improving county vehicle fuel efficiency. 

• Launched a suicide prevention public awareness campaign. 

• Hosted 545 Sheriff’s Office community programs attended by 31,927 
people. These programs include community outreach, school resource 
officer programs and charitable activities.

• The Sheriff’s Office had 14,330 deputy-citizen contacts – an average of  
39 contacts each day. These include community contacts, business 
checks and citizen assists.

Prescription Drug Task Force
In an effort to get unused prescription drugs out of homes and away from the 
hands of children or others potentially using them in an abusive and harmful 
or deadly manner, Arapahoe County – in partnership with Kaiser Permanente 
– organized a community taskforce to battle Colorado’s fastest-growing drug 
problem. 

Since 2013, Arapahoe County 
and Kaiser Permanente – 
currently led by Commissioner 
Bill Holen, Coroner Dr. Kelly 
Lear-Kaul, Sheriff David Walcher 
and Kaiser Permanente Vice 
President of Government, 
External Relations and 
Research, Jandel Allen-Davis, 
MD – has been working with a 
coalition of community leaders, 
including doctors and admin-
istrators from Kaiser Permanente, to address the staggering statistics of abuse 
of prescription pain medications, such as oxycodone.

The task force, which includes representatives 
from Tri-County Health Department; Arapahoe/
Douglas Mental Health, the University of Colorado 
School of Pharmacy and other community 
organizations, is working together to address this 
problem through enhanced law enforcement; 
doctor and pharmacist education; public awareness 
and legislative action.

Residents can help battle this problem by getting 
unwanted medications out of their homes. Drug 
drop boxes are located throughout Arapahoe County, 
including the Sheriff’s Office Administration Building,
13101 E. Broncos Pkwy, Centennial. During 
business hours, the public can dispose of unused 
prescription and non-prescription drugs. For a 

list of locations, visit www.dea.gov or check with your local police department 
to see if a drug drop box is available near you.

Drug drop box located in the 
lobby of the Sheriff’s Office 
Administration Building.

2015

July 23 - 26

www.arapahoecountyfair.com
$10
pre-sale

tickets
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Awards &
RECOGNITION

At Arapahoe County, providing exceptional delivery of services, improving 
quality of life and being fiscally responsible defines the work we do. We also get 
recognized for it. We are proud to share the awards, recognitions and special 
appointments we received in 2014.

Clerk and Recorder elected vice president of Colorado County 
Clerks Association, selected to state and international committees

Clerk and Recorder Matt Crane was elected vice president of 
the Colorado County Clerks Association, which is comprised of 
Colorado’s 64 County Clerks and their designees and represents its 
members on legislative matters, promotes communication among 
counties and fosters the use of best practices and technologies in 
local and national elections.  

Crane also was elected to serve as the Colorado State Delegation Director of the 
International Association of Clerks, Recorders, Election Officials and Treasurers; 
and appointed to serve as one of seven County representatives on the Colorado 
State Titling and Registration System Advisory Committee.

National appointments for Coroner’s Office
Medical Investigator Matthew Lund was appointed to the U.S. 
Department of Commerce Crime Scene/Death Investigation 
Scientific Area Committee’s subcommittee for Medicolegal Death 
Investigation. 

Weatherization Division recognized
The Weatherization Division provides energy conservation services and has 
weatherized more than 5,000 homes since 2009. In 2014, Weatherization was 
recognized by the Community Housing Development Association for their 
work to improve the lives of the Association’s low-income clients. 

Assessor Corbin Sakdol appointed to statewide committee 
Assessor Corbin Sakdol was appointed by Gov. John Hickenlooper 
to serve on the Statutory Advisory Committee to the Property Tax 
Administrator. The committee has the authority to review and 
make recommendations to the State Board of Equalization to  
approve or disapprove appraisal materials before they are presented 
to the Legal Services Committee and published by the Administrator.

Employees serving on state tax appraisers’ association 
Assessor’s Office employees Michael Williams and Karen Hart joined the Board 
of the Colorado Association of  Tax Appraisers, which helps develop best 
practices for appraisals and elevates the standards of personnel requirements 
in county assessment offices.

Arapahoe/Douglas Works! recognized for economic development
Joe Barela, Dawn Gardner and Patrick Holwell 
received the 2014 Metropolitan Cooperation 
Award from the Metro Denver Economic 
Development Council for promoting 
economic development and bringing jobs 
to the metro area.

Commissioner Bill Holen appointed to national committee 
Commissioner Bill Holen was appointed to the National Association 
of  Counties Veterans and Military Services committee, which
pursues best practices and services for the nation’s veterans and 
active duty military members. 

Colorado Chapter of APWA recognizes Public Works employees
The Colorado Chapter of the American Public Works Association recognized 
Public Works and Development employees. Jim Katzer was named Professional 
Manager of the Year for Administrative Management; Jerry Maschka won 
Professional Manager of the Year for Transportation; and Doug Stern earned 
the Young Professional Leader award.  The County’s Peoria Service Center also was 
recognized in the Large Community Structures category. 

Commissioner Nancy A. Doty appointed to statewide committee
Commissioner Nancy A. Doty was appointed by Gov. John 
Hickenlooper to serve on the Colorado Child Fatality Prevention 
System State Review Team, a volunteer committee that works 
collaboratively with state staff to review deaths of children less 
than 18 years of age. 

Assessor’s Office passes state audit
The 2014 Property Assessment Study, conducted by Wildrose Appraisal Inc., 
found the Arapahoe County Assessor’s Office met or exceeded all standards 
set by the State Board of Equalization. The study determines whether county 
assessors have complied with the property tax provisions of the Colorado 
Constitution and State Statutes in valuing each class of taxable real and 
personal property. 

Sheriff’s Office completes successful Detention Facility Audit
The Sheriff’s Office successfully completed an on-site audit of the Arapahoe 
County Detention Facility by the American Correctional Association. The 
Detention Facility has been accredited through ACA since 1991.

Coroner’s Office earns reaccreditation
The Coroner’s Office earned reaccreditation through the National Association 
of Medical Examiners. Accreditation demonstrates the Coroner’s Office has 
complied with the rigorous national standards and procedures governing the 
operation of a medical examiner’s office. 

Commissioner Nancy Jackson earns Woman of the Year
Nancy Jackson was honored by the Aurora Chamber of Commerce 
as 2015 Woman of the Year in recognition of her contributions to
Aurora and the eastern metro area.

District Attorney George Brauchler recognized
Law Week Colorado named District Attorney George Brauchler 
as the “Best Public Sector Attorney” in 2014, and the North Metro 
Drug Task Force honored District Attorney George Brauchler, 
Chief Deputy District Attorney Jay Williford, Deputy District 
Attorney Brian Eckhardt, Victim/Witness Advocate Diane Pierce 

for their work on the case of People vs. Clifford Charles Galley.
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Contact
US

Main Information
303-795-4400 • 303-738-7915 TDD  
info@arapahoegov.com

Arapahoe/Douglas Works!
Employment Services, Job Workshops, 
Résumé Assistance, One-On-One Career 
Guidance, Labor Market Information, 
Unemployment Insurance Benefits, Youth 
In The Works, Generations @ Work!,  
Access to Computers, Printers, Copiers, 
Fax Machines and Internet  
303-636-1160 • 303-636-1207 TDD  
info@adworks.org • www.adworks.org

Assessor’s Office
Valuation of Real and Business Personal 
Property, Mobile Home Authentications, Real 
Estate Information, Proof of Sales Tax, Senior 
Citizen and Disabled Veterans Exemption, 
Certification of Values to Taxing Districts 
303-795-4600 • 303-795-4645 TDD 
assessor@arapahoegov.com

Board of County Commissioners 
and BOCC Administration
Public Hearings, Study Sessions, 
Legislative Issues, Boards and Committees, 
Mayors and Commissioners Youth Awards, 
Aid to Agencies, Citizen Inquiries 
303-795-4630 • 303-795-4644 TDD 
commissioners@arapahoegov.com

Clerk and Recorder’s Office
Clerk to the Board, Elections, Recording Real 
Estate Documents, Motor Vehicle Title and 
Registration, Driver’s License, Marriage 
License, Passports, Voter Registration
303-795-4200 • 303-738-7890 TDD 
clerk@arapahoegov.com 
www.arapahoevotes.com

Communication Services
Media and Citizen Inquiries, Website,  
Print Materials, Events
303-795-5467 • 303-795-4644 TDD 
communicationservices@
arapahoegov.com

Community Resources
Arapahoe/Douglas Works!, Community 
Corrections, CSU Extension, 4-H, Housing 
and Community Development, Judicial 
Services, Senior Resources, Veterans 
Services, Volunteer Connections, 
Weatherization
303-738-8040 • 303-738-8033 TDD 
communityresources@
arapahoegov.com

Coroner’s Office
Death Investigations
720-874-3625 • 303-738-7915 TDD 
coroner@arapahoegov.com

County and District Courts
County Court A (Littleton): 
303-798-4591 
District Court: 303-649-6355 
www.courts.state.co.us

Jury Information: 303-649-6318 
arapahoejury@judicial.state.co.us
http://arapahoe.cojury.org

District Attorney’s Office
Intake And Charging, Investigations, 
County Court, Juvenile Court, Juvenile 
Diversion Counseling Program, Victim 
Compensation, General Felony, Special 
Victims, Economic Crime, Cold Case, Victim 
Witness, Appeals, Domestic Violence 
Units, Wellness, Veterans Treatment and 
Recovery Courts, Consumer Protection
720-874-8500
da18@da18.state.co.us
www.da18.org

Fairgrounds and Park
Facility Rental, County Fair
303-795-4955 • 720-874-6574 TDD 
fairgrounds@arapahoegov.com
www.arapahoecountyfair.com

Finance
Accounts Payable, Budget, Purchasing
303-795-4620 
finance@arapahoegov.com

Human Resources
Career Opportunities, Training, Benefits 
and Compensation
303-795-4482 • 303-795-4634 TDD 
humanresources@arapahoegov.com

Human Services
Child Support Services: 303-752-8900
Food, Financial and Medical Assistance: 
303-636-1170 • Child, Youth  and Adult 
Protection/Services, Foster Care and 
Adoption: 303-636-1589 • Child, Youth and 
Adult Abuse/Neglect Reporting:   
303-636-1750 • 303-636-1522 TDD  
To volunteer or to donate: 303-738-8051
humanservices@arapahoegov.com

Open Spaces
Open Space Grant and Shareback Program, 
Arapahoe County Recreation District, 
Fairgrounds and Park, County Fair
720-874-6540 • 720-874-6574 TDD 
open_space@arapahoegov.com

Performance Management
Align Arapahoe, Strategic Planning
303-795-4630 • 303-795-4644 TDD
performance@arapahoegov.com

Public Trustee
Foreclosures, Deeds of Trust, Releases of 
Deeds of Trust, Tax Escrow Accounts for 
Land Purchase Contracts: 303-730-0071 
eforeclosures@arapahoegov.com

Public Works and Development
Animal Control, Building, Engineering, 
Mapping, Oil and Gas, Planning and 
Zoning, Road and Bridge, Weed Control, 
Animal Control: 720-874-6750 • Building 
Permits: 720-874-6600 • Road and Bridge: 
720-874-6820 • Engineering, Mapping, Oil 
& Gas, Planning, Zoning, Weed Control: 
720-874-6500 • 720-874-6574 TDD
publicworks@arapahoegov.com

Sheriff’s Office
Concealed Weapons Permits,  
Emergency Management, Patrol,  
Detentions, Investigations, Warrants
9-1-1 Emergency 
303-795-4711 Non-Emergency
303-795-4711 TDD
sheriff@arapahoegov.com

Treasurer’s Office
Property Taxes, Tax Deeds, Tax Lien Sale, 
Senior/Disabled Veteran Exemption
303-795-4550 • 303-795-4646 TDD 
treasurer@arapahoegov.com

Tri-County Health Department
Birth and Death Certificates, Dental 
Services, Disease Prevention and Control, 
Environmental Health, Family Planning 
and Prenatal Care, Immunizations, 
Nutrition, Restaurant Inspections, 
Emergency Preparedness & Response
303-220-9200 • www.tchd.org

Report Produced by:  
Communication Services 
5334 S. Prince St.
Littleton CO 80120-1136  
303-795-5467 | TDD 303-795-4644 
www.arapahoegov.com 

Editors: Andrea Rasizer,   
Haley McKean, Shannon Geyer,  
Yvette Yeon and Amanda Slates

Contributors: Sarah Godlewski, 
Chandra DeSimone and  Matthew Nii 
 
Creative: Liz Ellis 
 
Photography: Anthony Camera, 
Shannon Geyer,  Tom Frerichs, 
Haley McKean and Yvette Yeon 

Connect with Us
We want to hear from you. Share your 
feedback on our website and 
connect with us on social media.

Facebook:
 Arapahoe County Government 
 Arapahoe County Fair 
 Arapahoe Votes
 
Twitter: 
 @arapahoecounty
 @arapahoeso
 @arapahoeclerk
 @adworks303

LinkedIn: 
 Arapahoe County
 ADW Connections

YouTube:
 Arapahoe County

 

As Colorado’s first county, our vision is to be Your County of Choice. We want to exceed your expectations every 
time you do business with us. We believe in providing citizens with exceptional services, keeping taxes low and 
being as efficient as possible with your tax dollars. If you need to reach us, visit our website at www.arapahoegov.com, 
connect with us on social media or contact us at the following phone numbers and email addresses. 

Credits &
Acknowledgements
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Your
DISTRICT

Nancy A. Doty 
Commissioner District 1

Nancy N. Sharpe
Commissioner District 2

Rod Bockenfeld 
Commissioner District 3

Arapahoe County is our home. When people ask, 
“Where do you work?” we are proud to say “Arapahoe 
County.” It is rewarding to represent this wonderful 
community and we are happy to serve you. 

On this page you will find a Commissioner District 
map, which has been condensed for space so you can 
easily find the commissioner who represents you. 

Your input and ideas are essential to making Arapahoe 
County a great place to live.  We welcome the 
expertise and advice of our civic-minded citizens to 
help shape Arapahoe County into a great place to 
live, to work and to enjoy life. 

If you would like to serve on a board or committee,
or if you simply want to let us know about your 
recent experience at Arapahoe County, please visit 
our website at www.arapahoegov.com.

If you have a question, concern or just want to find 
out more about Arapahoe County, contact the 
Commissioners’ Office at 303-795-4630 or by  
email at commissioners@arapahoegov.com.

DISTRICT 1
Nancy A. Doty 
303-795-4630 
ndoty@ 
arapahoegov.com

DISTRICT 2
Nancy N. Sharpe 
303-795-4630 
nsharpe@ 
arapahoegov.com

DISTRICT 3
Rod Bockenfeld 
303-795-4630 
rbockenfeld@ 
arapahoegov.com

DISTRICT 4
Nancy Jackson 
303-795-4630 
njackson@ 
arapahoegov.com

DISTRICT 5
Bill L. Holen 
303-795-4630 
bholen@ 
arapahoegov.com
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Nancy Jackson
Commissioner District 4

Bill L. Holen
Commissioner District 5


