Arapahoe County Justice Coordinating Committee Meeting

Friday, November 4%, 2016
11:30 a.m. to 1:00 p.m.

Committee Members and Visitors Present:

Ron Carl County Attorney, Arapahoe County

Kally Enright Criminal Justice Planning Committee

Bill Holen Commissioner, Arapahoe County

Nancy Jackson Commissioner, Arapahoe County

Brad Kamby Division Manager, Judicial Services

Don Klemme Director, Community Resources

Louie Perea Undersheriff, Arapahoe County Sheriff’s Office

Amanda Petermann

Sr. Admin Assist., Arapahoe County Sheriff’s Office

Ron Rakowsky

Mayor, Greenwood Village

Jared Rowlison

Captain, Arapahoe County Sheriff’s Office

Shelly Sack

Deputy Chief, Probation Department

Todd Spanier

Criminal Justice Planning Committee

Michelle Tovrea

Chief, Cherry Hills Village Police Department

Craig Wagner

Arapahoe County Bar Association

No public comment.

Commissioner Jackson, Behavior Health subcommittee- Productive meeting today. Tod and Amanda
Meyers presented about justice involved veterans and connecting them with services. Approximately
15% of frequent flyers are veterans (those who reported). Cheryl Ternes presented on goals program,
two generational model, working with Family Tree and others to create housing support for families in
the Aurora area. Vincent Atchity of Equitas foundation reported on their summit; urging him to continue
to convene across jurisdictions and advocate for the things we need to further a culture change in terms
of lowering the stigma around mental health in all arenas in providing services for mentally ill justice
involved population. Next BH subcommittee meeting is next year. Mayor Rakowsky adds that he is very
proud of Arapahoe County in what we do for people post-conviction.

Undersheriff- no update on crime prevention

Don Klemme- Did not receive grant from DOJ for the Navigator position; hopeful for funding in the
general fund, have not been notified that it won’t be, but the process isn’t complete yet. Starting
position in January to serve frequent fliers and help them navigate the system once they are discharged

from the justice center.

Undersheriff — Sheriff’s Office — No Shave November, supports American Cancer Society; we do not
generally allow facial hair in uniform, Sheriff has waived policy through November. Teaming with US
Postal Service with public service announcement regarding theft of packages through the holiday
season; hoping to curb theft. Christmas toy drive, since 1994, Community Resource heads that, donate
new toys and delivered to Colorado Children’s Hospital. Coffee-With-A-Cop, tomorrow and following
Saturday at 10 am; Smoky Hill Library and 11/12 at Koelbel library Orchard and Holly. Deputy McKnight
John Carion “Unsung Hero” award 2016 for outstanding individuals who have contributed to the Special
Olympics Law Enforcement Torch Run.

Captain Rowlison- Sheriff’s Office Detention Facility — Making progress with the 24/7 program; began on
1°t as expected, no participants as of yet. Magistrate Janski offered program to eligible defendant who
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chose to bond out instead; will take time to get participants, but we are keeping an eye on this as we
learn more. ADA Mark Hurlbert adds that DA is training the county court Deputy DA’S to assist in getting
the numbers up as well. Captain Rowlison adds there is a huge communication challenge to make sure
everyone was on board and understands the options.

Continue to look at housing options. Administrative Segregation (Ad Seg) was moved in an effort to be
able to serve this population better. Restrictive housing like Ad Seg and solitary can be put under one
umbrella; one thing we identified is we would like to see what more we could do for people housed in
restrictive housing options. What does it look like when we move them back to gen pop; plenty of
research has shown there is a step down process to go from restrictive housing to gen pop, a
reacclimation will lead to better success in gen pop. We are working toward that, but this was a big first
step for us. Commissioner Jackson asks how many people in Ad Seg; Ad Seg is one type of restrictive
housing, currently we have 8 people. Inmates can ask to be on Ad Seg if they don’t feel safe, if they have
codefendants, or if their behavior has shown they are safety concern. New dayroom has 16 cells. Mayor
Rakowsky asks about the plumbing. Challenges on a regular basis, currently there are some issues with
Facilities working on it. Commissioner Holen asks about the problem with the power, Xcel issue; Captain
Rowlison unsure if it has been fully addressed, has not had reason to ask about it for about 6 months.
County Attorney Ron Carl adds that Dick Hawes provided an update and believes Xcel came up with a
solution.

Undersheriff adds — Fleet/Facilities and Sheriff’s Office submitted budget package for 2017 to complete
assessment of the detention facility. If approved to begin immediately; late February. We will use that to
garner further discussion and have a clearer understanding of the issues. Commissioner Jackson adds
the long range budget subcommittee is working on getting those items in the long range plans.

Kally Enright and Todd Spanier — Brad Kamby asked to help with Colorado Community Corrections
board, survey and focus group work to establish a vision for what the organization should be. Just
conducted research for Aurora Mental Health Center, part of ADMIT program. Later this month,
convening a group of stakeholders in order to work on a diversion program with the DA for first time
offenders who are in some need of county distributed public benefits that we can tie into diversion
conditions. IT to do case management at a virtual level.

ADA Mark Hurlbert — Nothing additional to report.

Craig Wagner- Nothing significant to report from the Bar association. Continuing legal education trip
coming up, in the spring to New York.

Shelly Sack, Deputy Chief with Probation, covering for Doug - Good turnout for open house, to include
Commissioner Sharpe and Captain Rowlison stopped by. Participating in a study to determine if there’s a
need for another courthouse and to determine what Probation’s needs are if that were to happen.

Brad Kamby, Judicial Services— Recently hosted 12 district judges at CCTC, gave them the opportunity to
see what types of services are provided to offenders. Deputy DA’s visited all three facilities in October; a
group of Public Defenders came out to two facilities. Shelly adds that the new Judges have been
reaching out to familiarize themselves with staff, etc., has been a pleasure to work with them.
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Chief Tovreau —Thank you to those who helped cover with the recent political visits. Also thank you for
those helping with Sergeant promotional next week, it is much appreciated.

Commissioner Holen — Hoping for the support of his constituents; Clerk and Recorder anticipating 80 to
90% turnout rate for the county in the election.

Commissioner Jackson — Visited the Second Chance organization in Aurora run by Hassan Latif, who has
also authored a book, topic is coming out of prison and staying out of prison. Todd adds that they're
doing great work with resources they have, which is not much, helping over 1000 a month; recidivism is
11%.

There will be no ACICC or Behavioral Health Subcommittee meeting in December. Next meeting, January
6th



