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Study Session
September 19, 2016

Study Session Topics

Calendar Updates (WHR)
Diana Maes
BoCC Administration Manager

BOCC Updates (WHR)
Board of County Commissioners

Department Director Update (BoCC Conference Room)
Board of County Commissioners

Break

*Align Arapahoe - Quality Of Life (WHR)
Request: Information

Matthew Nii, Performance Management Analyst
Manisha Singh, Director, Department of Strategy and Performance 

Elected Officials
Department Directors

*Drop In (WHR)
Board of County Commissioners

BOA Referral - Special Exception Use Case - BOA-2016-00014
Discuss a Board of Adjustment referral regarding a Special Use Exception application 
to operate a kennel at 1054 S. County Road 129, Bennett, Colorado

Request: Information/Direction

Tammy King, Zoning Administrator, Public Works and Development
David Schmit, Director, Public Works and Development
Robert Hill, Senior Assistant County Attorney

BOCC REFERRAL.PDF

Select Source Procurement Waiver - Real Estate Services Affiliation
Discussion of a request from Facilities and Fleet Management for a waiver of the 
Arapahoe County Purchasing Policy for a select source procurement to enter into a 
contract arrangement with Inverness Properties (Inverness) that would enable Ken 
Morris, Projects Management Manager and Dick Hawes, Director, Facilities and Fleet 
Management, to work under their real estate brokerage supervision for county property 

and leasing transactions

Request: Information/Direction

Dick Hawes, Director, Facilities and Fleet Management
Keith Ashby, Purchasing Manager, Finance
John Christofferson, Deputy County Attorney

BSR - SELECT SOURCE PROCUREMENT WAIVER - RE 
ASSOCIATION.DOC

South Suburban Parks And Recreation District Easement Request
Discussion of a request from South Suburban Parks and Recreation District (SSPR) 
to grant an easement across County property to install a new water service to the 
South Suburban Golf Course (GC)

Request: Information/Direction

Dick Hawes, Director, Facilities and Fleet Management
Todd Weaver, Budget Manager, Finance
John Christofferson, Deputy County Attorney

BSR - SSPR ACCESS EASEMENT.DOC
20160808 EASEMENT REQUEST FROM ARAP CO.PDF

* Executive Session (WHR)
Executive Study Session and County Attorney Administrative Meeting [Section 24-6-402
(4)(b)C.R.S.](As required by law, specific agenda topics will be announced in open 
meeting prior to the commencement of the closed and confidential portion of this session) 
(WHR)

Ron Carl, County Attorney

* To Be Recorded As Required By Law
WHR - West Hearing Room 

Arapahoe County is committed to making its public meetings accessible to persons with disabilities.
Assisted listening devices are available. Ask any staff member and we will provide one for you. 

If you need special accommodations, contact the Commissioners ’ Office at 303-795-4630 or Relay 
Colorado 711.

Please contact our office at least 3 days in advance to make arrangements.

Administration Building
West Hearing Room

5334 S. Prince St.
Littleton, CO 80120

303-795-4630
Relay Colorado 711

303-795-4630 Audio Agenda Line 

The Arapahoe County Board of County Commissioners typically holds weekly Study Sessions on 
Monday and Tuesday. Study Sessions (except for Executive Sessions) are open to the public 
and items for discussion are included on this agenda. Agendas (except for Executive Sessions 
agendas) are available through the Commissioners ’ Office or through the County ’s web site at 
www.arapahoegov.com. Please note that the Board may discuss any topic relevant to County 

business, whether or not the topic has been specifically noticed on this agenda. In particular, the 
Board typically schedules time each Monday under “Committee Updates” to discuss a wide 

range of topics. In addition, the Board may alter the times of the meetings throughout the day, or 
cancel or reschedule noticed meetings. Questions about this agenda? Contact the 

Commissioners ’ Office at 303-795-4630 or by e-mail at commissioners@arapahoegov.com

9:00 A.M.

10:00 A.M.

10:30 A.M.

1:00 P.M.

2:00 P.M.

1.

Documents:

2.

Documents:

3.

Documents:

2:20 P.M.
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BOARD OF COUNTY COMMISSIONER REFERRAL 
 
 
 
Board of Adjustment Case Number:   BOA-2016-00014 
 
Board Hearing Date:  23 September 2016 
 
Address:  1054 S County Road 129-Kennel 
 
Case Manager: Michelle Lantz 
 
 
________________________________________________________________________  
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________________________________________________________________________  
 
_____________________________________  
Commissioner Nancy N. Sharpe 
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_____________________________________  
Commissioner Nancy Doty 
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_____________________________________  
Commissioner Nancy Jackson 
 
 
 
________________________________________________________________________  
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________________________________________________________________________  
 
_____________________________________  
Commissioner Bill L. Holen 
 
 
 
 
________________________________________________________________________  
________________________________________________________________________  
________________________________________________________________________  
 
_____________________________________  
Commissioner  Rod Bockenfeld 
 



  BOARD OF ADJUSTMENT PUBLIC HEARING 
 September 23, 2016 

1:00 P.M. 
SUBJECT:   CASE NO. BOA-2016-00014, KARA LANGE 
 VARIANCE / SPECIAL EXCEPTION USE 
Michelle Lantz, Community Compliance Officer September 6, 2016
 
VICINITY MAP; the site is located at 1054 S. County Road 129, Bennett, CO 80102.  
The property is zoned A-1 (Agricultural) and located within Election District 3. 
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BOARD OF ADJUSTMENT PUBLIC HEARING 
September 23, 2016 

1:00 P.M. 
SUBJECT: CASE NO. BOA-2016-00014, KARA LANGE 
 VARIANCE / SPECIAL EXCEPTION USE 
Michelle Lantz, Community Compliance Officer September 6, 2016
 
LOCATION: The site is located at 1054 S. County Road 129, Bennett, CO 80102.  The 
property is zoned A-1 (Agricultural) and located within Election District 3. 
 
 
ADJACENT SUBDIVISIONS, ZONING, AND LAND USES: 
 

North - A-1 (Agricultural/Single Family) 

South - A-1 (Agricultural/Single Family) 

East - A-1 (Agricultural/Single Family) 

West - A-1 (Agricultural/Single Family) 

 
PROPOSAL:  
 
The applicant and owner, Ms. Kara Lange, is requesting approval of a variance to 
construct a portion of fencing 6 ft. in height in front of the principle structure.  
Construction of the fence will exceed the maximum allowable height of 3 ft. permitted in 
front of the principle structure as identified in the Land Development Code.  
 
The applicant is also requesting approval of a Special Exception Use for a Kennel to 
keep up to 16 dogs over the age of 6 months. Kennel is defined as “Any premises 
where any combination of dogs, cats or other household pets, totaling four (4) or more 
animals, six (6) months of age or older, are kept, boarded or bred for the intention of 
profit.” 
 
I. BACKGROUND 
 
 The A-1 Zone District is intended to provide and preserve land for agricultural 
and rural economic uses in the Rural Area of unincorporated Arapahoe County as 
designated in the Comprehensive Plan.  The primary uses allowed in this district are 
agricultural and open land uses, agriculture-dependent or agriculture-related uses, and 
other uses supportive of a rural, agriculture-based economy.  Minimum lot area is 19 
acres. A-1 allows for (4) pets and no limit on agricultural animals per acre. 
 
13-1004 CONDITIONS FOR VARIANCE 
The establishment of a hardship shall be clearly demonstrated by the applicant for 
variance, and the following conditions must be shown by the applicant: 
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13-1004.01 
The strict application of these Regulations would result in practical difficulties or 
unnecessary hardships inconsistent with the general purpose and intent of the 
Regulations. 

 
13-1004.02 
Any variance shall not grant special privileges inconsistent with the limitations upon 
other properties in the vicinity and zoning district in which the subject property is 
located. 

 
13-1004.03 
Because of special, applicable circumstances, including size, shape, topography, or 
location, the strict application of these Regulations will deprive the subject property 
of privileges enjoyed by other properties in the vicinity and under identical zone 
classification; or that there are exceptional circumstances or conditions applicable to 
the property involved or to the intended use or development of the property that do 
not apply generally to other property in the same zone or neighborhood. 

 
13-1004.04 
That the condition or situation for which the variance is sought is not of so general a 
nature that the formulation of regulations would be necessary to insure consistent 
application of the regulations. 

 
13-1004.05 
That the granting of a variance will not be substantially detrimental to the public good 
and will not substantially impair the intent and purpose of these Regulations. 

 
13-1004.06 
That the granting of a variance will not be contrary to the objectives of the Arapahoe 
County Comprehensive Plan.    

 
 
II. DISCUSSION 
 
Staff review of this application included a comparison of the proposal to the 
Comprehensive Plan, zoning and subdivision regulations, and an analysis of referral 
comments. 
 
1. Comprehensive Plan: 
 
The A-1 Zone District is intended to correspond to and implement the “Rural Area Uses” 
and “Open Space” land use categories designated in the Land Use Plan element of the 
Comprehensive Plan.  
 
2. Ordinance Review and additional Background Information 
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Chapter 12-803 Requirements of Fences letter “B. Except as otherwise provided in this 
Section, fences erected in front of any building on a zone lot shall not exceed three feet 
(3') in height.” 
 
Chapter 4-300 A-E and A-1 District Performance Standards and Allowed Uses identifies 
“Kennel” as an allowed use in the A-1 zone district through a Special Exception Use. 
 
 
3. Referral Comments 
 
Comments received as a result of the referral process are as follows: 
 
 Board of County Commissioners: 
 Planning: Attached 
 Engineering: Attached 
 County Attorney: 
 East Arapahoe County Advisory Planning Commission: Attached 
 
III. STAFF FINDINGS: 
 
Staff has visited the site, reviewed the plans and supporting documentation, referral 
comments, as well as citizen input in response to this application.  Based upon review 
of applicable policies and goals in the Land Development Code and analysis of referral 
comments, our findings include: 
 
 A Kennel, as defined in the Land Development Code, is an allowed use in the A-1 zone 
with approval of a Special Exception Use. 
 
 
 
 
Attachments 
1. Variance application 
2. Letter of Intent 
3. Referrals 
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Board Summary Report

Date: September 9, 2016

To: Board of County Commissioners

From: Dick Hawes, Department Director, Facilities and Fleet Management

Subject: Select Source Procurement Waiver – Real Estate Service Affiliation

Request and Recommendation
Facilities and Fleet Management (FFM) requests a select source procurement waiver to enter into a
contract arrangement with Inverness Properties (Inverness) that would enable Ken Morris, Projects
Management Manager and myself to work under their real estate brokerage supervision for county
property and leasing transactions.

Background
Over the past several years FFM has paid significant fees to a real estate brokerage firm to act on
behave of the county for the sale of the Datura property and the lease renewal of the Aurora DMV
offices. As a cost saving measure Mr. Morris and I have obtained our Colorado Real Estate licenses
so that we could represent the county in real estate transactions and avoid a portion of the fees paid
to brokers.

Discussion
Real Estate transactions in Colorado have to be conducted through a licensed broker or brokerage.
These brokers have a level of expertise and invest a significant amount of resources in marketing
listings, maintaining market data on property, preparing market valuations, and subscribing to
various services such as Multiple Listing of sale properties. Newly licensed brokers are required to
work under the oversight of an experienced supervising broker for two (2) years before they can
obtain an independent brokerage license to work unsupervised.

I am proposing that Mr. Morris and I affiliate ourselves with Inverness on behalf of the county as part
of an agreement that would permit us to act as the listing or selling broker for county transactions
under Inverness’ supervision. This would enable us to utilize their resources and expertise in
completing county transactions. As part of this agreement the portion of the typical transaction fee
that accrues to the listing or selling broker would be credited to the sale price or lease agreement to
reduce the overall cost to the county. This would typically save us fifty (50) percent of the normal
transaction fees that we have traditionally paid to outside brokers.

The County Attorney’s office has worked with Inverness staff to create an agreement to facilitate the
proposed affiliation that satisfies State Real Estate Commission requirements and complies with our
procedures and signatory authorities.

Inverness has represented the county in previous real estate transactions, has a well-qualified local
staff that can provide the technical expertise and supervision required by the State, and is willing to
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enter into the proposed affiliation based on our terms and conditions. For these reasons I believe it
is in the best interest of the county for the Board to approve a select source procurement waiver for
the proposed agreement with Inverness to act as supervising broker for Mr. Morris and I for county
real estate transactions.

Reviewed by
Dick Hawes, Director, Facilities and Fleet Management; Janet Kennedy, Director of Finance; John 
Christofferson, Deputy County Attorney; Keith Ashby, Purchasing Manager.
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Board Summary Report

Date: September 8, 2016

To: Board of County Commissioners

From: Dick Hawes, Department Director, Facilities and Fleet Management

Subject: Grant of Easement

Request and Recommendation
The purpose of this report is to request Board of County Commissioners (Board) approval to 
grant South Suburban Parks and Recreation (SSPR) an easement across county property to 
install a new water service to the South Suburban Golf Course (GC).

Background
The county owns property in the Fairways of South Suburban Subdivision shown on the 
attachment that is used to monitor and intercept storm water from the former County Line 
Landfill. The interceptor trench has been decommissioned; however, the monitoring wells have 
to remain as part of the landfill closure agreement. The management and inspection of the 
monitoring wells is handled by an outside vendor.

Denver Water is requiring SSPR to upgrade the water service to the GC and provide individual 
tap connections for the various buildings on the site. As a result SSPR has to install a new 
service line for their existing restrooms adjacent to our property.

Discussion
Based on the Denver Water requirements SSPR is proposing to tap the existing public water line
that serves the subdivision and runs along the frontage of our property to serve the restroom 
facility. This is the least costly option and does not impact adjacent property owners. The only 
other option is for the GC to connect the restrooms to an existing water line that is over one half 
mile north of the buidling. This would be extremely costly and disruptive to the GC operations.

As you can see from the attachment the proposed new water line will need to cross our property.
We have no current or forecasted use for this property other than its intended purpose for 
monitoring water quality from the landfill site.

I am recommending that the Board approve a grant of easement for the SSPR water line subject 
to me being able to reach agreement with them on a route across our property that has the least 
impact on the property value and will not interfere with the continuing storm water quality 
monitoring requirements.

Reviewed by
Dick Hawes, Director, Facilities and Fleet Management; John Christofferson, Deputy County 
Attorney.
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