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Overview
• Recent highlights
• New funding support for high priority 

programs
• FY17 Budget request
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TCHD 2015 Annual Report
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Response to restaurant-
associated E. coli

• Following several problematic 
inspections, intensive 
attempts to educate staff 
(3/16)

• Outbreak E. coli 0:157 
(6/9/16)
• 4 cases
• 1 child hospitalized

• Response following outbreak
• Restaurant temporarily 

closed
• Re-opened w frequent 

inspections
• Letter of non-compliance
• Enforcement hearing
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Responding to Measles in TC area
• Toddler identified with measles 

mid-July
• Colorado at risk of broader 

spread due to low vaccination 
rates

• Response:  41 staff from TCHD 
worked with 5 other partners to
• Identify and interview 

exposed persons (306)
• Assure/provide preventive 

medication (35) or 
quarantine (1)

• Notify public (press release, 
interviews, social media)
• TV viewership 197,000
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Presenter
Presentation Notes
Facebook  Measles posting reached 4848 peopletweet received 1,922 impressions with 80 engagementsViewership for John’s measles interviews on TV news:�KWGN 2: 14,400�CBS4: 32,000�7News:  54,000�9News: 68,400�Fox 31: 14,400�In addition, TCHD nurse Alejandra Howard was interviewed in Spanish by Telemundo: 14,400�Total initial TV viewership: 197,600



Norovirus Year-round

• Contamination of 
pool resulting in 
broad exposure and 
50+ ill persons

• Response
• Pool closed until 

proper disinfection
• Testing of ill persons 

confirmed norovirus
6



Concerns over Zika
• Largely a concern among 

pregnant travelers
• Transmission in CO

• Mosquito very unlikely
• Role of sexual 

transmission unclear
• 1 case in care provider 

of ill person
• Primary TCHD focus 

public and provider 
education

Human Cases of Zika 2015-16

Distribution of Aedes mosquitos in US
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Adams-Arapahoe Opioid Prevention 
Partnership

• Coalition of 
partners across the 
two counties 

• Primary areas of 
focus aligned with 
CO Task Force on 
Prevention of 
Prescription Opiate 
Overdose
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Organizational Improvement:  Enhanced 
Facilities

• Westminster office
• Upgrade in space 

quality for WIC, Nursing
• Englewood:  security 

upgrades
• N. Broadway:  renewed 

lease 
• S. Aurora:  assessing new 

facility S. Aurora
• Douglas Co

• New space under 
consideration
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Organizational Improvement:  
Performance Management, Accreditation

• Performance Management
• New coordinator for PM/QI
• PM plan completed

• Public health accreditation on 
target for 
• Application submission 1/17
• Site visit summer 2017
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Enhanced Partnerships: 
Regional Public Health Collaboration

• Growing collaboration with 
other Metro area Health Depts
• Boulder
• Broomfield
• Denver
• Jefferson
• TCHD

• Key areas of focus
• Data Sharing
• Healthy Eating Active Living
• Behavioral Health
• Partner Alignment

Presenter
Presentation Notes
Five LPHAs in seven county regionRoadmap is charter for current/future collaboration. Identified four areas that directors will put leadership attention and focus. These areas already have existing work (Metro Sugary Beverages, SIM, health system partnership on CHNA) and ripe for future opportunities. Documents the existing culture and expectation of collaboration already being fostered across the region, on range of public health and environmental issues. 



Healthy Kids Colorado Survey  
Overview

• History
• Conducted since 1995 in Colorado
• Expanded in 2013 from ~1,000  to ~14,000 high school 

students so data now available by Health Statistics Region if 
selected schools choose to participate

• Methods
• Survey administered in fall of every odd year 
• Data available by summer of  next even year
• Any student can opt out of survey
• Some schools require active parental consent Content

• 2015 data recently available
12



Trends in Marijuana Use
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Marijuana Use: High School students who used marijuana one or more times 
during their life,   2011-2015

Adams Arapahoe Douglas Colorado
Source:  Health Statistics Section, 
CO Dept of Public Health & Environment;
Health Kids Colorado Survey
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Trends in Recreational 
Prescription Drug Use
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High school students who have taken a prescription drug (e.g., oxycontin, 
percocet, vicodin, codeine, adderall, ritalin, or xanax) without a doctor's 

perscription

Adams Arapahoe Douglas Colorado
Source:  Health Statistics Section, 
CO Dept of Public Health & Environment;
Health Kids Colorado Survey

14Note: The decrease between 2011 and 2013 for Colorado is statistically significant.
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Trends in Attempted Suicide
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Adams Arapahoe Douglas ColoradoSource:  Health Statistics Section, 
CO Dept of Public Health & Environment;
Health Kids Colorado Survey
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New Funding Support for High Priority 
Programs
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Increased Support for Restaurant Inspection 
Program (HB16-140)

• 50% increase in fees over 3-years (30% in 2017, 10% in 
2018 and 10% in 2019) 
~ $400,000 in added revenue, ~4.5 FTE in 2017
Program support from fees will increase from 40% to 

50%
• Requires CDPHE to develop uniform system for 

communicating inspection results to the public
• Statewide workgroup developing  updated rating 

system  
• Requires CDPHE and LHD’s to meet certain targets within 

the FDA Voluntary National Retail Food Regulatory 
Program Standards
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Substance Abuse Prevention

• Substance Abuse 
Prevention Coalition, 
Douglas Co

• Communities that Care 
Youth Substance Abuse 
Prevention, Arapahoe 
County

• Aurora Syringe Exchange 
Program
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Addressing Mental Health as a Public 
Health Issue

• State Innovation Model Local Public 
Heath Agency grant

• Collaboration with Metro area LPHAs
• 3-year grant to 

• Address mental health stigma
• Enhance screening, referral, 

treatment
• SIM-funded Regional Health 

Connectors
• TCHD coordinating network of one 

in each county
• Purpose: connect clinics & health 

systems with other community 
resources
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Tri-County Health 
Department, 2017 Budget 

Request
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* Source is General Revenue
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Overview:  2017 Request for
County General Funds

• Overall county budget increase (4.9%)

• Population based increase of 2.5% to 
match three-county population 
increase of 36,912 people 

• Per capita rate increase of $0.15 
(2.3%) from $6.51 in FY 16 to $6.66 in 
FY 17

• Overall proposed Tri-County Health Dept. 
budget (4.2% increase)

$464,644
$240,297

$224,347

$ 38,980,869
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Summary:  Proposed County 
Per Capita Appropriation

FY 2016 FY 2017
County Adopted Proposed Change

Adams $3,244,298 $3,408,628 $164,330

Arapahoe $4,147,820 $4,336,932 $189,112

Douglas $2,104,227 $2,215,429 $111,202

Total $9,496,345 $9,960,989 $464,644
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Per Capita Rates for Front Range Local 
Health Departments FY 2016

Presenter
Presentation Notes
Does not include Boulder or Pueblo data



TCHD Per Capita Rate History 2006 - 2017
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Proposed Use of New FY17 
County General Funds

• Salary market/merit pool increase for General Fund-
supported employees (5%)*

• Health Insurance Increase*

• Rent Increase*

• Senior Network Security Administrator

• TOTAL

*These figures represent ~25% (the county funded portion) of overall 
agency costs in these categories

$175,000

$  92,000

$  74,000

$115,000

$456,000
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Context Regarding Salary Market and Merit 
Pool Increase

• For 5 years (2011-16), TCHD increases have lagged behind 
counties
• Adams: 17-19.5%
• Arapahoe: 14.5%
• Douglas: 14.3%
• TCHD: 12.0%

• TCHD Staff Turnover 
• 2011 14.2%
• 2012 19.5% (end of CPPW grant)
• 2013 13.5%
• 2014 14.7%
• 2015 18.1% 27



Context Regarding Proposed Budget Increases

• New position:  Senior Network Security 
Administrator
• Expand IT capacity (from current IT: staff ratio 

of 1:100 to 1: 80) to enhance program 
efficiency and system security

• Health Insurance increase
• 9% for 2016-17  (Less than 1% in recent prior 

years)
• Office rental increase

• 19% for FY17 28



Consequences Without Budget Increase 
Category Amount Consequence

Merit increase 5% $175K Less competitive salaries risk continued high
employee turnover, increased hiring and 
training costs, customer service impacts

Health Insurance Increase $92K Cost increase to employees, with less 
competitive benefits, contributes
to higher employee turnover

Senior Network Security $115K Insufficient staff support and risk to network 
Administrator systems

Rent Increase $74K Consequence of current real estate market;
Other operating costs/items would need 
to be deferred /reduced 29



Arapahoe County Program Specific 
Elements

• Arapahoe Senior Dental (no change 
requested)

• Arapahoe County Nurse Support (no 
change requested)

$311,943

$74,265
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Summary:  Looking Ahead
• TCHD has well-recognized track record in provision of 

core public health services
• Evidenced by 18 NACCHO Model Practice awards over 

past decade
• Will be enhanced by Public Health Accreditation

• New Strategic Plan is allowing us to
• Strengthen core services
• Improve health of our communities by strengthening 

foundational capacities and prioritizing key population 
health issues

• Our county governments will continue to be key partners 
as we seek to maximize our impact
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Questions

32


	Tri-County Health Department�2017 Proposed Budget�
	Overview
	TCHD 2015 Annual Report
	Response to restaurant-associated E. coli
	Responding to Measles in TC area
	Norovirus Year-round
	Concerns over Zika
	Adams-Arapahoe Opioid Prevention Partnership
	Organizational Improvement:  Enhanced Facilities
	Organizational Improvement:  Performance Management, Accreditation
	 Enhanced Partnerships: �Regional Public Health Collaboration
	Healthy Kids Colorado Survey  Overview
	Trends in Marijuana Use
	Trends in Recreational Prescription Drug Use
	Trends in Attempted Suicide
	New Funding Support for High Priority Programs
	�Increased Support for Restaurant Inspection Program (HB16-140\
	Substance Abuse Prevention
	Addressing Mental Health as a Public Health Issue
	Tri-County Health Department, 2017 Budget Request
	Slide Number 21
	Overview:  2017 Request for�County General Funds
	Summary:  Proposed County �Per Capita Appropriation
	Slide Number 24
	TCHD Per Capita Rate History 2006 - 2017
	Proposed Use of New FY17 County General Funds
	Context Regarding Salary Market and Merit Pool Increase
	Context Regarding Proposed Budget Increases
	Consequences Without Budget Increase 
	Arapahoe County Program Specific Elements
	Summary:  Looking Ahead
	Questions



