
Nancy A. Doty, Chair, District 1
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Rod Bockenfeld, District 3
Nancy Jackson, Chair Pro-Tem, District 4

Bill Holen, District 5

Study Session
August 8, 2016

Study Session Topics

Calendar Updates (WHR)
Diana Maes
BoCC Administration Manager

Communication Services Update (WHR)
Andrea Rasizer, Director
Communications Services

BOCC Updates (WHR)
Board of County Commissioners

Department Director Update (BoCC Conference Room)
Board of County Commissioners

Break

*2nd Quarter Budget Review (WHR)
Review the 2nd Quarter Budget and supplemental appropriation requests

Request: Information/Direction

Todd Weaver, Budget Manager, Finance 

Janet Kennedy, Director, Finance 

John Christofferson, Deputy County Attorney

Q2 2016 SS BSR.PDF

Department Director Update (BoCC Conference Room)
Board of County Commissioners

* Drop In (WHR)
Board of County Commissioners

Centurylink Easement Extension Wayside Park
Discussion of a request from Open Spaces for an extension to an existing easement 

with CenturyLink Communications Co. located at Wayside Park. Additionally, 
CenturyLink is requesting that the term be modified to a perpetual easement from a 
thirty (30) year term

Request: Information/Direction

Roger Harvey, Planning Adminstrator, Open Spaces
Shannon Carter, Director, Open Spaces and Intergovernmental Relations
Todd Weaver, Budget Manager, Finance
Tiffanie Bleau, Senior Assistant County Attorney

BSR DROP-IN CENTURYLINK EASEMENT EXTENSION.DOC
BOUNDARY MAP 8X11.PDF
CENTURYLINK AGREEMENT.DOCX
L85-17 AGREEMENT.PDF

Intergovernmental Agreements For 2016 General Election 
Discuss various Intergovernmental Agreements with political jurisdictions for the 2016 
General Election

Request: Information/Direction

Matt Crane, Clerk and Recorder
Keith Ashby, Purchasing Manager, Finance
Monica Kovaci, Assistant County Attorney
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* Executive Session (WHR)
Executive Study Session and County Attorney Administrative Meeting [Section 24-6-402
(4)(b)C.R.S.](As required by law, specific agenda topics will be announced in open 
meeting prior to the commencement of the closed and confidential portion of this session) 
(WHR)

Ron Carl, County Attorney

* To Be Recorded As Required By Law
WHR - West Hearing Room 

Arapahoe County is committed to making its public meetings accessible to persons with disabilities.
Assisted listening devices are available. Ask any staff member and we will provide one for you. 

If you need special accommodations, contact the Commissioners ’ Office at 303-795 -4630 or Relay 
Colorado 711.

Please contact our office at least 3 days in advance to make arrangements.

Administration Building
West Hearing Room

5334 S. Prince St.
Littleton, CO 80120

303-795-4630
Relay Colorado 711

303-795-4630 Audio Agenda Line 

The Arapahoe County Board of County Commissioners typically holds weekly Study Sessions on 
Monday and Tuesday. Study Sessions (except for Executive Sessions) are open to the public 
and items for discussion are included on this agenda. Agendas (except for Executive Sessions 
agendas) are available through the Commissioners ’ Office or through the County ’s web site at 
www.arapahoegov.com. Please note that the Board may discuss any topic relevant to County 

business, whether or not the topic has been specifically noticed on this agenda. In particular, the 
Board typically schedules time each Monday under “Committee Updates” to discuss a wide 

range of topics. In addition, the Board may alter the times of the meetings throughout the day, or 
cancel or reschedule noticed meetings. Questions about this agenda? Contact the 

Commissioners ’ Office at 303-795-4630 or by e-mail at commissioners@arapahoegov.com

9:00 A.M.

9:30 A.M.

10:00 A.M.

11:00 A.M.

1:00 P.M.

Documents:

2:00 P.M.

3:00 P.M.

1.

Documents:

2.

Documents:

3:20 P.M.
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Board Summary Report 

 
Date:  July 29, 2016 
 
To:  Board of County Commissioners  
 
From:  Todd Weaver, Budget Manager 
 
Subject: 2016 Second Quarter Budget Review 
 
 
Purpose and Recommendation  
 
The purpose of this study session is to update the Board of County Commissioners (BOCC) on the status 
of the 2016 County budget, to review the fiscal status of Arapahoe County, and identify issues that may 
arise in the near future. Various supplemental appropriation requests will be reviewed by the Executive 
Budget Committee and recommended for approval by the Board.  These supplemental appropriation 
requests will be presented and the Board will be asked to review these proposals and decide which should 
go forward to a public hearing on August 23, 2016. 

 
Background      
 
Attached to this report is background information on the economy, major fund projections, and the list of 
requested supplemental appropriations as of the end of the 2nd Quarter, 2016.  The first section of the 
supplemental request materials identifies supplemental appropriation requests that would have an impact 
on the 2016 budget that require a Board discussion and decision to move forward.  The second section 
shows supplemental appropriation requests that have a neutral impact on the 2016 budget from an 
expenditure standpoint and generally involve grant funds or additional revenue.   

 
The 2016 budget was balanced and adopted on December 8, 2015.  Since that date, supplemental 
appropriations, transfers and reappropriations have been added to the original adopted 2016 budget.  This 
amended budget is the basis for department and elected office projections and supplemental appropriation 
requests.  During the second quarter of 2016, some departments and offices have identified areas or issues 
requiring modifications to their budgets and have submitted these needs as supplemental appropriation 
requests.  For the 2nd Quarter of 2016, there are a number of supplemental requests for the 2016 budget 
that require a discussion and decision by the BOCC as well as a number that are budget neutral and have 
corresponding revenues to offset expenditures. A full list of all supplemental appropriation requests is 
included in the attached documentation. 
 
The Executive Budget Committee (EBC) will meet to discuss these requests prior to the August 8th study 
session.  The Finance Department will present the Committee’s recommendations to the Board for their 
review and approval at the study session.  Before making decisions on these amendments, the Board of 
County Commissioners may wish to consider the attached background information on the status of the 
economy and the current financial status of the County. 
 
Departments and elected offices were asked to provide revenue and expenditure projections based on 
what they have seen through the end of the 2nd Quarter of the 2016 budget year.  The projections will 
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provide a look at where the County may be financially by the end of fiscal year 2016 and in future budget 
years based on certain assumptions.  From this information, we have projected the fiscal status and have 
identified potential revenue and expenditure issues for five major County funds: the General Fund, Social 
Services Fund, Arapahoe Law Enforcement Authority Fund, Road and Bridge Fund, and the Capital 
Expenditure Fund.   

 
Link to Align Arapahoe 
 
The review of the County’s fiscal status and financial projections for the future including adopting a balanced 
budget are in keeping with the County’s objective of Fiscal Responsibility related to maximizing the County’s 
financial sustainability and the responsible use of taxpayer funds. 
 
Discussion 
 
This presentation will cover a brief overview of revenue and expenditure forecast assumptions along with 
the financial forecasts for the five major funds.  Supplemental requests as recommended by the Executive 
Budget Committee will also be discussed.   
 
Alternatives 
 
The Board of County Commissioners can give staff direction to advance the supplemental appropriation 
requests for formal adoption during a public hearing on August 23rd or decide to not supplement the budget 
at this time. 
 
Fiscal Impact 
 
The fiscal impact will be the net amount of supplemental requests approved during this study session to be 
formally adopted by resolution at a public hearing on August 23, 2016. 
 
Approved By: 
 
Janet J. Kennedy, Finance Director 
John Christofferson, Deputy County Attorney 
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Economic Indicators – Q2 2016

Unemployment
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Projection Assumptions – Q2 2016

Projection Assumptions 

 Reviewed and adjusted growth in revenue 

accounts where appropriate 

 Property tax projections made without 

preliminary figures from Assessor’s Office 

for 2017 

 Forecast assumes baseline budget and 

does not include any estimate of budget 

packages or capital project transfers 

 Small increases in some line items such as 

utilities, materials, and internal charges 
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General Fund – Q2 2016

Fast Facts 

 61% of the General Fund budget is made 

up of salary and benefits costs 

 General Fund operating budget 

represents 48% of the County’s total 

budget 

 Funds 1,232.4 of the County’s 2,047.65 

full‐time equivalent (FTE) positions 

Key Points – Revenue 

 64% of the revenue budget in the 

General Fund is from taxes 

 Clerk & Recorder charges for services 

make up 6% of the revenue budget 

 Specific Ownership Tax revenue is 

currently projected to be nearly 3%, or 

$200,000 higher than budget 

 The revenue increases in the forecast 

period are primarily driven by property 

tax revenue 

Key Points – Expenditures

 Amended budget includes $0.9 million in 

reappropriated funds from prior year 

 $45,000 of Community Resources budget 

is earmarked for CSU Extension program 

supplies 

 Services & Other category makes up 25% 

of the General Fund expenditure budget 

 Current projections indicate a 2.2% 

saving in expenditures as compared to 

amended budget 

 No provision for budget packages or 

capital transfers beyond 2016  
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It is not our abilities that show what we truly 

are… it is our choices 

General Fund – Q2 2016

Key Points – Fund Balance 

 Current projections indicate $3.5M use 

of fund balance compared to $8.6M in 

amended budget that includes 

reappropriations 

 2nd quarter projections show estimated 

2016 revenue exceeding budget by 

$1.3M and 2016 expenditures being 

$3.8M lower than budget 

 Forecast period shows use of fund 

balance between $1.8M and $4.2M 

annually without estimate of capital 

 Fund balance at the end of 2016 

estimated at $44.4M 
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 The Denver‐Boulder‐Greeley CPI was 1.2% for 2015, not 2.2% as was estimated during the 

2016 budget process. 

 Results in the over‐collection of property tax revenue during 2016 and triggering a refund 

requirement in 2017 as well as resetting the base to the appropriate level. 

 Impact to the 2017 budget will include a $1.2 million refund represented by a temporary tax 

credit as well as a reduction in the revenue base from which 2017 revenue growth will occur. 
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Social Services Fund – Q2 2016

Fast Facts 

 Requesting 16.00 FTE for additional 

caseworkers in Child Protection Services 

with additional State funding 

 Current average caseload per authorized 

FTE is 787 

 Average overall caseload is currently 

114,176 with 95,351 being in Community 

Support Services 

Key Points – Revenues 

 Trends for property tax growth will 

follow that of the General Fund 

 For SFY 17 Arapahoe County was granted 

$1.1M from the State to assist in funding 

additional FTE to lower workloads based 

on a statewide study 

 Currently projecting collections below 

budget at $51.8M 

 

Key Points – Expenditures

 Currently projecting expenses to come in 

below budget at $52.8M due to Managed 

Care Savings resulting in lower county 

share costs 

 Cost for increase in staffing and 

adjustments in pay due to FSLA 

requirements to be absorbed in 2016 

budget 

 Estimated transfer to the General Fund is 

$2.0M 
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Law Enforcement Authority Fund – Q2 2016 

Fast Facts 

 The unincorporated population is 

projected to be 91,013 for 2016 

 Funds 54.0 Patrol FTE who provide patrol 

services to unincorporated County 

 Fine revenue makes up 8% of total fund 

revenue in the 2016 budget 

 Fund balance projected to increase by 

$500,000 to $900,000 annually  

Key Points – Revenue 

 Fines & Forfeits category is the largest 

behind taxes for the ALEA Fund 

 Traffic fine revenue has been decreasing 

since its peak in 2011 and is currently on 

track to come in below budget for 2016 

 Forecast period shows revenue 

increasing primarily due to assessed 

value increases 

 Contracted patrol services for towns 

makes up less than 1.5% of the budgeted 

revenue 

Key Points – Expenditures 

 FTE count increased by 1.0 for 2016 

for a Body Worn Camera Technician 

 Intergovernmental Rent expenses 

make up approximately 5% of the 

total expenditure budget 

 2016 expenditures are currently 

projected to increase 7%, or more 

than $440,000 from 2015 actuals  

 Salary and benefits costs are the 

largest driver of the expenditure 

increase for the forecast period 
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Road & Bridge Fund – Q2 2016

Fast Facts

 Primary fund for the maintenance of 

County roads and transportation 

infrastructure 

 The fund shares back about 50% of the 

property tax revenue generated by cities 

and towns which is $2.5M in 2016 

 2016 YTD revenue and expenditures are 

in line with the 3 year average 

Key Points – Revenue 

 Property tax revenue makes up 38% of 

the total fund revenue 

 Highway Users Tax Fund (HUTF)  is the 

largest source of revenue in the Road & 

Bridge Fund at 55% 

 Projected increase in HUTF is the primary 

reason revenue shows a slight increase in 

the forecast period 

 FASTER revenue was added to the HUTF 

distribution when it began in 2009 and 

makes up 17% of the distribution 

Key Points – Expenditures

 Materials for construction and snow 

removal make up 10% of total fund 

budget  

 Shareback with municipalities makes up 

14% of total expenditure budget 

 Forecast period shows a structural deficit 

with annual reductions to fund balance 

ranging from $3.0M to $3.5M primarily 

related to additional road maintenance 

 Fund projected to go below reserve 

requirement in 2017 and fund balance 

depleted in 2018 due to increased costs 
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Key Points –Revenue 

 Property tax revenue is projected to be 

over budget by $18,707 

 To date 97% of Property Tax has been 

collected 

 The other source of recurring revenue for 

this fund is Specific Ownership Tax  

 Year‐end Specific Ownership Tax revenue 

will be at budget but less than 2015 

actuals 

 For projection purposes, a $4.0 million 

transfer from the General Fund is assumed 

for outlying years 

Capital Expenditure Fund – Q2 2016

Fast Facts 

 A transfer of $4.7 million from the 

General Fund 

 In 2015, there wasn’t a transfer 

 42% of the Capital projects are 

related to Facilities 

 40% of the Capital projects are 

related to Information Technology 

Key Points – Expenditures 

 Fairgrounds Expansion &  Lima Plaza 

Probation Relocation, Phase I, is 

expected to be completed by year 

end  

 The two projects above make up 

about 35% of the Capital project 

budget 
 Many of the projects that have not 

had any budget spent are finalizing 

contracts and selecting vendors 
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Actual Adopted Amend. Project.

(Dollars in Millions) 2015 2016 2016 2016 2017 2018 2019 2020 2021

Sources

Taxes 104.0  107.3     107.3    107.4     109.6  113.0    116.9    120.7    124.9   

Licenses  & Permits 6.8      6.1         6.1        5.7         6.2      6.3        6.3        6.4        6.4       

Intergovernmental 24.4    24.9       25.1      25.7       25.4    25.8      26.3      26.8      27.3     

Charges  for Services 20.8    20.5       20.5      21.5       20.8    21.1      21.4      21.7      22.0     

Fines  & Forfei ts 0.7      0.7         0.7        0.7         0.7      0.7        0.7        0.7        0.7       

Investment Earnings  & Contrib. 1.7      1.2         1.2        1.5         1.2      1.2        1.2        1.2        1.2       

Interfund Revenues  & Rent 3.9      4.2         4.2        4.1         4.2      4.3        4.3        4.3        4.4       

Transfers  In 0.5      0.0         0.0        0.0         0.0      0.0        0.0        0.0        0.0       

Other Financing Sources 1.2      0.9         1.6        1.5         0.9      0.9        0.9        0.9        0.9       

Total Sources 163.8  165.9     166.8    168.1     169.1  173.4    178.1    182.8    188.0   

Uses

Salaries 79.8    82.5       83.1      82.7       84.0    86.7      89.5      92.4      95.4     

Employee  Benefi ts 22.7    24.2       24.4      23.2       25.5    26.9      28.6      30.3      32.2     

Suppl ies 6.3      7.2         6.8        6.1         6.7      6.6        6.7        6.6        6.7       

Services  & Other 39.1    43.0       44.5      43.0       44.1    43.0      43.2      43.3      43.4     

Community Programs 0.4      0.4         0.4        0.4         0.4      0.4        0.4        0.4        0.4       

Capita l  Outlay 0.1      0.0         0.1        0.1         0.0      0.0        0.0        0.0        0.0       

Centra l  Services 2.2      2.8         2.8        2.6         2.8      2.8        2.9        2.9        3.0       

Transfers  Out 9.6      13.5       13.4      13.4       8.7      8.7        8.7        8.7        8.7       

Other Uses/Miscel laneous ‐      ‐         ‐        0.0         ‐      ‐       ‐       ‐       ‐      

Total Uses 160.1  173.7     175.4    171.6     172.1  175.2    179.9    184.6    189.7   

Net of Sources/Uses 3.7      (7.8)        (8.6)       (3.5)        (3.0)     (1.9)      (1.8)      (1.8)      (1.8)     

Adjustments to Sources ‐      ‐         ‐        ‐         ‐      ‐       ‐       ‐       ‐      

Adjustments to Uses

Budget Packages/Supplementa ls ‐      ‐         ‐        ‐         ‐      ‐       ‐       ‐       ‐      

Reappropriations ‐      ‐         ‐        ‐         ‐      ‐       ‐       ‐       ‐      

TABOR Refund ‐      ‐         ‐        ‐         1.2      ‐       ‐       ‐       ‐      

Other Adjustments ‐      ‐         ‐        ‐         ‐      ‐       ‐       ‐       ‐      

Total Adjustments to Uses ‐      ‐         ‐        ‐         1.2      ‐       ‐       ‐       ‐      

Total Net Sources/Uses 3.7      (7.8)        (8.6)       (3.5)        (4.2)     (1.9)      (1.8)      (1.8)      (1.8)     

Cumulative Balance

Beginning Funds Available 44.2    47.9       47.9      47.9       44.4    40.2      38.3      36.5      34.7     

Change  in Fund Balance 3.7      (7.8)        (8.6)       (3.5)        (4.2)     (1.9)      (1.8)      (1.8)      (1.8)     

Ending Funds Available 47.9    40.1       39.3      44.4       40.2    38.3      36.5      34.7      32.9     

Board Designated Reserve 17.2    18.2       18.2      18.2      18.9    19.3     19.8     20.3     20.9    

General Fund Projection

Forecast

Detailed Fund Projections – Q2 2016
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Actual Adopted Amend. Project.

(Dollars in Millions) 2015 2016 2016 2016 2017 2018 2019 2020 2021

Sources

Taxes 12.7      13.0       13.0      13.2       13.3      13.9      14.4      14.9      15.4     

Licenses  & Permits ‐       ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Intergovernmental 37.5      39.5       39.8      37.9       39.5      39.5      39.5      39.5      39.5     

Charges  for Services 0.0        0.0         0.0        ‐         0.0        0.0        0.0        0.0        0.0       

Fines  & Forfei ts ‐       ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Investment Earnings  & Contrib. ‐       ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Interfund Revenues  & Rent ‐       ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Transfers  In ‐       ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Other Financing Sources 1.2        1.0         1.0        0.7         1.0        1.0        1.0        1.0        1.0       

Total Sources 51.3      53.5       53.9      51.8       53.8      54.4      54.9      55.4      55.9     

Uses

Sa laries 25.3      26.0       26.2      26.2       26.8      27.7      28.6      29.5      30.5     

Employee  Benefi ts 7.4        8.0         8.2        8.0         8.5        8.9        9.4        10.1      10.7     

Suppl ies 0.4        0.4         0.4        0.4         0.3        0.3        0.3        0.3        0.3       

Services  & Other 2.9        3.3         3.4        3.1         2.1        2.1        2.1        2.1        2.1       

Community Programs 11.9      13.7       13.8      11.6       13.7      13.7      13.7      13.7      13.7     

Capita l  Outlay ‐       ‐         0.0        0.0         ‐       ‐       ‐       ‐       ‐      

Centra l  Services 1.4        1.6         1.6        1.6         1.6        1.6        1.6        1.6        1.6       

Transfers  Out 0.4        0.1         0.1        2.0         1.0        ‐       ‐       ‐       ‐      

Other Uses/Miscel laneous ‐       ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Total Uses 49.6      53.0       53.6      52.8       54.1      54.3      55.8      57.4      59.0     

Net of Sources/Uses 1.7        0.5         0.3        (1.0)        (0.3)      0.0        (0.9)      (2.0)      (3.1)     

Adjustments to Sources ‐       ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Adjustments to Uses

Budget Packages/Supplementa ls ‐       ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Reappropriations ‐       ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Other Adjustments ‐       ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Total Adjustments to Uses ‐       ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Total Net Sources/Uses 1.7        0.5         0.3        (1.0)        (0.3)      0.0        (0.9)      (2.0)      (3.1)     

Cumulative Balance

Beginning Funds Available 8.9        10.6       10.6      10.6       9.6        9.2        9.3        8.4        6.4       

Change  in Fund Balance 1.7        0.5         0.3        (1.0)        (0.3)      0.0        (0.9)      (2.0)      (3.1)     

Ending Funds Available 10.6      11.0       10.8      9.6         9.2        9.3        8.4        6.4        3.3       

Restrict/Commit/Ass igned (1.6)      (1.8)        (1.8)       (1.8)        (1.8)      (1.8)      (1.8)      (1.8)      (1.8)     

Funds Available for Appropriation 9.0        9.3         9.1        7.8         7.5        7.5        6.6        4.6        1.5       

Social Services Fund Projection

Forecast

Detailed Fund Projections – Q2 2016
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Actual Adopted Amend. Project.

(Dollars in Millions) 2015 2016 2016 2016 2017 2018 2019 2020 2021

Sources

Taxes 5.6          6.6         6.6        6.8         6.8        7.5        7.6        8.0        8.1       

Licenses  & Permits (0.0)         ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Intergovernmenta l 0.0          0.0         0.0        0.0         0.0        0.0        0.0        0.0        0.0       

Charges  for Services 0.2          0.1         0.1        0.1         0.1        0.1        0.1        0.1        0.1       

Fines  & Forfei ts 0.7          0.6         0.6        0.5         0.5        0.5        0.5        0.5        0.5       

Investment Earnings  & Contrib. 0.1          ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Interfund Revenues  & Rent ‐          ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Transfers  In ‐          ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Other Financing Sources 0.0          ‐         ‐        0.0         ‐       ‐       ‐       ‐       ‐      

Total Sources 6.6          7.4         7.4        7.4         7.4        8.1        8.2        8.6        8.8       

Uses

Salaries 4.1          4.2         4.2        4.3         4.4        4.5        4.6        4.8        4.9       

Employee  Benefi ts 1.2          1.2         1.2        1.2         1.3        1.4        1.4        1.5        1.6       

Suppl ies 0.2          0.3         0.3        0.2         0.3        0.3        0.3        0.3        0.3       

Services  & Other 0.4          0.6         0.6        0.5         0.4        0.4        0.4        0.5        0.4       

Community Programs ‐          ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Capi ta l  Outlay ‐          0.0         0.0        ‐         0.0        0.0        0.0        0.0        0.0       

Centra l  Services 0.6          0.5         0.5        0.6         0.5        0.5        0.5        0.5        0.5       

Transfers  Out 0.0          0.0         0.0        0.0         0.0        0.0        0.0        0.0        0.0       

Other Uses/Miscel laneous ‐          ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Total Uses 6.5          7.0         7.0        6.9         6.9        7.2        7.4        7.7        7.9       

Net of Sources/Uses 0.2          0.4         0.4        0.5         0.5        0.9        0.8        0.9        0.9       

Adjustments to Sources ‐          ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Adjustments to Uses

Budget Packages/Supplementa ls ‐          ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Reappropriations ‐          ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Other Adjustments ‐          ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Total Adjustments to Uses ‐          ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Total Net Sources/Uses 0.2          0.4         0.4        0.5         0.5        0.9        0.8        0.9        0.9       

Cumulative Balance

Beginning Funds Available 8.0          8.2         8.2        8.2         8.7        9.1        10.1      10.9      11.8     

Change  in Fund Balance 0.2          0.4         0.4        0.5         0.5        0.9        0.8        0.9        0.9       

Ending Funds Available 8.2          8.6         8.6        8.7         9.2        10.1      10.9      11.8      12.6     

Pol icy Reserve (1.1)         (1.2)        (1.2)       (1.2)        (1.2)      (1.2)      (1.2)      (1.3)      (1.3)     

Funds Available for Appropriation 7.1          7.5         7.5        7.6         8.0        8.9        9.6        10.5      11.3     

ALEA Fund Projection

Forecast

Detailed Fund Projections – Q2 2016
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Actual Adopted Amend. Project.

(Dollars in Millions) 2015 2016 2016 2016 2017 2018 2019 2020 2021

Sources

Taxes 6.2          6.2         6.2        6.2         6.2        6.2        6.2        6.2        6.2       

Licenses  & Permits 0.3          0.3         0.3        0.3         0.3        0.4        0.4        0.4        0.4       

Intergovernmental 8.9          8.4         8.4        8.8         8.5        8.6        8.8        8.9        9.0       

Charges  for Services ‐          ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Fines  & Forfei ts ‐          ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Investment Earnings  & Contrib. ‐          ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Interfund Revenues  & Rent ‐          ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Transfers  In ‐          ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Other Financing Sources 0.0          0.1         0.1        0.1         0.1        0.1        0.1        0.1        0.1       

Total Sources 15.5        15.0       15.0      15.4       15.1      15.2      15.3      15.5      15.6     

Uses

Sa laries 3.0          3.2         3.2        2.9         3.3        3.4        3.5        3.6        3.7       

Employee  Benefi ts 1.0          1.1         1.1        1.0         1.1        1.1        1.2        1.3        1.4       

Suppl ies 2.0          2.4         2.6        2.6         2.5        2.5        2.6        2.7        2.8       

Services  & Other 6.8          8.2         9.0        9.2         8.2        8.2        8.2        8.2        8.2       

Community Programs ‐          ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Capita l  Outlay ‐          ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Centra l  Services 2.4          2.6         2.6        2.5         2.6        2.6        2.6        2.6        2.6       

Transfers  Out 0.6          0.4         0.4        0.5         0.4        0.4        0.4        0.4        0.4       

Other Uses/Miscel laneous ‐          ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Total Uses 15.7        17.9       18.9      18.7       18.1      18.3      18.5      18.8      19.1     

Net of Sources/Uses (0.2)         (2.9)        (3.9)       (3.3)        (3.0)      (3.0)      (3.2)      (3.3)      (3.5)     

Adjustments to Sources ‐          ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Adjustments to Uses

Budget Packages/Supplementals ‐          ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Reappropriations ‐          ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Other Adjustments ‐          ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Total Adjustments to Uses ‐          ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Total Net Sources/Uses (0.2)         (2.9)        (3.9)       (3.3)        (3.0)      (3.0)      (3.2)      (3.3)      (3.5)     

Cumulative Balance

Beginning Funds Available 6.7          6.5         6.5        6.5         3.2        0.3        (2.7)      (5.9)      (9.2)     

Change  in Fund Balance (0.2)         (2.9)        (3.9)       (3.3)        (3.0)      (3.0)      (3.2)      (3.3)      (3.5)     

Ending Funds Available 6.5          3.6         2.6        3.2         0.2        (2.7)      (5.9)      (9.2)      (12.8)   

Restrict/Commit/Ass igned (2.6)         (3.0)        (3.1)       (3.1)        (3.0)      (3.0)      (3.1)      (3.1)      (3.2)     

Funds Available for Appropriation 3.9          0.6         (0.5)       0.1         (2.8)      (5.8)      (9.0)      (12.4)    (15.9)   

Road & Bridge Fund Projection

Forecast

Detailed Fund Projections – Q2 2016
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Actual Adopted Amend. Project.

(Dollars in Millions) 2015 2016 2016 2016 2017 2018 2019 2020 2021

Sources

Taxes 4.9        4.9         4.9        4.9         4.9        4.9        4.9        4.9        5.0       

Licenses  & Permits ‐       ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Intergovernmenta l ‐       ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Charges  for Services ‐       ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Fines  & Forfei ts ‐       ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Investment Earnings  & Contrib. 0.0        ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Interfund Revenues  & Rent ‐       ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Transfers  In 0.1        4.9         5.0        5.0         4.0        4.0        4.0        4.0        4.0       

Other Financing Sources 1.5        ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Total Sources 6.4        9.7         9.9        9.9         8.9        8.9        8.9        8.9        9.0       

Uses

Sa laries ‐       ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Employee  Benefi ts ‐       ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Suppl ies 0.4        ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Services  & Other 0.1        0.1         0.7        0.7         0.1        0.1        0.1        0.1        0.1       

Community Programs ‐       ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Capita l  Outlay 17.1      5.7         14.1      9.5         10.8      18.4      3.9        6.2        6.8       

Centra l  Services ‐       ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Transfers  Out 1.3        4.0         3.8        3.8         4.0        8.3        7.5        13.9      7.2       

Other Uses/Miscel laneous ‐       ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Total Uses 18.8      9.7         18.6      13.9       14.8      26.8      11.4      20.2      14.0     

Net of Sources/Uses (12.3)    ‐         (8.7)       (4.0)        (6.0)      (17.9)    (2.6)      (11.3)    (5.0)     

Adjustments to Sources ‐       ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Adjustments to Uses

Budget Packages/Supplementa ls ‐       ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Reappropriations ‐       ‐         ‐        ‐         5.0        ‐       ‐       ‐       ‐      

Other Adjustments ‐       ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Total Adjustments to Uses ‐       ‐         ‐        ‐         5.0        ‐       ‐       ‐       ‐      

Total Net Sources/Uses (12.3)    ‐         (8.7)       (4.0)        (10.9)    (17.9)    (2.6)      (11.3)    (5.0)     

Cumulative Balance

Beginning Funds Available 22.7      10.4       10.4      10.4       6.4        6.4        (11.6)    (14.2)    (25.5)   

Change  in Fund Balance (12.3)    ‐         (8.7)       (4.0)        (10.9)    (17.9)    (2.6)      (11.3)    (5.0)     

Ending Funds Available 10.4      10.4       1.7        6.4         (4.6)      (11.6)    (14.2)    (25.5)    (30.4)   

Restrict/Commit/Ass igned ‐       ‐         ‐        ‐         ‐       ‐       ‐       ‐       ‐      

Funds Available for Appropriation 10.4      10.4       1.7        6.4         (4.6)      (11.6)    (14.2)    (25.5)    (30.4)   

Capital Expenditure Fund Projection

Forecast

Detailed Fund Projections – Q2 2016
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$26,605,438 

$25,805,873 

2015 Supplemental Requests
Other Funds

Revenue Expenditures

Supplemental Requests – Q2 2016

Significant Supplemental Requests: 

General Fund 

 Recognize and appropriate $9,816 Public Works Department from a transfer from Central services Fund for the 

purchase of computers that no longer qualify as a capital asset but were previously. 

 Recognize and appropriate $5,405 in the Sheriff’s Office from a transfer from the Grant Fund for the purchase of 

a trailer for riot gear. 

 Recognize and appropriate $2,094 in Communication Services for the County Store prior year roll forward. 

 Transfer $7,233 from the Sheriff’s Office , General Fund to the Central Services Fund for the purchase of a key 

tracking system. 

 Recognize and appropriate $45,588 in the Sheriff’s Office for task force revenue received for time and expenses 

of ACSO staff. 

 Request a fixed asset number for the Sheriff’s Office for a 2013 VW Jetta that was seized during an investigation 

for use by the Patrol Division. 

Other Funds 

 Authorize 16 FTE in the Social Services Fund for the Child and Adult Protection Services division.  

 Recognize $1,068,153 in the Capital Expenditure Fund from a reimbursement from the E‐911 Authority for the 

new CAD and appropriate the same for increases to the ACSO CAD/JMS/RMS system replacement. 

 Transfer $75,000 from the Mobile Device Project to the Client Tracker project in the Capital Expenditure Fund 

 Recognize and appropriate $57,000 in the Grant Fund, Sheriff’s Office for the 2016/17 VALE Grant. 

 Recognize and appropriate $22,050 in the Grant Fund, Community Resources for the auction proceeds from two 

vans that were previously used for First Transit.   

 Recognize $3,000 in Central Services Fund being transferred from Open Spaces Sales Tax Fund to pay in the 

auction value for a vehicle transferred from Road & Bridge. 

 Recognize and appropriate $24,291 in the Forfeited Property Fund, Sheriff’s Office from various sources. 

$1,262,525 

$1,283,064 

Supplemental Requests ‐ Other Funds

Revenue Expenditures



Supplemental Appropriation Requests ‐ Q2 2016

Fund Name Department Revenue Expense FTEs Description

Discussion Needed

General Fund Public Works 9,816               9,816               ‐      Transfer from Central Services for computer purchase under $5,000

General Fund Sheriff's Office 5,405               5,405               ‐      JAG Centennial grant trailer for riot gear

General Fund Sheriff's Office ‐                    ‐                    ‐      Transfer to the Central Service Fund for purchase of a key tracking system

General Fund Sheriff's Office 28,060             28,060             ‐      Transfer funds for training car bumpers and other items

SUBTOTAL General Fund 43,281$           43,281$           ‐    

Social Services Fund Human Services ‐                    ‐                    16.00  Additional FTE in Child and Adult Protection Svcs to meet the workload demands

Central Services Fund Open Spaces 3,000               ‐                    ‐      Open Space funding for vehicle transferred from the Road & Bridge Division

Central Services Fund Public Works ‐                    9,816               ‐      Transfer from Central Services for computer purchase under $5,000

Central Services Fund Public Works 52,738             52,738             ‐      Additional funding for screen plant replacement

Central Services Fund Sheriff's Office 28,060             28,060             ‐      Transfer funds for training car bumpers and other items

Central Services Fund Sheriff's Office ‐                    8,396               ‐      Detention security door software

Central Services Fund Sheriff's Office ‐                    5,327               ‐      Detention security door server replacement

Central Services Fund Sheriff's Office 7,233               7,233               ‐      Transfer to the Central Service Fund for purchase of a key tracking system

Grant Fund Sheriff's Office ‐                    ‐                    ‐      JAG Centennial grant trailer for riot gear

Open Space Sales Tax Fund Open Spaces ‐                    ‐                    ‐      Open Space funding for vehicle transferred from the Road & Bridge Division

Road & Bridge Fund Public Works ‐                    ‐                    ‐      Additional funding for screen plant replacement

Capital Expenditure Fund Information Technology ‐                    ‐                    ‐      Transfer $75,000 from Mobile Device Project to Client Tracker project 

Capital Expenditure Fund Information Technology 1,068,153       1,068,153       ‐      E‐911 reimbursement for CAD and increase to project budget

TOTAL Discussion Needed 1,202,465$      1,223,004$      16.00 

New Revenue/Budget  Cleanup

General Fund Communication Services  2,094               2,094               ‐      County Store roll forward from prior year

General Fund Community Resources 1,000               1,000               ‐      Donation from former Homemaker client's family 
General Fund Sheriff's Office ‐                    ‐                    ‐      Fixed asset request for ACSO for seized 2013 VW Jetta to be used by patrol
General Fund Sheriff's Office 45,588             45,588             ‐      Recognize task force revenue

SUBTOTAL General Fund 48,682$           48,682$           ‐    

Grant Fund Sheriff's Office 57,000             57,000             ‐      2016/17 VALE Grant
Grant Fund Community Resources 22,050             22,050             ‐      Auction proceeds from CDOT vans 
Forfeited Property Fund Sheriff's Office 24,291             24,291             ‐      Recognize State, Federal, and Impact Team forefeitures

TOTAL New Revenue/Budget  Cleanup 152,023$          152,023$          ‐     
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Board Summary Report

Date: July 7, 2016

To: Board of County Commissioners

Through: Shannon Carter, Open Spaces Director

From: Roger Harvey, Open Spaces Planning Administrator

Subject: Extension of Utility Easement for CenturyLink Communications

Request and Recommendation
Request the BOCC to authorize the Chair (or designee) to execute an extension to an existing Easement 
with CenturyLink Communications Co. located at Wayside Park. Additionally, CenturyLink is requesting 
the term be modified to a perpetual easement from a thirty (30) year term, BOCC decision on this 
request will be needed. Open Spaces has no recommendation as to the extension being another 30 years 
or perpetual. Easement subject to approval as to the form of the Agreement by the County Attorney’s 
Office.

Background
Wayside Park is located in the Four Square Mile Neighborhood. Adjacent to the High line Canal and north 
of East Harvard Ave. It is a small pocket park that was created for the neighbors in 1984. Created by an 
apartment/condominium developer and accepted by the County for ownership and maintenance. For 
reasons unknown this park’s existence was not relayed to current staff from previous staff until a citizen 
asked about its maintenance. Once realized by Public Works the County owned this Park, it was placed 
into the maintenance and operations schedule for open Space staff and now is routinely maintained.  
During the discovery of the parks existence, documents revealing that Bell Telephone, now CenturyLink, 
has a utility easement for a “Maxihut”; 200 square foot phone electronic utility building and underground
support utilities under a term limited easement that expired after thirty years, expiring on Dec. 31, 2015.  
CenturyLink still utilizes this structure that houses land line phone components and would like it to 
remain in place. The original easement terms state that if the easement is needed beyond the original 
term then the County and CenturyLink: “shall renegotiate the terms of the easement…an extension shall 
not be unreasonably withheld by the County”. They do not foresee the use changing anytime soon and 
would like to make the easement perpetual so County and CenturyLink do not have to go through the 
process again. 

Open Spaces feels the upkeep of the structure has been very good and it fits into the small park and has 
no issue with it remaining. In fact, the original easement Bell provided a payment to Arapahoe County for
landscaping and maintenance of the Park and around their building, a $4,170.00 payment.  CenturyLink 
has agreed to provide the County with another payment for this same purpose as Open Spaces is in the 
process of renovating the Park with new picnic tables and landscape and removing the outdated 
amenities. The payment is the same amount as the original payment only the dollars have been adjusted 
for inflation to 2016 costs: $9,060.00.
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Links to Align Arapahoe
Service First: The Easement supports a positive relationship between utility companies who serves the 

citizens of Arapahoe County.

Discussion
The CenturyLink “Maxihut” has been within Wayside Park shortly after Park creation in 1986.  The look 
and style blends in well with the park, it is well maintained by CenturyLink and graffiti is taken care of 
regularly. Open Space operations staff expressed that mowing around the building and easement area 
adds very little expenditure of time as we maintain the park anyways and the payment by CenturyLink is 
adequate to offset this County time and will assist in the park renovation. Not extending the lease would 
be detrimental to CenturyLink as the existing underground utilities and building and would need to be 
removed and relocated at a high cost and according to the original Easement Terms the County cannot 
unreasonably withhold an extension.   There is adequate language in the easement to ensure if the 
structure and easement are no longer used by CenturyLink then they must pay for the removal and 
restoration of the area. The main question:  is whether to grant a perpetual easement or extend for 
another set term: 30 years or less or more? The benefit for another term would be the Park would most 
likely need another renovation and we could once again request financial assistance from CenturyLink. 
The negative; much like the last easement, no staff will be remaining to remember and seek renewal and 
it will most likely fall between the cracks. And any renewal requires staff time to work on the extension.
Alternatives

1. Approve the Perpetual Easement as submitted.
2. Deny the request for an Easement.
3. Re-negotiate the term length of the Easement.

Fiscal Impact
Renewal of the easement will provide positive financial impact to Open Spaces with a $9.060.00 payment 
for park renovation and maintenance.

Attachments
Original Easement
Extension Easement Agreement
Maps / Diagrams of Easement location

Attorney Comments
No Changes needed to be made

Reviewed By
Roger Harvey, Open Space Planning Administrator

Shannon Carter, Open Spaces Director
Tiffanie Bleau, Senior Assistant County Attorney
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EASEMENT AGREEMENT
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Th is Easement Agreement is made this ____ day of May, 2016, by and between the    BOARD OF 
COUNTY COMMISSIONERS OF THE COUNTY OF ARAPAHOE, State of Colorado  (“Grantor”)  
and   Q WEST  CORPORATION  D/B/A CENTURYLINK QC  , a Co lorado corporation (“Grantee”),  
and its successors, assigns, affiliates, lessees, licensees, and agents.

Grantor maintains a public park facility North of E. Harvard Avenue and West of the High Line Canal 
(referred to as “Wayside Park”).

Grantee desires to maintain a n  Electronic Equipment Enclosure (a “Maxi-Hut”)  in an area  depicted in 
Exhibit A  (the “Easement Area”)  within the boundaries of Wayside Park to contain electronic circuitry 
for communication services in the surrounding area.

WHEREAS, Grantor previously reviewed and approved  the  Maxi-Hut in Case L85-17 on September 24, 
1985; and 

WHEREAS, Grantor has no objection to providing Grantee an easement for the Maxi-Hut.

IT IS HEREBY MUTUALLY covenanted and agreed by and between the parties hereto as follows:

1. Grantee agrees to pay Grantor _____________ ($ 9,060) for this easement.

2. The size of the Maxi-Hut shall not exceed 10’ x 20’ and shall not exceed 10’ in height.

3. The Maxi-Hut may be a metal prefabricated structure or other material approved  by Grantor  and 
shall be placed on a concrete foundation.

4. The exterior of the Maxi-Hut shall be painted or otherwise architecturally treated in such a way 
that the design is consistent with, complements and blends in with the design and characteristics 
of the park setting, as approved by Grantor.  Further, the Maxi-Hut shall, if requested by Grantor, 
be surrounded by a cedar fence.

5. Grantee shall maintain the Easement Area together with any improvements constructed or 
installed thereon by Grantee or associated with Grantee’s use of the Easement Area.  The 
operation and maintenance of such improvements and of the Easement Area shall be at Grantee’s 
sole cost and expense.

6. The Maxi-Hut shall not contain any hazardous materials and shall have appropriate locks, lock 
guards and alarms to prevent unauthorized entry.
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7. Grantee shall have t he right of ingress and egress over and across Grantor’s lands to and from the 
Easement Area  except there shall be no direct vehicular access to the Maxi-Hut.  All Grantee 
vehicles shall park on adjacent streets unless and until a parking lot is provided within Wayside 
Park.

8. Grantee  will indemnify, defend and hold  Grantor  harmless from and against any and all loss, cost, 
liability, claim, damage and expense of whatever kind, including reasonable attorneys’ fees and 
court costs  (collectively, “Damages”) to the extent such Damages  a rise from Grantee’s use of the 
Easement Area  out of or in connection with the maintenance, repair, use and operation of the 
Maxi-Hut.

9. Without limiting the liabilities or indemnification obligations of  Grantee ,  Grantee  will, at all 
times during the  easement , carry and maintain at its expense the following insurance from 
insurers with minimum Best’s ratings of “A-VII” authorized to do business in the state where the 
Easement Area  is located:  (a) Workers’ Compensation insurance in accordance with the law of 
the s tate where any work under this easement a greement is being performed including 
Employer’s Liability insurance with limits not less than $1,000,000 each accident; (b) 
Commercial General Liability Insurance with an occurrence limit of not less than One Million 
Dollars ($1,000,000) and an aggregate limit of not less than Two Million Dollars ($2,000,000) 
covering personal injury, bodily injury, death, property damage, products/completed operations 
and contractual liability; (c) Commercial Automobile Liability with limits not less than 
$1,000,000 combined single limit per occurrence covering bodily injury and property damage for 
all owned, non-owned and hired vehicles used in connection with the performance of this 
easement a greement; and (d) “All Risk” property insurance covering its Equipment and other 
personal property in sufficient amounts to cover any loss of such Equipment and personal 
property.  

Grantor, its affiliates, subsidiaries, and parent, as well as the officers, directors, employees and 
agents of all such entities will be included as additional insureds on the policies described in 
subsections (b) and (c) above.  The coverage described in subsection (b) will be primary and not 
contributory to insurance which may be maintained by Grantor, subject to the indemnification 
provisions of this easement agreement.  Evidence of Grantee’s insurance is available at 
www.centurylink.com/moi.

10. Whenever any notice or other communication (collectively, “Notice") is required or permitted 
under this easement agreement, Notice must be in writing and sent to the following addresses:

If Notice to Grantor: Arapahoe County Open Spaces
6934 S. Lima Street
Suite A
Centennial, CO 80112

If Notice to Grantee: CenturyLink
100 Centurylink Drive
Monroe, LA 71203

                                                           Attention: Construction Services

Notice will be deemed effective on the date shown on the return receipt if given by certified mail 
or the confirmation of delivery form if Notice is given by overnight courier service.  Rejection, 

http://www.centurylink.com/moi
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refusal to accept or the inability to deliver because of a changed address of which no Notice was 
given will be deemed to be receipt of Notice as of the date of rejection, refusal or inability to 
deliver.  Either party may change its above address by giving Notice of such address change in 
the manner for giving Notice prescribed in this Section.

11. In the event that Grantee shall abandon the rights granted to it under this easement, all right, title and 
interest hereunder of Grantee shall cease and shall automatically revert to Grantor at which time 
Grantee shall, within 90 days, remove the Maxi-Hut , foundation  and all its associated equipment and  
restore the Easement Area to as close to original condition as possible.

12. The rights, conditions and provisions of this  Easement  Agreement  will  run with the land and  will 
inure to the benefit of and be binding   upon Grantor and Grantee and their respective successors and 
assigns.
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GRANTOR:

BOARD OF COUNTY COMMISSIONERS
COUNTY OF ARAPAHOE, State of Colorado

By: ________________________________
                   
Name: ______________________________

 
Title: _______________________________

STATE OF COLORADO       )
         ) ss:

COUNTY OF ARAPAHOE  )

The foregoing instrument was acknowledged before me this ____ day of May, 2016, by 
____________________________ as ______________________ for Board of County 
Commissioners County of Arapahoe, State of Colorado.

Witness my hand and official seal.

My commission expires: ___________________

______________________________________
Notary Public
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GRANTEE:

QWEST CORPORATION d/b/a CENTURYLINK QC

By: ________________________________
                   Michael Pietlukiewicz

 
Title: Senior Right of Way Agent

STATE OF LOUISIANA    )
       ) ss:

PARISH OF OUACHITA  )

The foregoing instrument was acknowledged before me this ____ day of May, 2016, by 
Michael Pietlukiewicz as Senior Right of Way Agent for Qwest Corporation d/b/a CenturyLink 
QC.

Witness my hand and official seal.

My commission expires: ___________________

______________________________________
Notary Public
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Board Summary Report

Date: August 2, 2016

To: Board of County Commissioners

Through: Matt Crane, Clerk and Recorder

From: Monica Kovaci, Assistant County Attorney

Subject: Intergovernmental Agreements for 2016 Coordinated Election

Request and Recommendation
This is a request to adopt a resolution authorizing the Chair of the Board of County
Commissioners to sign the various Intergovernmental Agreements with various political
subdivisions regarding election services and TABOR Notice services for the 2016 Coordinated
Mail Ballot Election.  The Clerk recommends approval of the resolution.

Background
The Uniform Election Code of 1992 encourages governmental entities to cooperate and
consolidate elections in order to reduce taxpayer expenses. The County Clerk and Recorder,
pursuant to statute, is the designated election official for the County and is the coordinated
election official for those elections when more than one political subdivision holds an election
on the same day. The County is reimbursed on a pro-rata basis from each political subdivision
based on the services provided by the Clerk. Intergovernmental Agreements are entered into by
the parties to delineate the duties of each party and provide for payment expectations.

Discussion
The 2016 Election will be a coordinated election with various political subdivisions within the 
County. These include municipalities, school districts and special districts.  As required by state 
statute, the election will be a mail ballot election. 

Attorney Comments
None




