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Study Session
July 12, 2016

The Arapahoe County Board of County Commissioners typically holds weekly Study Sessions on
Monday and Tuesday. Study Sessions (except for Executive Sessions) are open to the public
and items for discussion are included on this agenda. Agendas (except for Executive Sessions
agendas) are available through the Commissioners’ Office or through the County’s web site at
www.arapahoegov.com. Please note that the Board may discuss any topic relevant to County

business, whether or not the topic has been specifically noticed on this agenda. In particular, the

Board typically schedules time each Monday under “Committee Updates” to discuss a wide
range of topics. In addition, the Board may alter the times of the meetings throughout the day, or
cancel or reschedule noticed meetings. Questions about this agenda? Contact the
Commissioners’ Office at 303-795-4630 or by e-mail at commissioners@arapahoegov.com

Study Session Topics

10:00 AM. *Bison Qil & Gas Introduction (WHR)
Introduction to Bison Oil & Gas, a new oil and gas operator for Arapahoe County

Request: Information/Direction

Austin Akers, CEO, Bison Oil & Gas

David Gonzales, President and COO, Bison Oil & Gas

Diane Kocis, Oil & Gas Specialist, Public Works & Development

Jan Yeckes, Planning Division Manager, Public Works & Development
David M. Schmit, Director, Public Works & Development

Todd Weaver, Budget Manager, Finance

Robert Hill, Senior Assistant County Attorney

Documents:

BOARD SUMMARY REPORT FOR JULY 12 2016 - INTRO TO BISON OIL AND
GAS.PDF
BISON OIL AND GAS PRESENTATION.PDF

10:30 A.M. *Cultural Council 2016/2017 SCFD Tier lll Recommendations (WHR)
Discussion and review of the Arapahoe County Cultural Council Scientific and Cultural
Facilities District (SCFD) Tier Il funding allocation recommendations for review,



recommendations and final approval at the public hearing on August 2, 2016
Request: Information/Direction

Nancy Lindsey, Chair, Arapahoe County Cultural Council
Don Klemme, Director, Community Resources

Todd Weaver, Budget Manager, Finance

Tiffanie Bleau, Senior Assistant County Attorney

Documents:

SCFD TIER lll FUNDING RECOMMENDATIONS BOARD SUMMARY
REPORT.PDF

* To Be Recorded As Required By Law
WHR - West Hearing Room

Arapahoe County is committed to making its public meetings accessible to persons with disabilities.
Assisted listening devices are available. Ask any staff member and we will provide one for you.
If you need special accommodations, contact the Commissioners’ Office at 303-795-4630 or 303-738-
7915 TTY.
Please contact our office at least 3 days in advance to make arrangements.


http://www.arapahoegov.com/2178c04e-c821-4de4-8159-f12df1a74c88

BOCC Study Session July 12, 2016

Arapahoe
County
Colorado’s First
Board Summary Report
Date: June 30, 2016
To: Board of County Commissioners
Through: Jan Yeckes, Planning Division Manager
From: Diane Kocis, Oil & Gas Specialist
Subject: Introduction of New Oil and Gas Operator: Bison Oil & Gas

Direction/Information
Staff is seeking to provide information to the BOCC about a new oil and gas operator in Arapahoe County.

Request and Recommendation
The purpose of this report is to request a study session to provide the Board with an introduction to
Bison Oil & Gas, a new oil and gas company operating in Arapahoe County, and the company principals.

Bison Oil & Gas was formed in 2015 to explore for oil and gas in the Denver Basin of Colorado. Arapahoe
County is included in the acreage they intend to develop. Itis recommended that the Board have an
introduction to their principals and an opportunity to ask questions.

Principals Austin Akers and David Gonzales have a short PowerPoint presentation about their company.

Background

Bison is fully insured and bonded in the state of Colorado and currently operates over 4,000 net acres in
Arapahoe, Adams, and Weld Counties. They have taken over the operation of leases within Arapahoe
County, formerly operated by Renegade Oil & Gas and ConocoPhillps, and 5 producing Dakota Formation
wells recently operated by Renegade Oil & Gas.

Austin Akers, CEO, and David Gonzales, President and COO, are the co-founders of the company. They
have been working together in the oil and gas business since early 2010. They will provide a short
presentation and have time for questions.

Links to Align Arapahoe
Quiality of Life
This matter links to the Align Arapahoe goal of Quality of Life to foster a safe and vibrant county for
residents and businesses.

Discussion

Bison plans to drill its first horizontal Niobrara well in Arapahoe County no later than the second quarter
of 2017 and possibly as early as the end of 2016. They are currently working on an Administrative USR
application and will be signing our Qil & Gas MOU.
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BOCC Study Session July 12, 2016
Alternatives

Not applicable.

Fiscal Impact

The Bison principals have agreed to pay the voluntary road impact fee and are aware and have accepted
that a new and higher cost impact fee will be implemented soon. In doing so, they will alleviate fiscal

impacts that result from increased traffic on County roads.

Concurrence
Road and Bridge will be affected by the new operations. They are in favor of an introduction.

Oil and Gas Specialist

Planning Division Manager

Public Works and Development Director
Finance Department

County Attorney
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BISON

OIL & GAS

Fxecutive Summary

* Bison Oil & Gas was formed in 2015 to explore for o1l and gas in the D] Basin of Colorado

* Bison’s mission statement 1s to “pursue value through responsible oil and gas development that ensures
maximum benefits to both shareholders and stakeholders by operating smartly, responsibly, and on the
cutting edge of technology”

* Bison is a tully insured and bonded operator 1n the state of Colorado

* Bison currently operates over 4,000 net acres in Arapahoe, Adams, and Weld Counties, Colorado
including five producing wells, and expects to triple that position within the next 12-18 months

* Bison O1l & Gas expects to spud its first horizontal wells in the DJ Basin no later than Q2-2017, and
potentially as soon as the end of 2016

* Bison has no debt and up to $80MM dollars of capital funding through Carnelian Energy Capital with the
ability to upsize through Carnelian’s Limited Partners




BISON

OIL & GAS

Capital Commitment and other Funding

In October of 2015 Bison finalized a $40MM guaranteed
capital commitment from Carnelian Energy Capital L.P.
(“Carnelian”) with the potential to upsize that commitment
to $80MM directly from Carnelian. Carnelian was founded
by Daniel Goodman and Tomas Ackerman, formerly of
NGP.

Bison 1s the “cornerstone” first portfolio company in
Carnelian, which has since added two additional portfolio
companies to its $400MM oil & gas specific fund

Bison has the right to raise substantial co-invest from
multiple limited partners of Carnelian (including many of
the most highly capitalized university endowments as well as
the largest wealth managers in the country)

In addition to equity, Bison plans to use limited reserves
based debt to finance portions of operations and ensure its
ability to meet any drilling commitments or other financing
requirements that may arise

Confidential- For Recipient Only
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Manager’s Relationship and Track Record

Austin Akers and David Gonzales, the two co-founder of Bison, have been working
together full time in the oil and gas space since early 2010

Austin and David first worked together at LINN Energy where the two worked to
diligence, mtegrate, and manage over one billion dollars of acquisitions including ncarly
2,000 wells, drilling prospects, regulatory compliance programs, and numerous small
bolt-on projects. While at LINN Austin and David successlully brought neglected and
sub-standard assets purchascd by the company both to profitability and into compliance
with all New Mexico and company rules, guidelines, and regulations

In late 2011, Austin and David were two ol three co-founders of LOGOS Capital
Management, LLC that exccuted on the acquisition of ~ 2,900 net acres and ~ 10 BBLO
of production per day in Sandoval County, NM which became the seed asset of LOGOS
Resources, LLC (“LOGOS”).

In early 2012, LOGOS Capital Management secured a $30MM commitment from
Arclight Capital Partners (which was later raised to $100MM) to develop the seed asset
and drill test wells to assess a vertical stacked pay large frac concept similar to the
wolfberry play in the Permian Basin. Initial vertical test wells were economically
successful and 1n late 2012 LOGOS commenced a land acquisition and cxtensive vertical
and eventually horizontal drilling program.

Conlidential- For Recipient Only
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BISON

OIL & GAS

Manager’s Relationship and Track Record

From January of 2012 through October of 2014 Austin oversaw the expansion of LOGOS acreage footprint from 2,900 net acres to over
18,500 net acres through numerous acquisitions, JVs, and farmouts and David oversaw an increase in daily production from 10 barrels a
day to approximately 2,000 BOE/d (net) {rom drilling, completing, and producing 22 vertical wells and 9 horizontal wells in addition to

operating and optimizing over 40 stripper wells.

LOGOS opcrated on BIA, BLM, fee, and State Land in New Mexico in some of the most sensitive natural areas in New Mexico (Chaco
Canyon, Bist Wildemess Area, ctc) and became very talented in working with the agencies and the community to ensure its ability to

responsibly develop it’s asscts while ensuring the community was informed and protected

In October of 2014 LOGOS Resources, LLC sold approximately 90% of its assets to an undisclosed mid-cap public E&P buyer for an
approximate 300% return on capital mvested. The divestiture closed ahead of schedule with no ttle or environmental defects

In May of 2015 Austin and David sold their ownership in LOGOS to pursue a new private cquity backed E&P strategy in the D] Basin

=== ==
Confidental- For Recipient Only




BISON

OIL & GAS

CEO- Austin Akers

* Grew up in Denver, CO, in and oil and gas family and started his oil and gas career at age 15
working part time as a field landman throughout the Rockies for Contex I'nergy Company

« While still in college founded Buffalo Royalties, LLL.C, a successtul mineral brokerage, acquisition,
and management firm, to procure a diverse mineral property portfolio in the U.S.

* In 2010, joined LINN Energy and a landman and was promoted to head Landman for Linn’s New
Mexico Asset Team in 2011

* In early 2012, co-founded LLOGOS as Vice President of Land. Responsibilities included all land-
related activities including evaluation and managing of acquisitions and divestitures, title clearance,
regulatory compliance, permitting, rights-ot-way, due diligence, division of interest, database
development, contract drafting and review, marketing contracts, tribal relations, leasing, tarm-

outs/farm-ins, joint ventures and hiring

* Graduated from Cornell University with a bachelor’s degree in Industrial and Labor Relations

Conlidential- For Recipient Only



BISON

OIL & GAS

President and COOQO David Gonzales

* Grew up in Farmington, NM, and began his career as a production engineer with Burlington Resources and
ConocoPhillips

+ Jomned Resolute Energy Corporation in 2007 as Lead Operations Engineer in the Greater Aneth field where he
was responsible for artificial ift optimization/design, chemical program management and production operations
support in a CO2 and waterflood field

* In 2009, joined LINN Energy where he worked as the Senior Asset Engineer on the Permian Basin team and
was responsible for corporate budgeting and planning as well as the selection of infill drilling locations,
completion design, waterflood conformance and base production optimization for Permian assets

* In 2012, co-founded LOGOS as Vice President of Operations. Responsibilities included overall operations
management, completion design and implementation, asset evaluation, geologic evaluation, drilling location
selection, chemical program analysis and implementation, hiring and oversight of technical regulatory

compliance

* Graduated with High Honors from the New Mexico Institute of Mining and Technology in 2005 with
bachelor’s in Petroleum and Natural Gas Engineering and currently serves on its Board of Regents

Conlidential- For Recipient Only
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OIL & GAS

Bison Members Operations Experience

* In April 2015, Bison acquired and now operates 5 producing wells in the Arapahoe area

* From 2012-2015, members of the Bison management team drilled, constructed facilities,
and built plpehne gathering systems on Federal, State, Indian, and Fee land in the San Juan

Basin, New Mexico
* Drilled 22 vertical and 9 horizontal wells, including XRL’s, in the Mancos Shale

* Worked directly with Williams to build an 8 mile gas gathering line to produce the gas from the
wildcat discovery well

+ Constructed over 5 miles of company owned oll, gas, and water gathering lines
+ Constructed several multi-well gathering facilities (maximum of 10 wells at a single facility)

* The members of the Bison management team also have experience in drilling and
operatmg in the Permian, Delaware Basin, and Paradox
+ Since 2009 - Drilled over 30 wells in the Permian, Delaware Basin, and Paradox

* Directly oversaw a 7 rig workover program that brought over 100 newly acquired wells into
compliance i less than 2 years

+ Integrated and operated nearly $1 Billion in acquired assets over the course of 2 years
* Drilled the top performing horizontal well in Utah 1n the Paradox

Conlidential- For Recipient Only
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OIL & GAS

Bison Team

 Ronald Morgenstern is the Vice President of Land and Manager of Business Development for Bison O1l &
Gas, LLC. Ron has over 30 years of experience involving all phases of business development, land, and
management of lease assets. Ron has extensive experience in the basins of the Rocky Mountains region;
including the Williston, Powder River and D] basins. For the past two years Ron was the VP of Land and
Business Development for Synergy Resources Corporation, and was vital in helping Synergy go from a small DJ
Basin vertical operator to one of the largest and most successful companies in the DJ Basin. Prior to
Synergy, Ron held various land positions for Texaco, Bill Barret Corporation, and numerous other small
companies mostly in the Rockies and in many cases specifically in the DJ Basin.

» Tan Hogan is the Senior Geologist for Bison Oil & Gas, LLC. [an has experience in acreage evaluation,
acquisition, play mapping, and well planning and steering. Prior to Bison, Ian worked in both exploration and
development roles at Fidelity Exploration and Production Company where he had a variety of jobs ranging from
mapping sweet spots that delineated economic production of the Pronghorn in the Williston Basin to evaluating
exploratory prospects and planning and steering wells in the structurally complex Paradox Basin. Ian has
experience in the DJ, Williston, Paradox, and East Texas basins.

Conlidential- For Recipient Only
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Bison Team

+ Cassidy Pritchard is the Senior Engineering and Geology Technician for Bison Oil & Gas, LLLC. Cassidy has
experience in all aspects of operations and has advanced data management and analytical skills. Prior to Bison,
Cassidy was a Senior Engineering Technician for LINN Energy, where she gained experience working on
several different asset teams over a five year period, including the Permian Basin, Jonah, Washakie, Salt Creek
& Williston. There, she had a wide range of responsibilities, including managing budget and reserves databases,
conducting field-wide economic resource assessments, lease reviews, drilling schedule management, and capital

saving initiatives.

+ Abigail Wenk is the Manager of Administration for Bison Oil & Gas, LLLC. Abigail has over four years of
experience in the industry including office management, supporting land and business development teams, and
land administration. Prior to joining the Bison team, Abigale worked at Berry Petroleum and subsequently
LINN Energy where she assisted landmen, asset teams, and management with day to day operations and special
projects. Abigail was also vital in the land side integration of over $3 billion in acquisition by LINN Energy

during her tenure there.

Confidential- For Recipient Only
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Bison Vision

Bison Position and Targets

* Bison’s vision 1s to acquire a i

consolidated position that can be
prudently and efficiently developed in
a timely manner

* Bison will be competitive and can
help accelerate development in the
Arapahoe target area

* Bison 1s willing to drill quickly and
has adequate funds and financial
backing to execute

Conlidential- For Recipient Only
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Bison Strategy

EUR per 1000’ of Lateral VS Stage Spacing and Sand

* Bison 1s focused on being a highly
technical and nimble company

* Bison 1s a data driven company that
utilizes statistics and the finest details
to determine the optimal strategies to
develop assets

EUR per 1000’ of Lateral (MBOE)

* Bison i1s a committed partner and has
a history of bemng nimble and fair

Stage Spacing (ft per stage)

Conlidential- For Reeipient Only
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Drilling Plans

* Bison plans to dnll it’s first well in late 2016 or early 2017

» Subsequent wells will be drilled once Bison has appropriate time to
monitor well performance to make any enhancement changes

* Based on current data, Bison believes that up to 16 wells could be
drilled on a 960 acre position

Confidential- For Recipient Only















RESOLUTION NO. It was moved by Commissioner and duly
seconded by Commissioner to approve the recommendations of the Arapahoe
County Cultural Council for the distribution of $1,589,604.38 in 2016-2017 Scientific and
Cultural Facilities District Tier III Grant funds as follows:





