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Rod Bockenfeld, District 3
Nancy Jackson, Chair Pro-Tem, District 4

Bill Holen, District 5

Study Session
May 31, 2016

Study Session Topics

Calendar Updates (WHR)
Diana Maes
BoCC Administration Manager

Communication Services Update (WHR)
Andrea Rasizer, Director
Communications Services

High Line Canal Mile 61 – Triple Creek Trail Connection Event
High Line Canal Mile 61 – Triple Creek Trail Connection Event

BoCC

Break

*Drop In (WHR)
Board of County Commissioners

BOA Referral - Special Exception Use Case - BOA-2016-00006
Discuss a Board of Adjustment referral regarding a Special Use Exception application 
to operate a Large Child Care Home at 21094 E. Hampden Place, Aurora, CO

Tammy King, Zoning Administrator, Public Works and Development
David Schmit, Director, Public Works and Development
Robert Hill, Senior Assistant County Attorney

BOCC REFERRAL BOA-2016-00006.PDF

Request For E-911 Authority Funded Position Within The Sheriff’s Office
Discussion of a request from the Arapahoe County E-911 Authority Board that, due to 
the lack of current infrastructure for the Authority, a current full -time position with the 
Authority be designated as a grant-funded employee of the County and funded in its 
entirety by the Authority

Request: Information/Direction

Todd Weaver, Budget Manager, Finance
Vincent Line, Bureau Chief, Detentions, Sheriff's Office
Janet Kennedy, Director, Finance
John Christofferson, Deputy County Attorney

BSR_COORDINATOR AS COUNTY FTE.DOCX

Select Source Procurement Waiver: Landfill Monitoring Services
Discussion of a request from Facilities and Fleet Management (FFM) for a waiver of 
the Arapahoe County Purchasing Policies for a select source procurement with 
Waste Management of Colorado, Incorporated (WM) to provide post-closure remedial 
action services at the former County Line Landfill site which is owned by Arapahoe 
County in order to renew a current contract with WM in the amount of $120,000 to 
complete annual remedial action services

Request: Information/Direction

Dick Hawes, Director, Facilities and Fleet Management
Keith Ashby, Purchasing Manager, Finance
Janet Kennedy, Director, Finance
John Christofferson, Deputy County Attorney

BSR - SELECT SOURCE PROCUREMENT WAIVER - LANDFILL 
MONITORING SERVICES.DOC

* Executive Session (WHR)
Executive Study Session and County Attorney Administrative Meeting [Section 24-6-402
(4)(b)C.R.S.](As required by law, specific agenda topics will be announced in open 
meeting prior to the commencement of the closed and confidential portion of this session) 
(WHR)

Ron Carl, County Attorney

* To Be Recorded As Required By Law
WHR - West Hearing Room 

Arapahoe County is committed to making its public meetings accessible to persons with disabilities.
Assisted listening devices are available. Ask any staff member and we will provide one for you. 

If you need special accommodations, contact the Commissioners ’ Office at 303-795 -4630 or 303-738 -
7915 TTY. 

Please contact our office at least 3 days in advance to make arrangements.

Administration Building
West Hearing Room

5334 S. Prince St.
Littleton, CO 80120

303-795-4630
303-738-7915 TTY

303-795-4630 Audio Agenda Line 

The Arapahoe County Board of County Commissioners typically holds weekly Study Sessions on 
Monday and Tuesday. Study Sessions (except for Executive Sessions) are open to the public 
and items for discussion are included on this agenda. Agendas (except for Executive Sessions 
agendas) are available through the Commissioners ’ Office or through the County ’s web site at 
www.arapahoegov.com. Please note that the Board may discuss any topic relevant to County 

business, whether or not the topic has been specifically noticed on this agenda. In particular, the 
Board typically schedules time each Monday under “Committee Updates” to discuss a wide 

range of topics. In addition, the Board may alter the times of the meetings throughout the day, or 
cancel or reschedule noticed meetings. Questions about this agenda? Contact the 

Commissioners ’ Office at 303-795-4630 or by e-mail at commissioners@arapahoegov.com

10:00 A.M.

10:30 A.M.

12:15 P.M.

3:00 P.M.

1.

Documents:

2.

Documents:

3.

Documents:

3:30 P.M.
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Board Summary Report

Date: May 19, 2016

To: Board of County Commissioners

Through: Bureau Chief Vince Line

From: Todd Weaver, Budget Manager

Subject: Request for E-911 Authority Funded Position within the Sheriff’s Office

Request and Recommendation

The Arapahoe County E-911 Authority Board is currently recruiting its only full-time staff
member to manage the day to day responsibilities and operations of the Authority. The
Authority Board has requested that, due to the lack of current staff or infrastructure for the
Authority, that the position be an employee of the County and funded in its entirety by the
Authority. In order for this to occur, BOCC approval of the authorized position as a “grant-
funded” position is necessary.

Background

The Arapahoe County E-911 Authority Board is appointed by the Board of County
Commissioners and tasked with providing emergency communication services throughout its
jurisdiction. Currently, the Authority does not have any full-time staff assigned to the day to day
responsibilities of the Authority and is currently recruiting for a County Coordinator to manage
and lead these responsibilities. Due to the lack of current staffing or infrastructure in the
Authority, the Authority Board approached 911 Board members Bureau Chief Vince Line and
Budget Manager Todd Weaver about having this position housed within the County and funded,
in total, by the Authority.

The proposal under consideration is that the Sheriff’s Office is requesting an additional position
be added to their authorized staffing level for the E-911 Authority position with the full cost of the
position to be reimbursed by the Authority. The position will be a County employee and subject
to the policies and procedures of the Sheriff’s Office and Arapahoe County similar to existing
Homeland Security grant funded positions for the North Central Region. The position would
also be housed in County office space, in the Finance Department, only as long as space is
available.

It is understood that this position will need to be filled prior to the next quarterly budget review,
so we are requesting the conversion of a current Sheriff’s Office position temporarily until the
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position could be added by the BOCC at the 2nd Quarter Budget Review in August. The
expenses will be reimbursed by the E-911 Authority.
There have been discussions on this proposal with the Sheriff, Finance Director, Human
Resources, and the County Attorney and all are in concurrence that this position can be created
within the current County structure without much concern.

Links to Align Arapahoe

This request is in line with the County’s goals of fiscal responsibility and quality of life. The
Finance Department is also the finance function provider for the E-911 Authority and a quality
County coordinator will ensure that contracts are properly monitored and invoices are checked
and submitted on a timely basis. The Authority is responsible for funding and maintaining much
of the County’s E-911 infrastructure as well as a number of ancillary systems related to
dispatching and coordinating emergency response. This position will be integral in making sure
that these systems are maintained and upgraded to provide the best emergency communication
services for County citizens and enhancing their quality of life through safer communities.

Discussion

The E-911 Authority Board is requesting, through the Sheriff’s Office Bureau Chief Line and
Todd Weaver, to:

 Request the Authority Coordinator position be a County employee to ensure proper
benefits, insurance, and work environment to capture the County’s economies of scale

 Agree to fund all of the applicable costs of the position similar to other grant funded
positions

 Convert an existing Sheriff’s Office vacant position for this purpose until a new position
can be authorized at the 2nd Quarter Budget Review

Alternatives

The position would be funded on a contract basis by the Authority with very limited ability to
provide quality benefits or a work environment without considerable expense and difficulty for
the Authority and without being able to utilize the County’s economies of scale.

Fiscal Impact

The E-911 Authority Board has agreed to fund all of the applicable costs to the County for the
pay, benefits, insurance, equipment, and other related costs of the position. Therefore, there is
no financial impact to the County through the creation of this position.

Reviewed By:

Bureau Chief Vince Line, Sheriff’s Office
Janet Kennedy, Finance Director
John Christofferson, Deputy County Attorney
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Board Summary Report

Date: May 19, 2016

To: Board of County Commissioners

From: Dick Hawes, Department Director, Facilities and Fleet Management

Subject: Select Source Procurement Waiver – Landfill Monitoring Services

Request and Recommendation
Facilities and Fleet Management (FFM) requests a select source procurement waiver to contract
with Waste Management of Colorado, Incorporated (WM) to provide post-closure remedial action
services at the former County Line Landfill site which is owned by Arapahoe County. It is
recommended that the Board of County Commissioners (BOCC) approve this select source
procurement request to renew a current contract with WM in the amount of $120,000 to complete
these annual services.

Background
Arapahoe County operated the County Line Landfill site until it was closed in 1987. As part of the
closure agreement with the State of Colorado Department of Public Health and Environment, the
County is required to monitor methane and storm water discharge from the site to ensure it complies
with acceptable standards.

In 1991 the County agreed to lease the site to South Suburban Parks and Recreation (SSPR) for the
construction of the David Lorenz Regional Park. The lease with SSPR was recently renewed.

Discussion
WM has been performing the mandated monitoring services for the County since 2010. The current
contract needs to be renewed or rebid. WM is a nationally recognized provider of landfill operations
services and has an extensive background in managing this type of highly specialized work.
Furthermore, they have an excellent track record working with the State regulatory staff to ensure
the type of services we are obligated to provide are completed in accordance with State
requirements. Based on their previous work at the site and expertise, it is in the County’s best
interest to continue to engage WM for these services for continuity and risk avoidance. Therefore I
am recommending that the current contract with WM for the County Line Landfill post-closing
remedial services be renewed, with an annual option to extent at the County’s sole discretion based
on performance and acceptable pricing.

Alternatives
An alternative to this waiver request is to issue a Request for Proposals for approved service 
providers. However, I believe this alternative would not provide sufficient benefit to outweigh the risk 
we could incur if there is a disruption or drop in service performance by another vendor.
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Fiscal Impact
Funds have been allocated annually to provide these services since the post-closure remedial 
agreement was reached with the State.

Reviewed by
Dick Hawes, Director, Facilities and Fleet Management; Janet Kennedy, Director of Finance; John 
Christofferson, Deputy County Attorney; Keith Ashby, Purchasing Manager.




