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Study Session
May 24, 2016

The Arapahoe County Board of County Commissioners typically holds weekly Study Sessions on
Monday and Tuesday. Study Sessions (except for Executive Sessions) are open to the public
and items for discussion are included on this agenda. Agendas (except for Executive Sessions
agendas) are available through the Commissioners’ Office or through the County’s web site at
www.arapahoegov.com. Please note that the Board may discuss any topic relevant to County

business, whether or not the topic has been specifically noticed on this agenda. In particular, the

Board typically schedules time each Monday under “Committee Updates” to discuss a wide
range of topics. In addition, the Board may alter the times of the meetings throughout the day, or
cancel or reschedule noticed meetings. Questions about this agenda? Contact the
Commissioners’ Office at 303-795-4630 or by e-mail at commissioners@arapahoegov.com

Study Session Topics

10:00 AM. *Emergency Management Update (WHR)

Discussion and review of current Emergency Management programs and the
possible need for a Recovery Manager as discussed during the 2016 Leadership
Workshop

Request: Information/Direction

Nathan Fogg, Lieutenant, Office of Emergency Management
Larry Etheridge, Support Services Bureau Chief, Sheriff's Office
Louie Perea, Undersheriff, Sheriff's Office

David Walcher, Sheriff

Todd Weaver, Budget Manager, Finance

Tiffanie Bleau, Senior Assistant County Attorney

Documents: BSR OEM 5.24.2016.DOC

11:00 AM.  Administrative Meeting - 2016 Department Director Review Discussion
(BoCC Conference Room)

BoCC

Patrick Hernandez, Director, Human Resources

* To Be Recorded As Required By Law



WHR - West Hearing Room

Arapahoe County is committed to making its public meetings accessible to persons with disabilities.
Assisted listening devices are available. Ask any staff member and we will provide one for you.
If you need special accommodations, contact the Commissioners’ Office at 303-795-4630 or 303-738-
7915 TTY.
Please contact our office at least 3 days in advance to make arrangements.


http://www.arapahoegov.com/ade5bdd4-429e-447f-9de5-30134bcb2078
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Arapahoe
County
Colorado’s First
Board Summary Report

Date: May 17, 2016
To: Board of County Commissioners
Through: Chief Larry Etheridge, Support Services, Sheriff's Office
From: Lieutenant Nathan Fogg, Office of Emergency Management
Subject: Office of Emergency Management Update

Direction/Information: This is an informational update to the Board of County Commissioners regarding
topics surrounding the Office of Emergency Management.

Request and Recommendation

Office of Emergency Management Update Topics:

Updates on the outcome measures around Recovery:
e Meetings are set with the directors
e Should BOCC be the economic recovery support function leader?
e Recovery Planning Committee Chair
o Consider naming a Recovery Disaster Manager

Arapahoe County Incident Management Team:
e A multijurisdictional team that has been historically funded by South Metro Fire Rescue
e Team members from SMFRA, ACSO, AFD, DFD, Centennial Airport, and private citizens as SMEs
e County should sponsor and fund minimally, up to $5,000 per year
e Joint training between Arapahoe, Douglas and soon Elbert will take place in June and on-going

OEM Regionalization-duplicate functions:
e Space sharing-house similar functions in unified location

e Purpose designed space for OEM offices and EOC

Arapahoe County Volunteer Organizations Active in a Disaster (VOAD):

e As an outgrowth of the Southview Towers fire, we’ll begin the coordination of a group of
affiliated volunteers that will become the Arapahoe County Volunteer Organizations Active in a
Disaster

e The VOADs become a self-sustaining, self-governing group that can deal with many issues like the
ones that don’t belong to government after a disaster.

Background
This informational update is a follow-up on topics discussed during the 2017 Leadership Workshop, and
includes updates on other important Emergency Management programs.
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Links to Align Arapahoe
This item links to the Align Arapahoe Goal of Fostering Safe Communities

Discussion

This section provides an analysis of the issue and begins to develop solutions. This section must be
thorough so as to provide all information that will be presented to the BoCC at your study session/drop-
in. It should also generally lead into alternatives.

Alternatives
This is an informational update only.

Fiscal Impact
There is no fiscal impact at this time.

Concurrence

Office of Emergency Management
Sheriff’s Office

Board of County Commissioners

Attorney Comments
None at this time

Reviewed By:

Lieutenant Nathan Fogg, Office of Emergency Management, Sheriff’s Office
Chief Larry Etheridge, Support Services, Sheriff’s Office
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